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NM& DFC! ASSIFIED 
DEPARTMENT OF THE AIR FORCE 

HEADQUARTERS 3R0 AEROSPACE RESCUE & RECOVERY GROUP ( MAC) 

APO SAN FRANCISCO 96310 

nEPL.N. TO re 	5 JAN 1983 EC 15 19/3 
ATTN OF, 

SUBJEC T: Project CORONA HARVEST Ene-of-Tcur F-Hnort(U) 

TO 3 3325 (140A) 
t."axwell 	AL '6112 

The following End-of-1 ,ur ?oport is 3ub ,nittJd in su; 
CORONA HAPNEST and thr• --., r-  Historical Pr -Q(1ra ,-. 

Part A. 	U.!) 	 Inforrition. 

Name: Herbert 	hr 'r 	17,rnk- 
Duty Stations in SEP- 	1ln on :.hut 

ila10.on rhanor Ianc 
J ob Title: Comoander, 	ow-) 	rluty 	E 	C 
Inclusive Tour Dates in "EA: ) Jen 73 to 15 ror 73 
Current Z1 Address: "i -o rorrander 

'erospace rescue and ';.ry 	C ' 

	

[ .11-1 Ar-3, Fla 	32542 
Nome and DEROS of repl-r , -ert: Crl ichard F. u. 

1 0  Decerber 1574 

Part 13. 	(U) Resume f,f ni.ties and fctivities- 

Ccmapder, 3rd AerospJc '...scue and recovery Crou; 	- •n,: 71h , H 	.r 
(7AP) Director of Rescue (n7) ) from 9 January 117:,  1:1r(.11q`i 15 
19 7 3. Exercised operational control of all LS.i'r nC5CU6 .frits  
Vietnam and Thailand. As TAP/D(ir 1 waS advisor to the , - i-mranP , J, 	, 
on all matters associ,tled Hth Sunrch and rescue ■W) it, the 
Asi:.! theater of operF!tHns. 

Part C. 	(S) 	brief 7,:i5...-ssicn of -ajor Tasks. 

I. 	(14) As .ARRGi., Co'wr. 	DOP, I accor0i. 	thv h. 
major. tasks: 

a. Provided the 'ow-71nder, 7/..r, advice (n 	irtlii , 	ly 
SAP requirements and nroc( , dures. 

D. Exercised opernilonal control of all Pe ,,ruc f:-)rct:'., in -fte 	 c^ 
$ouTneast Asia subreolon in accordance with polick -:-. est;.7.hlish. --! 
tne Commander, 7Ar, and/cr Commander, 41"" ■ -;g, :fh , , VOXt highc.r uni' 	 ---1 

i.n SE,  chaj9f, ccOmmand). 	 00 

1111101111111111111111111* 	

CLASSIFIED BY  7AF/00   	1 
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d. (S) "EACLE PULL" 

(I) 	(S) Dy early April 1973, the mililery situation in the 
Khmer Republic had deteriorated to such a point that the protection and 
evacuation of U.S. non-combatants became a distinct possibility. Although 
the Secretary of State had overall responsibility for the protection and 
evacuation of U.S. noncombatants and designated aliens in the Khmer republi-, 
C0MUSSee/7AF had to Le prepared to take appropriate actions to assist 
the Department of State in discharging this responsibility in the event 
ieminent or actual hostilities made noncombatant status there untenable. 
UI;Sfq3/7AR CONPLAN 50600 (short title: EMILE PULL) provided the required 
military support to assist the Department of State in the event liE!efAC 
(Eoncombatant Emergency and Evacuation) operations became necessary. In 
tee event the enemy captured or otherwise denied use of Pochentong efrnort, 
tko 3ARRGI3 was taskee to provide helicopter (P1i-53) airlift for evacuating 
0-600 designated personnel from specific lending zones in Phnom Penh, 

Fixed wing aircraft or helicopters would be used to evacuate persennel 
from Battambang, Peam/Kampong Som, and other areas in the Khmer rsepublic. 
All evacuees would be taken to designated safe havens, primarily Ubon 
PTAFB and U-Tapao 7TH Afld, in Thailand. Third AP7r7lp was not only tasked 
to provide helicopter airlift from its own resources, but was also directed 
Ie coordinate the ent:re helicopter evacuation phase, which in reality wae 
, Large and complex combined operation involvine U.S. ,line, ftivy an,! 
W:,./T helicopters. This task was further complicated by the fact that In 
-lee event designated landing zone areas became threatened by heetilo eler,,Nnts. 
C':1:  (Ground Security Forces) composed of one 11arine infantry eatt3110e 
;!fl.1 two rifle companies would have to be airlifted into the zones by the 

.'‘/AC helicopters. This, of course, literally doubled the number of 
personnel to he airlifted out of the erbattled areas. In addition, Pescue 
!I' -130's (56APRSq) were tasked to provide airborne commend, control, coordi-
eflon and refueline for the entire operation. 

Thursday, August 29, 2002.jpg 

NOTE: Eagle Pull was the evacuation of Cambodia. Frequent Wind was the evacuation of Saigon, Vietnam
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IMP 
(2) (S) !ly stff and 1 immediately it un %inrking nrouns, 

attended Joint Serv;r'e nnnforPncos, and devolr,nod Il.x1hJ rommunirntiow, 
procedures and flow p1an7. for th€- ntire onor:Ition. A roFsiistic HC-I30 
simulator procram, .1 ,, sinood tn train erevmeerc in '"E -vAr rperationn 
was initinted nt 	'hg)ckli5tc •j -ft nccomnanvinn r'vc iAnd flow chArl' 
were issued and all '11-'3 nnd 0C-130 crew-r,mbcr 	thorounnly Printed 
on their specific duticl; tasked by the plan. 

(3) (n) rv 	August 1973, the military situatinn ,,rr,und Phnom Penh became very critical. I was directed ty corusw to place 
our crews on immediatc .1..art and restrict all Hk-53 flying activities 
to the Nakhon Phanor local area. The probability 	the operation beinn 
implemented was enhanced even more after 15 August 1)7.; when U.S. coral 
involvement in the Khmer republic was terminated by Congressional action. 
The HC-130 orbit over Llke Tonle Sap was stopped and the rot. for HH-7.03's 
at Ubon PTAFB was closed down, further increasing our critical operating 
range in this NEMVAC operation. Fortunately, by mid-September, flie to 
the hardening resistance 4-, f Khmer Government forces, the enemy pressure 
on Phnom Penh and other provincial centers in that country relaxed. However, 
on 10 Oct 73 the FOL at Ubon was reinstated primarily for sAr coverage 
of EC-47s flying over the Khmer Republic. As of the time of this report, 
rescue forces in SEA are still committed to EAGLE PULL, though the possibi-
lity of its execution becomes more remote daily. 

2111110 
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Mar- 	ARRS personnel assisted in the recovery of bodies and equipment 
Jun 75 from the crash of a C-141 in the Olympic Mountains, Washington, 

on 21 March 1975. 

12 Apr 75 	Eagle Pull. Eight HH-53s and three HC-130s from the 40th and 

56th ARR Squadrons, respectively, participated in Eagle Pull, 

the evacuation of United States personnel from Phnom Penh, 

Cambodia. One HH-53 inserted a combat control_ team prior to the 

evacuation and two 1114-53s removed the last 15 military personnel 

from Phnom Penh following the completion of the evacuation. The 

Joint Rescue Coordination Center (JRCC) operated by the 3d ARR 

Group at Nakhon Phanom, exercised operational control of rescue 

forces. There were no ARRS injuries or casualties although two 

HH-53s incurred hits from small caliber ground fire. 

29 Apr 75 	Frequent Wind. Eight H1F-53s and three HC-130s of the 40th and 

56th Squadrons, respectively, participated in Frequent Wind, the 

evacuation of United States personnel from Saigon, Vietnam. Two 

of the HH-53s airlifted 362 evacuees from Saigon to the USS 

Micia14. Both aircraft returned enemy ground fire. The HC-130s 

provided command and control communications and aerial refueling. 

