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THE FOLLOIIIING IS AN OVERVIEI,I OF A PARARESCUE IVIA}IAGEI'IENT SURVEY

CONDUCTED IN I-IARCH OF THIS YEAR AT THE DIRECTION OF I,IAJ\GEN

SAUNDERS. THE DISTRIBUTION OF THIS SURVEY I,IAS LIMITED TO

Su Z COlvlIlAND RESPONDENTS INCLUDE UNIT COMIVIANDERS, OPERATIONS OFFICERS

TT AND STANDARDITI\TION OFFICERS, IDEIITIFIED AS SUPERVISORY

RESPOI'IDENTS ARE PARARESCUE I.ICOICS, ASSISTANT NCOICS AND

ACTIVE DUTY UNITS.

STANDARDIZATION COUNTERPARTS. A TOTAL OF 33 COIVIIVIAND AND 31

SUPERVISORY PERSONNEL RESPONDED EOUATING TO A 787" RESPONSE.il z,{

THE SURVEY ITSELF CONSISTED OF TI.IO PARTS. PART ONE l.lAS A

SERIES OF OUESTIONS REOUIRING YES OR NO ANSI,IERS, tvlANY OF

I'IHICH WERE EXPANDED UPON BY THE RESPONDENTS. PART TI,IO CONTAINED

A SERIES OF OUESTIONS REOUIRING ESSAY TYPE ANSWERS.

MASTER COPIES OF PART ONE ARE PROVIDED FOR YOUR INFORI'IATION.

RESPONSE TO THE SECOND PART OF THE IVIANAGEI'IENT SURVEY l,lAS HORE

DIFFICULT TO ANALYZE. THERE WERE SIGNIFICANT PERCEPTUAL

DIFFERENCES BETWEEN COI{IJIAND AND SUPERVISORY PERSONNEL.
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5T} THE FOLLOI.IING SUBJECT AREAS WERE SELECTED FOR lvlORE DISCUSSION

(+
BECAUSE THEY OFFERED AN INSIGHT INTO THE ACCIDENT PROBLEIVI AND
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POSSIBLE SOLUTIONS TO II'IPROVING NOT ONLY THE OPERATIONAL SAFETY

UTILIZATION OF PARARESCUE PERSONNEL:

11 THE IVIAJORITY OF RESPONDENTS BOTH COI,IIVIAND (582) AND SUPERVISORY

(8OU) FELT THAT PARARESCUE PERSONNEL ARE NOT BEING EFFECTIVELY

UTILIZED IN EITHER AN OPERATIONAL OR TRAINING ROLE. THE REASON

J FOR NOII.UTILIZATION CITED I,IOST FREOUENTLY }JAS THE 'INCREASED

RISK IVlISSION" POLICY, COI{I{AND PERSOI,IIIEL COIVIPLY l,IITH THIS

POLICY TO INSURE ADEOUATE LEVELS OF COlvllvlAND AND CONTROL, BUT

THEY ALSO FEEL THAT I{ING AND HO PERSONNEL WILL ONLY ACCEPT

RELATIVELY UNCHALLENGING MISSIONS l.lITH A LOhl TO NON-EXISTENT

RISK FACTOR,

AS A RESULT, THERE IS COMPARATIVELY LITTLE OPERATIONAL USE OF

PARARESCUE PERSONNEL, l.lHICH HAS A DEFINITE ADVERSE AFFECT ON

ALL CREl.l I,IEI'IBERS. THIS NOII.UTILIZATION OF PARARESCUE I.IAS

IDENTIFIED AS A CONTRIBUTING FACTOR IN THE SPREAD OF COI'IPLACENCY
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ASPTCTS BUT THE CAREER AND JOB SATISFACTION ALSO.
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I'IITHIN THE CAREER FIELD. A 1OO% COIII4ITI'IENT TO A TRAINING PROGRAI'I

IS DIFFICULT FOR SUPIRVISORY PERSONNEL TO SELL WHEN THE POSSIBILITY

OF OPERATIONAL COI4TVIITI'IENT IS PERCEIVED AS I4UCH LESS.

II. TRAINING DIRECTIVES

THE LACK OF ADEOUATE I.IRITTEN TRAINING GUIDANCE l.lAS FREOUENTLY

IDENTIFIED.

