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V FLEXIBILITY IS TEY TO PARTRESCUE

by Major General llllllam J. t{all Jr.
23d Al r Force Comunder

There are a number of questlons belng asked these days about the
pararescue career fleld. l.hst focus on where we're golng. Ilhat ls our
dlrectlon and speed?

The current pararescue force, which was offlclally formed ln 1947, traces
Its beginnlngs to l{orld l{ar II when a doctor and two medlcs parachuted lnto
the remote Burma jungles to rescue survlvors of an alrcraft crash. At that
tlrn, we could not get an airplane dlrectly to the survlvors, so He sent para-
Jumpers (PJs) to thelr ald. These speclallsts provlded care and eventually
led the survlvors to freedom.

In Southeast Asla, circumstances of the war dlctated our tactlcs and use
of PJs. By the mlddle and latter parts of the war, we had alr refuelable
hellcopters that were capable--wlth enough tlme and flghter asslstance--to
reach almost anywhere ln the theater. He also had alr superlorlty, but ue
were not always ln control on the ground. Our intelllgence was less than
complete and, at any glven moment, you rere neyer sure of who was where. Thls
fact, coupled wlth the thick jungle and rugged terraln, made extended surface
operatlons unsafe, undesirable and generally unnecessary. The PJ always ran
the rlslr of belng left on the ground anytine he deployed from a hellcopter,
but the rule of thunb was to lnsert the pararescueman as close to the
survlvor's posltlon as posslble. Ue npved the hellcopter to the surylyor.

Revlerlng our experience ln SEA, we learned, or conflrmd, seyeral thlngs.
One polnt ls that PJs were probably not as well tralned and equlpped for sur-
face operatlons and survival ln a hostile envlronmnt as they should have
been. Another ls that there were a number of occaslons when the mlsslon rould
have gone better lf we had deployed the PJ to help the survlvor get to and get
on the holst. A survlvor was normally ln shoclr, often lnJured and sometlnes
lncapable of asslstlng the rescue force. These ltens, plus others, form the
basls of our knowledge as we address the future.

llhen re look at what we requlre for the next contlngency or war, only one
thlng ls certaln. l{e do not know the locatlon or the clrcumstances of that
next confllct. Thus, lt seems reasonable to have a r'rell-tralned, rell-
equlpped force wlth a reasonable amount of flexlblllty. l{e wlll then be able
to qulckly adapt to a new sltuatlon and best do our Job.

Flexlblllty ls the key. t{e need the surface tactlcal optlon for our
pararescue force to provide that flexlblllty. l{e need to exerclse these
tactlcs to see how they apply ln dlfferent theaters of operatlon. To provlde
for thls, u€ have lncreased our ground combat skllls and authorlzed addltlonal
ueapons for protectlon whlle on the ground. Low-level, pop-up, slngle-pass
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deployment from the HC-130 and nlght hellcopter lnflltratlon/exflltratlon
capabllltles, uslng nlght vlslon goggles, are be{ng brought on llne. The
hlgh-gllde-ratlo, "ram-alr" parachute also adds potentlal combat capablllty
and wlll be used ln future exerclses. lle envlslon some sltuatlons where the
need, geography and threat, coupled wlth rellable lntelllgence, wlll make
extended PJ ground employment a reasonable concept. These sltuatlons lnclude:
deploylng from an HC-130 to be plcked up by a hellcopter later; a drop-off ln
a "low threat'area to lnfiltrate to a "hlgh threat" (for alrcraft) area to
gather the obJectlve(s) and return to a predeslgnated recoyery po{nt; and
deploying ln one area to go to a selected area for evaslon (SAFE) area or
deslgnated area for recovery (DAR) to brlng people out when the threat, or
securlty, denles taklng an alrcraft dlrectly to the spot. There are many
other examples, but the obJectlve ls a flexlble search and rescue system.

There are, of course, a number of concerns and potentlal costs wlth all of
thls. lle have lncreased trainlng requlrements for a career fleld that ls
already overloaded. He are now evaluatlng what ls most lmportant and what
tralnlng can be reduced, deferred or ellmlnated. He are also looklng at dorn-
loadlng the pararescue force from som alrcrew, adminlstratlve and support
dutles that nor reduce available tralnlng tlm.

0thers have suggested we are creatlng another full-tlm Job when re
conslder expanded ground operatlons. At sorn future polnt that mlght be true
and more nanpower may be justlfled. But, for the lmedlate future, u,e are
looklng closely at what we are capable of dolng, yalldatlng these concepts ln
exerclses and startlng an analysls addresslng the potential lncrease ln combat
rescue capabillty an expanded PJ role could offer. These days, any proposed
lncrease ln force structure (alrcraft and people) needs to be Justlfled by a
comprehenslve analysl s.

l{e have ldentlfled pararescue capabllity ln several documnts so re can
exerclse our exlsting capablllty and work to adapt lt to our changlng envlron-
mnt. The Pil is a hlghly tralned, very unlque resource and ue are obllgated
to make the best use of hlm. l{e are re-evaluatlng the tralnlng requlremnts,
concept of operatlons and force slze.

Agaln, the obJective of all thls ls flexlblllty, so re nay obtaln an
lncrease ln overall capablllty. He must traln to the capabllltles publlshed
ln tactlcs and operatlons docunnnts. l{e need to manage the tralnlng requlre-
mnts and avallable tralnlng tlme at all levels. If we are ln an exerclse or
confllct, re need to manage our assets so all PJs are not ron the groundt and'
x,e are short when we need them for vital alrcrew dutles. t{e must asslgn
assets rhere they are most needed. As re adJust to changlng requlrennnts, I
challenge each of you to help us through thls evolutlon. Your contrlbutlons
ln ldeas and feedback wlll be cruclal to our progress.

(23rd psalm, tllnter Edlt{on,
Feb 1985)\<-
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