The 3d ARR Group coordinated rescue operations. No ARRS person-

nel were injured. 

13 May- 	1z:5,i2u:::z Incident and Assault on_Koll land. In response to 

15 May 75 the capture of the SS :.!,..;?ay,iez and her crew at sea on 13 May, 

and after diplomatic measures had been ineffective, President 

Ford initiated military action. ARRS provided seven HH-535 and 



virf  ! 7 	Tr! 1.- /) 
kri 

to respond immediately to this order. 2tortly after receiving the 
order, they were ready to deploy with all necessary personnel and 
equipment. 

Between 7 April and 11 April, daily briefings were conducted to 
insure aircrews were constantly aware of current weather, new 
intelligence, and any changes to the mission requirements of the 
EAGLE PULL Operations Plan. All aircraft were preflighted daily and 
prepared for immediate take off. 

At Q342, 11 April 1975, EAGLE PULL deployment was executed. Eight aH-53C helicopters, call sign JOLLY GREEN, of the 4 0 ARRS, along with the CH-53C helicopters, call sign KNIFE, and OV-10, forward air 
control aircraft, both of the 56 SOW, were directed to deploy to 
Ubon. The 56 SOW provided the mission commander, who was directly 
assisted at Ubon by personnel from the 3 ARRG. Upon arrival at the 
forward operating location, all aircraft were refueled, armed, and 
readied for immediate launch. In less than four hours, all equi7.zu7.t, supplies, personnel, and aircraft were in place and ready for employ-
ment. 

afPLOPENT 

On the morning of 12 April 1975, the aircrews received their final briefing at Ubon. Althcugh the number o 	otential evac:tees'.ad 
fallen below 1000, the concept remained the same. At 0750, the first helicopters departed for Phnom Penh, which was now encircled by 
hostile troops and artillery. Three JOLLY GREENs were in the first group of nine helicopters. The lead JOLLY GREEN, the first aircraft to land at Phnom Penh, inserted the Air Force Combat Control 72ear prior to the arrival of the Marine OS?. After making the offload, this 
aircraft sustained minor damage from hostile small arms, 1,ut e:ercised 
restraint and did not return fire. After the insertion was completed, 
the three JOLLY GREENs withdrew to maintain airborne search and rescue 
alert north of the city. 

The second flight of three JOLLY GREEN helicopters departed Ubon an 
hour later to provide additional resources on-scene. The remaining rescue helicopters at Ubon stood ground alert, ready to launch at a 
monent's notice. When one JOLLY GREEN air aborted for maintenance problems, it was immediately replaced in orbit by a ground spare. 

Prior to the first helicopter arrival at 'Phnom Penh, KING 21, the EC-
130 helicopter controller, had established an orbit over the Khmer 
Capital. The second HC-130 from Karat, KING 22, had launched simul- taneously and intercepted the JOLLY GREENs and KNIVEs en route to 
escort them to the city. After insertion of the Air Force Combat 
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Uritt. MirlEt 
Control Teat:, K:NG 21 ret ....rned the helicopters to KING 22 for search 
and rescue operations. 

KING 23 was prepared for immediate launch to serve as an additional 
tanker. A fourth HC-130 vas on alert to respond to any contingency 
which might develop. The availability of the KINGs allowed the 
JOLLY GREENs to remain airborne throughout the entire operation. 

Later in the operation, a second JOLLY GREEN was hit by ground fire, 
developed severe control problems, and was immediately escorted by 
KING 22 to Ubon for a safe recovery. Exceptional skill by the pilot 
and crew saved a valuable aircraft. 

United States Marine Corps CE-53s conducted the evacuation under the 
control of KING 21. Early in the mission, it became apparent that the 
EFD at the USSAG/7AF Command Center was not receiving information in a 
timely manner. KING 21 began relaying to JOKER this vital information, 
which included the numbers and locations of the Marine CS?, positions 
of enemy ground fire, an accurate 'account of the number of evacuees 
on board each outbound helicopter, and the final extraction of 
Marines. JOKER relayed the information, through its representatives 
at the U5SAG/7AF Command Center, to the iFD. On many occasions, this 
information was not available from any other source. This communica- 
tion arrangement allowed the EFD to pass vital real time information 
to the highest levels of national command interest. This quickly 
became the most efficient and fastest means of communization to and 
from the scene. This technique proved invaluable and was incorporated 
in future operations plans. 

Early in the afternoon, the lead JOLLY GREEN again laded at Phnom 
Penh and removed the OS? Commander with the last 15 kmerican Marines 
from the embattled capital. This was the last evacaticn aircraft to 
land in Cambodia. All Americans, except for those who chose to 
remain, had been successfully flown to safety. The 2;i7 evacnleeF, 
including Ambassador John Gunther Dean and 63 Americans, were airli'fted 
from Phnom Penh. 

TERMINATION 

All aircraft returned safely to their respective bases and at 1342, 
12 April 1975, the employment phase of EAGLE PULL was terminated. The 
40 ARRS flew a total of seven helicopters for 35.6 hours and nine 
sorties, including the only USAF aircraft to land in Phnom Penh. The 
three KINGs flew 16 hours,and during the operation, KING 22 and 23 conducted twelve aerial refuelings with the JOLLY GREENs, tran!:- 
ferring 33,000 pounds of fuel. 

27 5 
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CEASE-FIRE TO MAYAGUEZ 

down of the war in Laos, and the cessation of bombing in Cambodia, Air 
Force planners began working on contingency plans for the evacuation of 
Americans and selected foreigners from those countries. On June 27, 1973, 
the United States Support Activities Group, Seven. h Air Force published 
Contingency Plan 5060C, "Eagle Pull", concerti ng the evacuation of 
Phnom Penh. Even while the bombing of Carnbudia continued, in the 
spring of 1973, Phnom Penh seemed in danger of falling to the Khmer 
Rouge. They surrounded the city in April and pushed the troops of the 
Forces Armees National Khmer back into the suburbs. Unlike Vietnam, the 
American bombing ended in Cambodia with no reciprocal "ceasefire" from 
the enemy. To many it seemed that Cambodia w,iuld fall after the last 
American bomb fell. 

Rescue units received the first edition of CONPLAN 5060C in late 
June. The immediate response was to put an HC-1CIP on three-hour alert 
twenty-four hours a day." Operations officers in all the rescue units 
became familiar with the plan and its options. King crews began working in 
the simulator. 

CONPLAN 5060C had three options. Under Option 1, American em-
bassy personnel and their families, U.S. Governmeni workers, and all other 
American citizens as well as certain designated Cambodian nationals would 
use scheduled airlines or chartered flights from Phnom Penh's Pochentong 
airport to fly to whatever country the State Department designated. Of 
course, any Cambodian who could afford the price of an airline ticket also 
could flee, so under Option 1, the number of people to be evacuated was in-
definite. 

According to Option 11, if enemy action caused the cancellation of 
regularly scheduled airline flights into Poehentong, American military 
planes were to be used for evacuation. Tactical air support would be 
available if needed. Air Force C-130 turboprops and C - 141 jet transports 
would be used to evacuate most of the designated p,:ople, with HH-53 and 
CH-53 helicopters available if needed. Air Force Security Police from the 
56th Security Police Squadron at Nakhon Phanom, Thailand, would be 
flown in on two CH-535 to provide security around (he airport. About 600 
people would be evacuated under Option II, mostly Americans and their 
families along with a limited number of Cambodians. 