THIS PROBLElvl IS BEING I\IORKED BY DOT IN THE FORI'I OF A COIYIPREHEN-

SIVE PARARESCUE TRAINING I1ANUAL l,lHICH WILL BE IN THE FIELD BY

.- I ocToBER 1928,

ALSO IDENTIFIED t,lAS THE LACK OF TRAINING EXPERIENCE IN VARIETY

OF CLIIVIACTIC AREAS. FOR EXAMPLE, PARARESCUE PERSONNEL ARE

EXPECTED TO HAVE THE CAPABILITY TO DEPLOY INTO THE ARCTIC. I.lE

HAVE PARARESCUE PERSONNEL IN FLORIDA l.lHO UNTIL RECENTLY HAD NEVER

SEEN SNO}.I TVIUCH LESS TRAINED IN IT. ONE POSSIBLE SOLUTION TO

THIS PROBLEIVI t,lOULD BE AN INCREASE IN INTRA-SOUADRON TRAINING

PROGRAIVIS l,{ITHIN RESCUE. PROPERLY SUPERVISED, THIS COULD

. ) PROVIDE A COST EFFECTIVE SOLUTION TO THIS DEFICIENCY. A
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,
SECOND SOLUTION I,IAY BE TO ESTABLISH A BASE LINE OF OUALIFICATIOII

FOR ALL PJs AND FURTHER OUALIFY CERTAIN INDIVIDUALS ON EACH TEAI'I

FOR SPECIAL OPERATIONS, I,E., HIGH ALTITUDE RESCUE TEAM.
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I I I, CURRENT EVALUATION SYSTEIVIS,

TI.|E I{AJORITY OF COI'1[1AND RESPONDENTS FELT THAT THE CURRENT

SYSTE|V|S ARE ADEOUATE. CONVERSELY, SUPERVISORY PERSONNEL FELT

THAT A IVIORE FUNCTIONAL ORI TYPE APPROACH TO EVALUATIONS [,{OULD

BE IVIORE APPROPRIATE.

J
ONCE THE TRAINING MANUAL IS PUBLISHED, STANDARDIZED TRAINING

AND EVALUATION CRITERIA }.IILL BE DEVELOPED FROI'I l.lHICH EVALUATION

EXERCISES CAN BE PATTERNED.

{1.? IV. PARTICIPATION IN OFF.DUTY ACTIVITIES.

THIS ITEI,I l,lAS ADDRESSED TO SUPERVISORY PERSONNEL ONLY.

UNANIMOUSLY, TEAMS WITH PERSONNEL INVOLVED IN OFF-DUTY ACTIVITIES

SUCH AS SKY DIVING, SCUBA, I,IOUNTAIN CLIlvlBIIIG FEEL THIS INCREASES

THE OVERALL PROFICIEl'lCY OF THE INDIVIDUAL AND TEAtvl. PRESENT

REGULATIOIIS RESTRICT THE USE OF SECTION'S EOUIPMENT DURING THISJ
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OFF-DUTY TRAINING.

ARRS }.lILL ENCOURACE PARTICIPATION IN OFF-DUTY ACTIVITIES AND

ALLOI,I THE USE OF IVIILITARY EOUIPI1ENT DURING SCHEDULED ACTIVITIES

FOR CURRENCY.

SL- 8 V. RETENTION OF PARARESCUE PERSONNEL.

t+F I 
TriE lvlOST FREOUENTLY CITED REASON FOR LOl,l RETENTION RATES AIIIOI{G

FIRST TERIVI PARARESCUE PERSONNEL l'lAS THE LACK OF OPERATIONAL

I,IISSION OPPORTUNITY. THIS, ALONG WITH FREOUENT PCS I,IOVES AND

) rttr LACK 0F pRol,toTloN oppoRTUNITy, wERE crTED AS REASoNS FoR

THE LOSS OF OUR EXPERIENCED PERSONNEL.

THE SINGLE I1OST EFFECTIVE POLICY, THAT I^IILL AFFECT PARARESCUE

RETENTION IVIOST DRAIVIATICALLY AI,IONG BOTH FIRST TERM AND CAREER

PERSONNEL, I S TO I NCREASE OPERAT I ONAL IYII SS I ON UT I LI ZAT IONS .

ADDITIONALLY, l,{E SHOULD EXPLORE GRADE RELIEF FOR PROI'IOTIONS.
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V I EOU I PI,IENT.

ARRSR 55-3 AUTHORIZED THE NECESSARY EOUIPI,IENT TO PERFORI'I THE

llIISSION; HOlllEVER, BUDGET RESTRAINTS HAVE RESTRICTED SOI1E TEAI'IS
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- I FRor't pRocuRING THE REoUIRED EotttPtvlENT.

SOLUTION: ARRS t,lINGS lvlUST EMPHASIZE THE NEED TO PROCURE THE

EOUIPMENT AND HAVE UNITS PRIORITIZE THEIR EOUIPIVIENT REOUIRE-

MENTS FOR REOUISITION,

51. IO VI I. DRUG ABUSE.

l-1
942 OF THE COI'IIVIAND AND 8OZ OF THE SUPERVISORY RESPONDENTS

REPLIED THAT DRUG ABUSE IS NOT A PROBLEI'I WITHIN THEIR SECTIONS.