Option III was the most complicated of the three alternatives, It was to 
be used if enemy forces closed Pochentong. This option provided for the 
use of helicopters to evacuate people from designated landing zones in 
Phnom. Penh as well as in Battambang, Kompong Som and other major 
towns as needed. As in Option II, tactical air support was to be available. 
Aerospace Rescue and Recovery Service HC-130Ps were designated as Con-
trollers for the 21st Special Operations Squadron CH-53s and the HH-53s 
of the 40th Aerospace Rescue and Recovery Squadt on. A ground security 
force of security police would protect the landing zoies. The plan called for 
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SEARCH AND RESCUE 

the use of fourteen CH1 1 -I1-I-53s to evacuate up to 600 people and still pro-
vide four helicopters in reserve." The 3d Aerospace Rescue and Recovery 
Group was specifically tasked to provide the HH-53s, the rescue control air-
craft (HC-130Ps), and the four backup helicopters." 

When the bombing stopped on August 15, 1973, the fate of the Khmer 
Republic rested with its army, a force officially estimated at 200,000 men 
but which may have contained up to 150,000 payroll-padding phantom 
troops and part-time, fair-weather soldiers. The Khmer Air Force consisted 
of about forty T-28s and a few Fairchild AU-23 single-engine and twin-
engine AC-47 gunships." On a good day, if the Khmer Air Force got every 
T-28 into the air, they could deliver the bomb load of two B-52s. And Cam-
bodia's airmen had very few good days. 

Unexpectedly, Cambodian government forces held outside Phnom 
Penh and defended their najor cities. The Khmer Rouge withdrew to the 
countryside in the auturri ,  of 1973 and spent 1974 extending their control 
throughout rural Cambodia. By late 1974, as the Khmer Rouge con-
solidated their gains in he countryside and isolated the forces of the 
republic in their larger towns and cities, the inevitable became discernible. 
Accordingly, LJSSAG/7AF changed Eagle Pull to meet the evolving cir-
cumstances. A change issued on November 1, 1974, updated Option III of 
the basic plan by establishing a complicated priority system to classify non-
combatant evacuees according to citizenship, sex, age, and physical condi-
tion. For instance, a priority code of "I" was assigned an American citizen 
with documents, "II" w&,  given to an alien member of an American family, 
"III" to alien employees of the embassy, and "IV" to other aliens. Minor 
categories of A to E were assigned, with nine-month pregnant American-
born wives getting an "A" priority and able-bodied 18-year-old Cambodian 
males an "E". 31  

A further cht.rige to I-.agle Pull was circulated on February 24, 1975. 
This change to Option Ill provided lot Marine Corps helicopters to 
be used along with Air I-orce choppers. Also a 234-man ground security 
force of Marines replaced the security police in the plan. Additionally, 
because the Khmer Rouge either threatened or had isolated many of the 
provincial towns previoi;y designated as alternative evacuation sites, all 
helicopter landing zones ere to be near the American Embassy in Phnom 
Penh.' 2  

By the first of March 1975, Eagle Pull was ready. Rescue forces in 
Thailand stood at their authorized strength of eleven HH-53s and six HC-
130Ps. On March 1 all Ar Force Eagle Pull forces were ordered to be ready 
to respond within tweni -! our hours." As the battlefield situation in Cam-
bodia deteriorated, on \larch 27 USSAG/7AF issued a detailed, twenty-
five section special instruction. It was based on the third option, helicopter 
evacuation, and directed rite 3d Aerospace Rescue and Recovery Group to 
prepare eight HH-53s fo7 he transfer to Ubon when so ordered. Two HC- 
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130Ps, call signs King 21 and King 22, were designated as rescue con-
trollers. 3  4  

The C-130 airborne command and control center from the 7th Air 
Command and Control Squadron at Udorn, wa, designated overall air-
borne controller for Eagle Pull. It would coordinate the air armada up to 
the outskirts of Phnom Penh. Al that point King 21 became the primary 
controller to coordinate helicopters coming into and leaving the landing 
zone. King 22, meanwhile, was tasked to refuel the rescue choppers, and if 
any aircraft went down would become the rescue mission controller. 
Another HC-130P, King 23, was to be paced on fifteen-minute alert at 
Karat ready to perform any or all of these tasks. 35  

The final version of CONPLAN 5060C did not neglect the remainder 
of the search and rescue task force. Four A-7s were scheduled for search 
and rescue combat air patrol. The plan included use of the AC-130 gunships 
and tasked the 16th Special Operations Squadron with providing four 
AC-130s to fly in orbit ready to bring their array of guns to bear upon any 
concentration of enemy troops that might oppose the operation, or to act as 
forward air controllers if the operation occurred at night or in bad 
weather. 3  

While these plans circulated, the military situation worsened. The 
Khmer Rouge sealed off all land routes between Phnom Penh and the other 
cities of Cambodia. Mekong River convoys made their way to and from 
Phnom Penh at the greatest peril. An emergency American-sponsored 
airlift brought in food and ammunition, but the Cambodian Army con-
tinued to distintegrate. When the Khmer Rouge overran the naval base at 
Neak-Luong, just south of Phnom Penh, on April 1, President Lon Nal 
flew into exile. 

On April 3, CINCPAC ordered all Eagle Pull forces to assume a six-
hour alert. At Korai the 388th Tactical Fighter Wing put twelve A-7s and 
four AC-130s on alert for the six-hour response. r Across the base, three 
HC-130Ps stood ready. Also, the same day, at the request of American Am-
bassador to Cambodia John Gunther Dean, an HH-53 flew an eleven-man 
command element of the Marine ground support force into Phnom Penh to 
organize the evacuees and make final preparations for the arrival of 
helicopters. The day after reaching the beleaguered city, the Marines 
selected a soccer field behind an apartment house only a quarter mile from 
the embassy. They called it "Landing Zone (LZ) Hotel". " 

Meanwhile, the number of Americans in Phnom Penh dropped as 
nonessential personnel at the embassy, businessmen, and some journalists 
began leaving on the remaining available airline flights and on returning 
airlift planes." By April 6 all but about fifty members of the ambassador's 
staff had flown to Thailand. Ambassador Dean then began sending the em-
bassy's 294 Cambodian employees to safety. -",  Events began to move more 
rapidly and, on April 7, CINCPAC ordered the USS Hancock, an assault 

139 



SEARCH AND RESCUE 

carrier with sixteen U.S. Marine CH-53 and sixteen CH -46 helicopters 
aboard, from Subic Bay in the Philippines to the Gulf of Thailand. There it 
joined the assault ship Okinawa carrying the Marine ground security 
force. 4 ' 

Through the first week of April and into the second the Khmer Rouge 
tightened its noose around Phnom Penh. By April 10 Ambassador Dean 
knew the city would soon be in enemy hands. He requested that Eagle Pull, 
Option III, be executed on April 12. Accordingly, USSAG/7AF issued the 
execute order on April 11. The first helicopters would reach LZ Hotel by 
9:00 the following mornine. 42  

When the 40th Aerospace Rescue and Recovery Squadron received the 
execute message it sent seven HH -53s to Ubon where they were fueled and 
armed for the next day's work. Before dawn on the 12th, an eighth rescue 
chopper arrived from Nakhon Phanom, Just at sunrise, according to the 
plan, an HH - 53 left for Phnom Penh with a four-man Air Force combat 
control team, an elite team of forward air guides trained to direct air opera-
tions from the middle of a battlefield. They landed promptly at 8:50 A.M. 
Three minutes later the first U.S. Marine CH-53 spiraled onto the soccer 
field to disgorge the first element of the Marine security force. The 
leathernecks fanned out across the field, bayonet-tipped rifles at the ready, 
to be greeted by a crowd of curious, laughing, waving Cambodians.'" 

While Marine helicopters carried 276 people, including 82 Americans, 
159 Cambodians, and 35 foreign nationals to the assault carriers in the Gulf 
of Thailand, three HH-53s orbited just north of the city, ready to dash to 
the aid of any helicopters 'hat might be shot down. Overhead, one HC - 130P 
controlled the rescue forces while another ‘sorked with the airborne com-
mand and control center coordinating the Marine choppers at Landing 
Zone Hotel. At 10:00 three more H1-1-53s arrived from Ubon, refueled and 
flew to the landing zone. .ks the last Marine helicopter pulled up with its 
load of civilians, one Aerospace Rescue and Recovery Service HH -53 
swooped onto the soccer field. Khmer Rouge gunners across the Mekong 
had just found the range on the evacuation site and the friendly crowd scat-
tered as the mortar rounds exploded. The first rescue chopper in picked up 
the members of the combat control team. Three minutes later, at 11:15, a 
second helicopter sat down on the field io take out the remaining troops in 
the ground security force. A rocket hit nearby throwing up a geyser of dirt 
from the soccer field as the last helicopter from Phnom Penh climbed for 
safety in the sky. Before it was out of range, a 12.7-mm heavy machine gun 
round found its tail rotor. Escorted h the backup Jolly Green, the badly 
vibrating helicopter rnana-ed to make LI to Ubon.44 

Later in the day the Marines transfei: - ed the people taken to the ships to 
Utapao Royal Thai Naval Air Base, Thailand, A total of 291 people were 
brought out of Phnom Penh, including 276 evacuees, the combat control 
team, and the advance element of the ground security force. There were no 
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casualties. Two rescue service choppers, the last two at Landing Zone 
Hotel, were hit by small arms fire, including the one that had the 12.7-mm 
round in its tail.' 

Before the evacuai icsn began, 'amhodian 	Sokham Koy, who 
replaced Lon Nol on April 3, said, "The United States led Cambodia into 
this war, but when the war became difficult, the United States pulled out:46 

 President Sokham Koy came out on a Marine helicopter. The war was over 
and for the rescue people in Thailand there was nothing left to to do but ac-
cept the letters of congratulations for a job well dune in Eagle Pull." 

Even as Phnom Penh fell, Saigon's days were numbered. Not even the 
Politburo in Hanoi realized how short the time would be before North Viet-
namese tanks would break down the gates of President Nguyen Van Thieu's 
palace." The North Vietnamese mapped out their 1975 offensive to take the 
central highlands and, if possible, cut South Vietnam in two. On March 14, 
when they overran Ban Me Thuot, a key provincial capital in the highlands, 
President Thieu, realizing his army was spread too thinly, ordered it to draw 
back to defend the cities, especially Da Nang, Hue, and Saigon. 49  Within 
two weeks the Army of the Republic of Vietnam had collapsed as a cohesive 
fighting force. North Vietnamese forces moved east from their sanctuaries 
near Khe Sanh and south across the demilitarized zone. By the end of 
March they were poised at the outskirts of Da Nang. 

The evacuation of Da Nang brought the dimensions of the debacle into 
focus. As the North Vietnamese closed in on the city, a number of 
Americans remained there. These included members of the U.S. consulate, 
U.S. Agency for International Development, Central Intelligence Agency 
operatives, journalists, teachers, private citizens working for the United 
States or South Vietnamese governments under contract, a handful of 
retired military men, and deserters who chose to live in the city. The U.S. 
Embassy in Saigon had a basic evacuation plan which included plans for 
each of the consulates. At Da Nang the plan called for evacuation by sea." 
When, at the end of March, the Americans started to leave Da Nang, they 
had to fight their way aboard the ships, planes and helicopters sent to get 
them out. The American public, watching the horror unfold on the evening 
television news, saw South Vietnamese soldiers force their way onto the last 
plane from Da Nang, a World Airways 727, flown into the city to carry out 
women and children. 51  

The disaster at Da Nang demonstrated the need for more precise plan-
ning to get the five thousand or so remaining Americans out of Vietnam. 
Official U.S. policy was that the Republic of Vietnam would survive. Even 
when there had been a large number of U.S. troops in South Vietnam, there 
was no evacuation plan. During the North Vietnamese offensive of 1972, 
MACV headquarters ordered a planning board to convene to draw up such 
a plan. The planner soon decided that U.S. forces could not leave the coun-
try en masse if the enemy forces proved successful. They thought that if 
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Twenty-five years ago this month, the Vietnam War came to 
an end with bewildering speed. 

The Fa II of 
N April 30, 1975, North Viet-
namese troops accepted the 
surrender of Saigon and thus 
snuffed out the Republic of 
Vietnam. humiliating Wash-

ington in the process. Saigon. within 
24 hours, had become Ho Chi Minh 
City. The surrender of the capital 
and its prompt renaming-25 years 
ago this month—became the ulti-
mate symbol of the failure of US 
policy in Southeast Asia. 

For Americans, that day forever 
will be remembered for the spec-
tacle of overcrowded US helicopters 
fleeing in a badly timed but well-
executed evacuation, their flight to 
safety contrasting with the terror that 
gripped thousands of loyal South 
Vietnamese left to their fates. The 
media presented hundreds olwrench-
ine scenes—tiny boats overcrowded 
with soldiers and family members, 
people trying to force their way onto 
the US Embassy grounds, Vietnam-
ese babies being passed over barbed 
wire to waiting hands and an un-
known future. 

Saigon fell with bewildering speed. 
After 21 years of struggle against 
the Communist forces, the South 
Vietnamese army collapsed in just 
weeks into a disorganized mass, un-
able to slow, much less halt, forces 
from the North. 

In nearly 30 years of war. Hanoi 
had defeated France and South Viet-
nam on the battlefield and the US at 
the negotiating table. The Commu-
nist regime was expert in manipulat-
ing US opinion. For example, Hanoi 
had converted its debilitating defeat 
in the 1968 Tel Offensive into a stun-
ning propaganda victory, one that 
ultimately drove the United States 
out of the war. 

Still. North Vietnam had suffered 
about 50.000 casualties in Tel and  

was similarly mauled in its spring 
1972 offensive against the South. 
The People 's Army of Vietnam 
needed time to recuperate. 

Thieu's Gambit 
South Vietnam's president, Ngu-

yen Van Thieu. took advantage of 
lIanoi'sdecision to refit and re-equip, 
extending the South Vietnamese hold 
on territory wherever possible. The 
result was that the South Vietnam-
ese army was spread out over a large 
area and by late 1974 was ripe for an 
attack. Its condition was worsened 
by the drying up of US assistance, a 
drastic increase in inflation, and, as 
always, flagrant corruption, 

The January 1973 Paris peace ac-
cords led to a near-total withdrawal 
of US forces in early 1973. In fall 
1974, leaders in Hanoi had decided 
upon a two-year program to conquer 
the South and unite the two coun-
tries under Communist rule, Called 
-General Offensive, General Upris-
ing." the program was designed so 
that a series of major military of-
fensives in 1975 would bring the 
South Vietnamese population to the 
point of revolution and permit a con-
clusive victory in 1976. 

North Vietnam was well aware of 
the disarray in American politics 
since President Richard M. Nixon's 
August 1974 resignation. and it de-
cided to test the waters. In January 
1975, it conquered Phuoc Long prov-
ince on the border with Cambodia. 
North Vietnamese regular units. 
supplemented by local guerrillas. 
routed the South Vietnamese army 
in a mere three weeks. More than 
3.000 South Vietnamese troops were 
killed orcaptured. and supplies worth 
millions were lost to the invaders. 
Although Phone Long was not par-
ticularly important in either military 

By Walter J. Boyne 

After more than two decades of 
fighting the Communists, the South 
Vietnamese army collapsed quickly 
In early 1975, setting in motion 
chaotic evacuations like this one 
from a rooftop in Saigon, 
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South Vietnamese President Thieu withdrew his forces from the Central High-
lands after Ban Me Thuot fell March 12. The north Vietnamese then moved to take 
over Pleiku, triggering this exodus of soldiers and civilians. 

or economic terms, it was the first 
province the North Vietnamese had 
taken since 1972—and it was only 
80 miles from Saigon. 