(NUI']BER LOST IN LAST YEAR - 12)

)
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A 90[ |IIANIIING PROJECTED BY 31 DECEI'IBER 1978,

ARRS SUP TO AFR 35-13 AND II'IITIAL BRITF AT OL-J ON DRUG

AWARENESS HAVE DIRECTLY HELPED IN CUTTING THE PROBLEI'I,

:L- r\ VIII. C0I,IP0SITE VRS LLH RESP0NSES

I.lE HAD ANTICIPATED PROBLFjVI AREAS TO BE DIFFERENT BETWEEN OUR

CO|\]POSITE/HHL UNITS AND THB LLH UNITS. }lOl^lEVER, THE SURVEY

SHO[,{ED THAT PROBLEI'IS ARE SIIVIILAR IN ALL UNITS t.lITH PJs ASSIGNED.

I'IISSION COIVIT'IITI,IENTS, OUR PRESENT OVERALL I,IANNING IS 82U, }IITH

THE I,1AIN AREAS OF CONCERN FOR LLH UNITSffiU'**NING, EOUIPAGE, AND
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5t )Z tx, pARAREscuE otcs.

767, COI4I'IAND AND lOO% OF THE SUPERVISORY RESPONDENTS DID NOT

FEEL THAT AN OIC OF THE PARARESCUE SECTION I,IAS REOUIRED.

SEVERAL COlvlIIAND RESPONDENTS REPLIED THAT THEY lllOULD LIKE TO

HAVE OICs APPOINTED BUT THEY HAVE TOO I1ANY ADDITIONAL DUTIES

AND I'4ANN I NG t,lON'T ALLOI.I .

Tu/<r.J O{:[-, Bo-i H

SUMF1ARY:

PRDJEC'IoRS dr.lTru St-S r/&f PAGE

I

THE MAIN OBJECTIVE OF THIS SURVEY [.IAS TO DETER.IVIINE THE CAUSE

OF THE UNDESIRABLE ACCIDENT TREND hIITHIN THE PARARESCUE CAREER

FIELD. PARACI-IUTING, SCUBA DIVING, IVIOUNTAIN CLIIVIBING, AND ANY

NUI4BER OF OTHER TRAINING REOUIREMENTS PERFORI4ED BY THE PARA-

RESCUEIV]AN ON A DAILY BASIS ARE DANGEROUS AND POTENTIAL OF

ACCIDENTS EXISTS. ALL OF US DESIRE A "0" ACCIDENT RATE.

GRANTED, THE |{AJORITY OF ACCIDENTS RESULT FROI4 PERSONNEL

- ERROR OR JUDGMENT, BUT SOIIE ACCIDENTS hIILL OCCUR, I.E., BAEHR,

TALLY, AND l.lE I{UST EXPECT SOIVIE INJURIES. EVERY ACCIDENT HAS

A LESSON TO BE LEARNED }'HICH SHOULD BE THE END RESULT OF ANY
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INVESTIGATION. THE SUBJECT AREAS t,lE HAVE ADDRESSED WERE FELT
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I) TO BE RELATED TO ACCIDENT CAUSES. FROivl THE SUBJECT AREAS,

--. * \. THREE FACTORS ARE DEFINITELY HIGHLIGI,ITED IN THE SURVEY, AND

CONSIDERED CONTRIBUTING. COIIPLACENCY, RESULTING FROlvl TrlE

I-ACK OF OPERATIONAL TVIISSIONS. THE INDIVIDUAL PJ APPROACHES

THE TRAINING I'IISSIONS AS THOUGII IT'S SOIJIETHING TIIEY t,'llLL NEVER

GET TO USE OPERATIONALLY.

lVlANNING: PRESENTLY, THE PARARESCUE CAREER FIELD IS 67% I4ANNED

}{ITH SSGTs, 53% IJIANNED |.IITH TSGTS, AND 44% wIANNED }^IITH tvlSGTS,

5(-', ,STHESE STATISTICS SHOI^I THAT t^tE DON,T HAVE ENOUGH SUPERVISORS
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TO PROVIDE THE REOUIRED IVIANAGEIIENT, AND THI S IIAY BE A CONTRIB-

UTING FACTOR TO THE ACCIDENT RATE. IV]OST OF OUR NCOs REALIZE

THE PROI{OTION OPPORTUNITIES WITHIN TIIE PJ CAREER FIELD ARE VERY

LII4ITED AND DUE T0 THE KEEN C0I1PETITI0N, lVlANY PJs GET OUT AllD

CROSS-TRAIN INTO A CAREER FIELD IN l,lHICH PRO|V]OTION IS BETTER,

PCS IIOVEI{ENTS FURTHER INDUCE LOSSES. PJs AVERAGE TI.IO YEARS

ON STATION.
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