This absolutely crucial event was 
scarcely noted in the American news 
media. Washington had pledged to 
"respond with decisive military force" 
to any North Vietnamese violation of 
the 1973 accords. In the end, how-
ever, the US did nothing at all. Hanoi 
doubtless was encouraged to continue. 

Oddly enough, Thieu was not dis-
couraged. That is because he contin-
ued to believe in Nixon's promises, 
even after Nixon had been forced to 
resign, and he would continue to 
believe in those promises almost to 
the end, frequently musing about 
"when the B-52s would return." 

March 1975 saw Hanoi make its 
next seriously aggressive move. In 
the preceding two years, North Viet-
nam's army patiently moved into the 
South enormous quantities of Soviet 
artillery, surface-to-air missiles, and 
armored vehicles, along with 100,000 
fresh troops. The Paris accords al-
lowed more than 80,000 North Viet-
namese regular troops to remain in 
the South, and their numbers had al-
ready increased to more than 200,000. 

North Vietnamese regular and 
guerrilla forces now numbered some 
1 million, despite the heavy losses 
of the previous decade. North Viet-
nam's army units, created by Gen. 
Vo Nguyen Giap, were weapons-in-
tensive, with few logistics or sup-
port personnel. In contrast, South 

Vietnam's army was modeled on the 
US Army. It had about 750,000 
troops, of which only about 150,000 
were combat troops. They were well-
equipped but poorly supported, de-
spite the Army's huge logistics tail. 

Giap in 1973 had become ill with 
Hodgkin's disease, and power passed 
to his protege, Van Tien Dung, North 
Vietnam's only other four-star gen-
eral. Dung, a short, square-faced 
peasant who had worked his way up 
through the ranks, carefully infil-
trated his forces so that he was able 
to set up his headquarters at Loc 
Ninh, only 75 miles north of Saigon. 
The elaborate preparations included 
construction of an oil pipeline and 
telephone grid that was impervious 
to electronic countermeasures. 

Dung dictated tactics designed to 
minimize casualties from the massed 
firepower upon which South Viet-
nam's army had been trained to rely. 
Unfortunately for the South Viet-
namese, their supplies of ammuni-
tion were badly depleted by rampant 
inflation and severe reductions in 
American aid. 

Final Battle Begins 
Dung arrived at Loc Ninh via the 

Ho Chi Minh Trail, now expanded 
from foot paths to include paved, 
two-lane highways with extensions 
that reached within 30 miles of Sai-
gon. His first target was Ban Me 
Thuot, a city in the Central High-
lands and the capital of Darlac prov-
ince. It was the absolutely vital link  

in the South Vietnamese army's de-
fenses, If it were lost, Communist 
forces could easily cut South Viet-
nam in half. 

North Vietnam disguised its real 
assault by mounting pinprick attacks 
in the two northernmost provinces 
of South Vietnam. Minor though they 
were, they triggered a panic flight of 
more than 50.000.refugees that would 
have immense effect on battles soon 
to come. 

Northern forces isolated Ban Me 
Thuot by cutting off or Mocking the 
main highways to it. On March 10, 
1975, three North Vietnamese army 
divisions, well-equipped with tanks. 
assaulted the city, which was de-
fended by two reinforced regiments 
of the 23rd Division. Despite a bar-
rage of 122 mm artillery fire. the 
South Vietnamese army, commanded 
by Maj. Gen. Pham Van Phu, fought 
well. However, they were worn down 
and, by March 12. Dung had essen-
tially captured the city. 

It was at Ban Mc Thuot that there 
first occurred a phenomenon that 
would increasingly undermine the 
South's morale. Many of its army 
officers used helicopters to pick up 
their families and flee to the south 
with them. Phu himself fled when 
the time came. 

South Vietnamese hordes then 
began to flee the countryside. crowd-
ing the main roads and the pathways 
in a mass exodus for the coast, where 
they ultimately jammed seaports 
seeking transport to the south. The 
refugees included not only those ci-
vilians who had helped the South's 
army or the Americans. but also a 
great mass who had no reason to 
expect bad treatment from North 
Vietnam's army. They were simply 
fleeing in the general panic. 

The refugee crowd had another 
characteristic, one that would prove 
to have a disastrous effect upon South 
Vietnamese resistance. South Viet-
namese soldiers were leaving the line 
of battle to find their families and 
escort them to safety. It was a natu-
ral response to the war, but it accel-
erated the dissolution of the South's 
capability to resist. 

Fatal Error 
Thieu had believed the target of 

Dung's attack would he Pleiku. He 
panicked on learning of the fall of 
Ban Me Thuot and on March 14 se-
cretly ordered the withdrawal of the 
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South's forces from the Central High-
lands. It was a monumental error, 
for no plans for the withdrawal had 
been drawn up, and the orders to 
leave simply plunged the remaining 
troops into a mass of refugees whose 
agonizing journey came to be called 
"the convoy of tears." 

This flight of refugees was unlike 
those seen in World War II. Those 
fleeing the Communists in Vietnam 
resorted to each and every kind of 
conveyance: buses, tanks, trucks, 
armored personnel carriers, private 
cars. Anything with wheels was 
pressed nose to tail along Route 7B. 
The vehicles were jammed with sol-
diers and overloaded with family 
members—from babes in arms to 
aged grandparents—packed on top 
or clinging to the side, like jitney 
riders. Many of those who fell off 
were crushed by the vehicle behind. 

Thousands more fled on foot, car-
rying their pathetic belongings with 
them. For 15 hot days and cold nights 
there was no food or water available, 
and the route was littered with aban-
doned people—children, the elderly, 
the infirm. 

North Vietnamese army troops of 
the 320th Division pounced on the 
disorganized mob trying to get to 
the coast and kept them under con-
stant attack, killing thousands of 
civilians. North Vietnamese artil-
lery would destroy one vehicle, af-
ter another at near point-blank range, 
throwing body parts into trees and 
drenching the ground with blood. 

ft was a different kind of slaugh-
ter. Unlike Kosovo where long-stand-
ing ethnic hatred led to the killing of 
a few thousands, the slaughter here 
was between people of the same 
blood. As many as 40,000 died on 
the road. The situation worsened 
when renegade South Vietnamese 
army troops also began firing on the 
refugee columns. 

Compounding this sad spectacle 
was the fact that, when the exhausted 
survivors finally made it to a sea-
port, they were exploited by fellow 
countrymen who charged exorbitant 
prices for food and sold water for $2 
a glass. Here the South Vietnamese 
army turned into an armed mob, prey-
ing on civilians and looting what-
ever could be found. 

Dung swiftly swung north and on 
March 18 occupied Kontum and 
Pleiku, putting the invasion weeks 
ahead of schedule. It was a South 
Vietnamese debacle, with the south-
ern army managing to lose the war 
faster than North Vietnam's army 
could win it. 

Thieu's hasty and ill-advised sur-
render of the Central Highlands had 
cost South Vietnam six provinces 
and two regular army divisions. More 
than a billion dollars in materiel was 
abandoned. 

Improvisation and Delusion 
The South Vietnamese leader now 

began to improvise an enclave policy. 
His forces would concentrate on hold-
ing certain coastal cities, including 

Da Nang, along with Saigon and the 
Delta region. Thieu, a tough politi-
cian, had an almost childlike belief 
that holding these areas would give 
the United States time to exert its 
military power and once again force 
the North Vietnamese to negotiate. 

North Vietnamese forces unleashed 
attacks in Quang Tri province in late 
March, accelerating the flow of refu-
gees. In Hue city, the citizens were 
alarmed. The city had suffered greatly 
in 1968 during the Communists' 25- 
day Tet occupation. It lost another 
20,000 civilians during the North's 
1972 offensive. Once again, soldiers 
and citizens merged to join the throng 
headed for Da Nang. By March 23, a 
combination of rumors, desertions, 
and North Vietnamese propaganda 
had made Hue indefensible. It fell 
on March 24. 

As Communist artillery shelled Hue 
and all of the roads leading to and 
from it, other forces surrounded Da 
Nang, to which more than I million 
refugees had fled, leaving behind those 
killed by artillery, collisions, and mob 
stampedes. Thousands attempted to 
escape by sea, fleeing in anything 
that would float. Many drowned. 

At Da Nang, a civilian airlift be-
gan, presaging the later confusion 
and terror at Saigon. Edward .1. Daly. 
president of World Airways, defied 
US Ambassador Graham A. Martin 
and dispatched two Boeing 727s to 
Da Nang, flying on the first one him-
self. After landing, his airplane. was 
mobbed by thousands of people, some 
270 of whom were finally jammed 
on board. (All but a handful of these 
were armed soldiers—not the civil-
ians that Daly had intended to evacu-
ate.) The 727 took off amid gunfire 
and a grenade explosion that dam-
aged the flaps. It hit a fence and a 
vehicle before staggering into the 
air. People had crowded into the 
wheel well, and one man was crushed 
as the gear came up and jammed. 

Somehow the 727 made it back to 
Saigon, gear down and with split 
flaps, managing to land safely. The 
dreadful photos of the dead man's 
feet hanging from the gear doors 
told the miserable story. Ironically 
the one man's death saved four oth-
ers who had also climbed into the 
wheel well, for his crushed body had 
prevented the gear from retracting 
all the way. Later, when the details 
of the overweight and damage-laden 
takeoff were sent to Boeing for analy- 
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On a bridge in Saigon two days before the city fell to the Communists, a South 
Vietnamese soldier hangs on to a wounded comrade during an enemy attack 
April 28. 
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On foot and on anything with wheels, refugees evacuate ahead of Communist 
forces. Their numbers included civilians who had aided the South Vietnamese 
army or the Americans, as well as those simply fleeing in general panic. 

South Vietnamese civilians scale the wall of the US Embassy In Saigon on 
April 29 to reach evacuation helicopters that were using the embassy's 
courtyard and rooftop as landing pads. 

sis, the response was that the 727 
should not have been able to fly. 

The seaborne disasters that oc-
curred at Hue were repeated at Da 
Nang on a larger scale, as people 
were trampled to death by crowds 
fighting to board the larger ships. 
More than 2 million people were 
crowded into Da Nang, but only 
50,000 would escape by sea. In what 
was now a familiar pattern, disci-
pline broke down as Communist ar-
tillery fire raked the city and wide-
spread looting began. Organized 
resistance crumbled, and fleeing ci-
vilians were caught in a murderous 
cross fire between North Vietnam-
ese and South Vietnamese troops. 

The Communist forces entered Da 
Nang on March 29. Qui Nhon fell on 
March 31 and Nha Trang on April 3. 
The battle for Nha Trang lasted only 
three hours. The rich resources of 
Cam Ranh Bay fell on the same day 
after only 30 minutes of fighting. 
These reverses soon were followed 
by the fall of other coastal towns, 
Phu Cat airport was captured with 
more than 60 flyable aircraft in place. 

Lost in the melee was materiel 
valued at billions of dollars. Anyone 
who flew in or out of Da Nang or 
Cam Ranh during the Vietnam War 
will recall the thousands of acres of 
supplies stacked around the airfields. 
That gigantic supply stockpile fell 
into Communist hands. 

Gofrig for Broke 
Now it was Hanoi's turn to impro- 

Southern forces fought well dur-
ing the course of the bitter 15-day 
fight. This was particularly true of 
the 18th Division, an outfit that pre-
viously had a bad reputation. Here, 
it fought on after suffering 30 per-
cent casualties. However, it received 
no reinforcements, and it faced North 
Vietnam's 4th Corps. During this 
battle, the I- en-giant of South Viet-
nam's air force carried out its last 
effective operation, using cluster 
bombs, 15,000-pound daisy cutters, 
and even a CBU-5513 asphyxiation 
bomb. 

Elsewhere in the region, the United 
States on April 12 evacuated 276 
Americans from Phnom Penh, Cam-
bodia, in Operation Eagle Pull, The 
withdrawal sent Hanoi yet another 
signal that US intervention was not 
to be feared in South Vietnam. Un-
accountably, Thieu for another nine 
days clung to the hope of US inter-
vention. Then, on April 21, he re-
signed, turning the government over 
to aging and feeble Iran Van Huong. 

South Vietnamese morale was not 
helped by rumors, which turned out 
to be true. that Thieu was sending 
personal goods and money out of the 
country. In short order, the man fol-
lowed his valuables into exile in 
Taiwan and then Britain. 

Xuan Loc fell on April 23, and 
there was now little to prevent or 
slow the Communist advance on 
Saigon. That same day, in an ad-
dress at Tulane University, Presi-
dent Gerald Ford stated that the war 

vise. Shocked by the speed of its suc-
cess, North Vietnam hastily proclaimed 
a new goal: the conquest of South 
Vietnam in time to celebrate the May 
19 birth date of the late Ho Chi Minh. 
Dung termed his military action "the 
Ho Chi Minh Campaign" and gave his 
troops anew slogan: "Lightning speed, 
daring, and more daring." 

They complied, and by early April, 
North Vietnam's forces had severed 
the roads around Saigon and had 
begun shelling Bien Hoa airfield. A 
battle began on April 9 at Xuan Loc, 
located on National Route I only 37 
miles northeast of Saigon. 
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in Vietnam "is finished as far as 
America is concerned." He got a 
standing ovation. 

Huong, South Vietnam's new 
president, transferred power to Gen, 
Duong Van Minh. "Big Minh," as 
he was called, had planned the as-
sassinations in 1963 of South Viet-
nam's president, Ngo Dinh Diem, 
and Diem's brother, Ngo Dinh Nhu. 
The South Vietnamese leadership 
was out of options and had come to 
the fantastic conclusion that the 
Communists might negotiate with 
Minh. This was far from reality: 
North Vietnamese regular army 
troops and tanks had by then sur-
rounded Saigon. which became yet 
another city in panic. 

During the last two days, more than 600 US military flights airlifted evacuees 
from Saigon to ships offshore. Air America also joined the effort. Above, 
civilians head for a helicopter at Tan Son Nhut. 

On Life Support 
South Vietnam's capital city was 

located some 45 miles from the coast 
of the South China Sea on the Saigon 
River. Long called the "Paris of the 
Orient," it had lost only part of its 
French–colonial beauty in the long 
war. It had, however. lost confidence 
in its government. Despite many of-
ficials who did their jobs well, there 
were far too many high-ranking peo-
ple who were not only corrupt but 
incompetent. It was not a govern-
ment to inspire its people to fight to 
the last, but it was the government to 
which the United States had obliga-
tions. It was also a government that 
the American Embassy had to keep 
functioning as long as possible in 
order to evacuate the maximum num-
ber of Americans and loyal South 
Vietnamese. 

Martin. the US envoy, had tried to 
shore up Thieu, lobbying for addi-
tional US military and financial aid. 
His efforts were sincere but they 
delayed the implementation of plans 
to evacuate American and South 
Vietnamese supporters of the admin-
istration from Saigon until it was far 
too late. 

Fortunately, two evacuation op-
erations were already in action, and 
the execution of the third was in the 
hands of professionals. The first of 
these. Operation Babylift, had been 
conducted between April 4 and 14. 
and some 2,600 Vietnamese chil-
dren were taken to the United States 
to be adopted. Babylift was marred 
by a tragic accident on the first flight 
of the operation. April 4, 1975. 

A C-5A transport had taken off 
and climbed to 23.000 feet when an  

explosive decompression blew out a 
huge section of the aft cargo door, 
cutting the control cables to the el-
evator and rudder. Capt. Dennis 
Traynor did a masterful job of flying 
the airplane, using power for pitch 
and ailerons for directional control. 
He managed to bring the aircraft back 
to within five miles of Tan Son Nhut, 
where he made a semicontrolled 
crash. Of the 382 people aboard, 206 
were killed, most of them children. 

All subsequent flights were made 
safely. The Babylift operation later 
came under criticism for its overt 
attempt to create good public rela-
tions and for some of the criteria 
used in selecting the children. In the 
end, Babylift could be evaluated as 
yet another good-hearted attempt by 
the United States to do the right thing 
under difficult circumstances. 

The second evacuation had been 
going on quietly for many days, 
relying on standard civilian and mili-
tary airlift and virtually anything 
that would float. Some 57.700 were 
flown out by fixed wing aircraft, 
and 73.000 left by sea. About 5,000 
Americans were evacuated—every-
one who wished to come—plus many 
foreigners. South Vietnamese who 
were airlifted out were for the most 
part people whose service to their 
government or to the United States 
made them candidates for execu-
tion by the Communists. 

There were many instances of in-
dividual courage, as exemplified by 
Francis Terry McNamara. the US  

consul general in Can Tho. McNa-
mara, at great personal risk, com-
mandeered landing craft to ferry 
hundreds of Vietnamese down the 
Bassac River to safety. Neither blind-
ing rainstorms, South Vietnamese 
navy, nor North Vietnamese regu-
lars stopped him. 

Frequent Wind 
Martin, who was perhaps too cou-

rageous for his own and for his 
people's good. was not persuaded to 
begin a formal evacuation until April 
29. Tan Son Nhut had been bit by a 
small formation of Cessna A-37 air-
craft. led by the renegade South Viet-
namese pilot. Nguyen Thanh Trung, 
who previously bombed the presi-
dential palace from his F-5. Then 
North Vietnamese rockets and 130 
mm artillery shells began dropping 
on the airfield. while SA-7 missiles 
were being used successfully out-
side the perimeter. 

Finally, after a personal visit. Mar-
tin became convinced that Tan Son 
Nhut was no longer suitable for use 
by fixed wing aircraft. He reluc-
tantly initiated Operation Frequent 
Wind. 

Frequent Wind turned out to be 
the helicopter evacuation of Saigon 
from the Defense Attaché's Office 
at Tan Son Nhut and from the em-
bassy compound itself. Some 6.236 
passengers were removed to safety. 
despite severe harassing fire. To 
some, however, it seemed that the 
DAO area and the evacuation pro- 
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US Navy personnel push a helicopter off USS Blue Ridge to make room for more 
evacuation flights out of Saigon. Below, Communist soldiers in a Russian-made 
tank wave the flag after taking over the presidential palace in Saigon on April 30. 

eess itself were deliberately spared 
by the North Vietnamese. 

At the embassy. large helicopters 
used the walled-in courtyard as a 
landing pad while small helicopters 
lifted people from the roof. Despite 
the lack of time and inadequate land-
ing facilities, crews performed with 
remarkable precision. 

On April 29 and 30, 662 US mili-
tary airlift nights took place between 
Saigon and ships 80 miles away. Ten 
Air Force IIII/CH-53s flew 82 mis-
sions. while 61 Marine Corps CH-
46s and CH-53s flew 556 sorties. 
There were 325 support aircraft sor-
ties by Marine, Navy, and USAF 
aircraft. Air America, the CIA pro-
prietary airline, joined in, having 
flown 1,000 sorties in the previous 
month. Air America crews distin-
guished themselves with a selfless 
bravery not usually attributed to 
"mercenaries." 

The end came on April 30. At 4:58 
a.m., a CH-46 helicopter, call sign 
"Lady Ace 09," flown by Capt. Jerry 
Berry, transported Martin from the 
embassy roof to the waiting US fleet. 
At 7:53 a.m., the last helicopter lifted 
off, carrying Marine personnel who 
had been defending the embassy. It 
left behind many South Vietnamese 
(250 to 400, depending upon which 
source is consulted) who had been 
promised escape. They were simply 
abandoned. It was the last of a long 
series of US betrayals in Vietnam. 

There were more evacuations to 
come, unplanned and totally chaotic. 

Every South Vietnamese helicopter 
was crammed with people and these 
were flown, like a swarm of bees, to 
the waiting ships of the 7th Fleet. The 
helicopters would land (sometimes 
on top of each other) and their occu-
pants would be disarmed and led away. 
The helicopters would then be dumped 
over the side to make room for the 
next one incoming. At least 45 were 
disposed of like this; many more were 
stored for future use. 

Fixed wing South Vietnamese air-
craft fled to Thailand, landing pel !- 
melt at various bases, Americans who 
were there at the time recall watch-
ing the arrival of flocks of over-
loaded aircraft of every type. 

In Washington, State and Defense 
Department task .forces were hast-
ily assembled. Washington decision 
makers quickly -set up refugee pro-
cessing centers at Pt. Chaffee, Ark., 
Ft. Indiantown Gap, Pa., and Eglin 
AFB, Fla. In the days and weeks 
following the fall of Saigon. 675,000 
refugees were brought to the United 
States. 

On April 30, a North Vietnamese 
tank bearing a huge white "843 - 

 smashed through the gates of the 
presidential palace. South Vietnam's 
last president, Minh, tried to surren-
der. He was told that he no longer 

controlled anything that could be 
surrendered. 

At 3:30 p.m., however, the North 
Vietnamese conquerors relented just 
a bit. Reconsidering, they allowed 
the last chief executive of South Viet-
nam to broadcast over the radio an 
abject, two-sentence speech of sur-
render. By then, a new darkness al-
ready had descended on the people 
of what once had been South Viet-
nam. • 

Walter J. Boyne, former director of the National Air and Space Museum in 
Washington, is a retired Air Force colonel and author. He has written more than 
400 articles about aviation topics and 29 books, the most recent of which is 
Beyond the Horizons: The Lockheed Story. His most recent article for Air Force 
Magazine, "The All-American Airman," appeared in the March 2000 issue. 
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CITATION TO ACCOMPANY THE AWARD OF 

THE AIR MEDAL 
ININTE OAK LEAP CLUSTER) 

TO 

JOSEPH S. STANALAND 

Staff Sergeant Jw;eph S. Stane.land distinguished himself by meritorious achievement while 
participating in aerial flight at Phnom Penh, Cambodia, on 12 April 197$. On that date, 
Sergeant Startaland aided in the successful withdrawal of the Ground Control Team from the heli-- 
copter landing zone after the extraction of the American Ambassador and his staff. The 
successful extraction was done despite the risk involved from enemy artillary and rocket 
fire on the landing zone. The professional skill and airmans hip displayed by Sergeant 
Stanaland reflect great credit upon himself and the United States Mr Force. 



,..,..,...................---..........._ „ 
TSGT, SSGT AND SGT PERFORMANCE REPORT 

1, 	IDENTIFICATION 	DATA 

I• 	LAST 	NAME 	• 	FIRST 	NAME 	- 	MI 
STANALAND, JOSEPH S. 

2. 	SSAN 
FR263-94-9122 

I. 	GRADE 
SSgt 

4. 	owqmization, 	LOCATION, 	AND COMMAND 

4CARRS 
Nakhon Fhanom RTAFB, Thailand 
(MAC) 

	 13 Feb 75 

S. 	RESERVE 	WARRANT 	OR 	COMMISSION 	GRADE 
AND 	illAP• 

None 

S. 	REASON 	FOR 	REPORT 

NO 	REPORT 	I 	TEAR 

	

/2 CHANGE OF 	REPORTING 
OFFICIAL 

	

CD NO REPORT 	4 MONTNS 
0 DIRECTED BY 

7. 	PERIOD 	OF 	REPORT 	II 	SUPERVISICN 

FROm THR,J 

30 Jun 75 

NA 	GAY1 

91 
I I . 	OUT I EST 	P AF SC.A11570 	DAFSC Al 15Q cerst 41155Q 	CURRENT DUTY: SQ PARA RES RECVY SPECL: .  
Participates as pararescue crewmember in the Ii-53C helicopter to effect the evacuation 
cf friendly personnel and the recovery of downed aircrew members from hostile territory. 
Identifies and evaluates injuries sustained by recovered aircrew member/evacuees and 
renders emergency medical aid. 	Assists the aircraft commander in determining the best 
means of evacuation for injured personnel. 	Performs as aerial gunner on the HR-53C 
helicopter. 	Maintain currency in parachute deployment and as jumpmaster. 	Additional 
Duties: 	Assistant squadron Pararescue Standardization NCOIC. 

III . 	 PERSONAL 	(DUALITIES 

1. PERFORMANCE OF 	DUTY; 	Consider 	the 
quentity. 	quality, 	and 	timeliness 	of 	his 
work 	in 	the 	duties 	described 	in 	Section 
II. 

REPORTING 	OFFICIAL MIMI MIMI MIMI 	00 
hip  

MIME 
113111111111111101111011 5 1131 7 . 	, 

INDORSING 	OFFICIAL Mil =MEI hag 

2. WORKING RELATIONS: 	Consider 	how well 
he 	vied 	his 	ability 	to 	communicete 	(oral 
and written} 	end 	to 	get 	along 	with 	others 
to 	improve 	his overall 	performance. 

REPORTING 	OFFICIAL IIIII 	IIIMIIMIN 	MI 	IQ! 
0  1.11.1 3  EIMMIIIIIMIE N/O ' 

INDORSING 	OF all.1111.MIMMIHMI 1044 

3. TRAINING: 	Consider 	how well 	he dis- 
charges 	his 	responsibilities 	as 	an OJT 
supervisor, 	tiainer, 	or 	trAinee 	and 	in 

other 	efforts 	to 	improve 	his 	technics! 
knowledge 	md 	educational 	level. 

11111111■1  REPORTING 	OFFICIAL 1.1 111111.1111.11. 
6  EMI P1/3  1111101111 3  MO s 

INDORSING 	OFFICIAL 1.11.111111.11111MIE Pirild 

4. SUPERVISION: 	Consider 	how well 	he 
supervIors, 	leads. 	uses 	avellable 	re. 
source,. 	and maintains 	good order 	and 
discipline. 

IIIIMIIIIIIMEM11111111MIM 
0 111111ME111111111:111•1111111111 

REPORTING 	OFFICIAL 
N/0 . 

INDORSING 	OFFICIAL MOM NMI 111.1M 

S. 	ACCEPTANCE OF NCO RESPONSIBILITY: 
Consider 	his 	acceptenc• of 	responsibility 
for 	his 	actions 	end 	those 	of 	hie 
subordinates. 

111111.11.1111111111MIIIIIMPM4 
Mil 

REPORTING 	OFFICIAL 

N  " In 1  MIMI= 5  Ill 7  
INDORSING 	OF ISM= MOE IIMmola 

6. 	BEARING AND BEHAVIOR: 	Consider the 
degree 	to which hit bearing 	end behmvior 
on and off duty improve 	the 	imago of 
Al, Force NCOe. 

1E11 MI Ma 
MIEN 

IIIIIIIIIIIIIII 
5 Ell 5 11311 

IIIIIMNIIRIIIMEIIII 
7  

1•1•111111107"-.■1 
11111111110.....'■ 

REPORTING 	OFFICIAL in 
W/O 0 . 1  

INDORSING 	OF 11:1 01114.. 
RN MI= 11111M1 

IV. 	OVERALL EVALUATION 

How does he compare with others of his 
grade and Al, Fetes specialty? 	Promotion REPORTING OFFICIAL 	IIIIIIMIIIIIMIIIIIIIIIMIIII .111 1111M1  
potential 	is 	an essential 	consideration 

• 

in 	this 	rating. 111111=111•111 0 	i 	z 	5 . Ell 
INDORSING OF ill IIIIIMIIIII 'NI 
1ST 	ADDITIONAL 
INDORSING OFFICIAL 1N/ 0 1  E=r===========:).  

AF "km 910 
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V. CONENTS OF REPORTING OFFICIAL (Ila factual and apse/fie. Add any commun.!, Ithich incte•tam th• objectivity of th• rating.) 

[ACTS AND SPECIFIC ACHIEVEMENTS: 	SSgt Stanaland is an exceptionally capable and 
txperienced pararescueman with over 800 hours in the HH -53, and 3 previous SEA combat 
ours. 	His physical condition, military bearing, deportment, and professional know- 

ledge all meet the highest standards. 	SSgt Stanaland served as #1 pararescueman on 
he first HH -53C committed in Operation Eagle Pull, inserting the USAF Combat Control 
earn to initiate the operation and extracting the USMC Command Group to close it. 	As 
-2 pararescueman of the primary recovery helicopter on the SS American Challenger 
..ssion, he participated in a non-stop flight of over 1,500 miles to evacuate a badly 
injured Marine. 	During the SS Mayaquez/Koh Tang operation SSgt Stanaland logged 16 
lours of combat time in a single day performing impressively under hostile fire. 	As 
..tandardization pararescueman, he administered 25 check-rides during the reporting 
1.zriod„ demonstrating an impressive knowledge of all systems and applicable directives. 
1 	s adminstrative duties are performed in a thorough, timely, and efficient manner. 

TRENGTHS: SSgt StanalandTs enthusiasm and willingness to accept responsibility and 
o take on the most dangerous and difficult missions are important areas of strength. 
.1JGGESTED ASSIGNMENTS: SSgt Stanaland should be considered for assignment as a 
pararescue instructor at the 15501'TW, Hill AFB. 	OTHER CaAMENTS: 	SSgt Stanaland 
actively supports the ECT program. 	SSgt Stanaland should be considered for promotion 
at the earliest opportunity. 

vi. REPORTING OFFICIAL 
!LIME, ccAr2s Ai40 ORGAN: ZATION 

521 -54-6911FR, 40ARRS 
(MAC) 

JOHN F. GUILMARTIN JR., MAJ  
DLITY 	T i TLC 

Operations Officer 

SIG 	A 

CAT 

9 July 1975 
--- 

vii. INITIAL 	INDORSING OFFICIAL 

oncur. 	SSgt Stanaland's conduct in the SS Mayaquez/Koh Tang operation perfectly 
-xemplifies his extraordinary effectiveness. 	During the critical final extraction 
•f an isolated party of Marines and USAF crewmembers, SSgt Stanaland controlled 
•n-loading across the ramp, physically manhandling fully loaded Marines cm board while 
.intaining covering fire with his mini-gun. 	His aircraft commander demonstrated his 
confidence in SSgt Stanalandls ability by delegating to him the responsibility to 
order withdrawal. 	His confidence in SSgt Stanalandis judgement was fully warranted. 

AML, DR AD E 040 ORDAM I EAT I ON 

ELDON D. WOODWARD, Lt Col 
513-32-1087FR, 40ARRS 
(MAC) 

DUTY TITLE 

Commander 

$ taNA URE 	oe 	 , 

DATE 

14 July 	1975 
vi I. 	 ADDITIONAL 	INDORSEMENT 

Concur. I am aware of the extraordinary record of accomplishment compiled by SSgt 
Stana/and. 	His actions in rendering emergency medical aid on the SS American Chal- 
lenger mission as well as his accomplishments in combat exemplify the highest standards 
of the Aerospace Rescue and Recovery Service. 	Promote now. 

ogiog, ;RADE AND ORGAN 1 EAT ION 

HAROLD W. WALLACE, JR.
' 
 Colo 

252-26-5010FR, 41ARRW (MAC) 

DUTY T I TLE 

1 

Wing Commander 

3101.1A 	LAI 

tei.a.14-60--- 
DATE 

29 July 1975 
IX. 	 ADDITIONAL 	INDORSEMENT —...— 

HAAN, DPIADE MD IMAM ZATIOM DUTY T I T LE 

. 	. 

$10AToRE 

DATE 

- 
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