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l.' The A~1 Sandy Alecs afsezen Wil oo @ Wiy 2oz..n. Jseorted by pilots
and alreraft groviica Ly ¢oob of the assigned a=i By e MG B

2, Operations o ... fariy alert Vorce will be tho T6inCacibility of the
office of the . . T.. Ju.ay Alert Force Commandor will be responsible
directly to the 0 himself. -

3. I.ch A=l squadron will submit naiinece of LU Siic, . oure pilots toc the
DCO o the first day of each month. This “1-% .77 .aeiwie the namos of

5 Sa .y wingien nominees-and 5 Sand: cicoor® .~y Low Lead nominees ..l of
whe.. 411 be quxlified in accordance wivl J.w - tuer no. &3. Squadre..s will
sub..; monthly nominees witi: che understc: . n “zab indiv. .18 8o ravud
wila Lo regullurly assiiud we Sandy futico. Shnly tawee - of nanc. on
the iist will Lo limitou “o rotaticral zn . eney co ~etlons ¢y,
Nominees will noct be sc. .iced for vondy o -0 unbdl a ol by the S0l
Nominees submiicod by %iv cqusdrons 11. .  wrably be cors for the
Sardy mission, but in cuy case will Le e _..d from & o most hiily’
qualified pilots zvailable, Squadron comc.sders will cGioi. . thedim Sardy

mission contributicns as the mwost important of their missic:. and Will assign
Sandy pilots accordingly. .

he Normally each ¢: .. -: will have 2 Sandy aireraft and 2 Sandy pii~ = on
alert every day. Tuc . crews will be scheduled for three dayos ecn- . ..ulvely,
beginning as Sandy 5 2. ¢ on the [ .rst day, Sandy 3 and 4 on the sc.. . day
ard Sandy 1 and 2 on the third or l.:t day., For planning purposes, . .dronu
may expect that the montlly list of  eclement leaders and wingmen wi. ..
schoduled and palred in the order Iisted. Scheduling will be done Ly o
office of the DCO based upon the monthly list of squadron ncminees. .. ividual
absences from duty statun (Leave, R & R, CT0, ete.) will be indicated cn the
mopthly roster, : ' d
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5. The Sandy alert force must be composed of the best qualified strike

pilots in the Wing. Accordingly, only strike mission element leaders of

demonstrated competence will bo nominated as Sandy elament leaders. Similarly,
Sandy wingmen will be chiosen {rom among strike mission qualified winguen '

with the most p_ Cwisl of vecoming strong element leaders. In the event that

gualified winguc.. « 2ot availalle, stirike mission el ement leaders may be

substituted for dniswy Wingman positions.,

6, During the pericd of transition frem the current 602nd Special Operations
Squadron Sandy operation to the Wing Sa. o} ; Alert Force, new Sandy element,
lcaders provided by the lst Su0pSq and 2Z.i SplpSq will fly a minimum of 2 -
“Tango" and 2 "November®™ orbits plus ste ;ang alert twice in the Sandy Two
positions as wingmen before being scheduled fur Sardy element lead. Henceforth,
Sandy 5 & 6 will fly "November® orbit; Sandy 3 & 4 will fly the "Tango" orbit
and Sandy 1 & 2 will not fly unless a SAR effort is required or wnless frag
considerations dictate otherwise, The 602nd SpOpSq will continue to provide -
the Sandy 1, 3 ard 5 element lead pilots and aircraft until such time as new -
elemont leaders from the 1lst SpOpSq and 22nd SpOpSq are fully qualiﬁed as
Sandy olement leaders, :

7. The mission of providing CBU=-19 support for SAR operations will be
changed such that any of the A-l squadrons may be tasked to provide up to .
2 pilots and 2 airerafi for CBU-19 delivery. _ T

8. “The nature of the SAR operations includes potential operations in all |

of the combat zones of Southeast Asia. Accordingly, Sandy crewmembers must -

bo familiar with all areas of potential rescues and shw.id avail themselves

of flights in other mission aircraft in order to do so. Specifically, Sandy
pilots who fly strike missions primarily in Borrel Roll should schedule them-
selves for A-l or FAC aircraft missigns in Stecl Tiger and Vice Virsa, Sandy
pilots not familiar with helliopter perfomanc: .imitations should fly at
least one orientatlon mission in Jolly Green o xist SpOpSg helicopter aircraft,
Sxperience as A-l esccit on helicopter infill’/. iil missic. is also desipable.

9. SAR debriefin. = w.il be conducted as 8OCH, & practicable alter rescud
¢fforts in which w._og aircraft participate. “he DCO will determine which
SARs merit debriefings. All Sandy qualified pdots will be required to &ttend
these meetings. ' ' :

10. The Wing Sandy Alert Force will remain tcgether as a group during uie
daily alert period except when complying witl the flying requirements o the
frag. During ground alert poriods, Sandy Lcw Lead will cover the SAR pro— _
cedures and tactics that have been evolvam Discussions of the succsssc

ard mistakes of previous SARs are encoura; Z 50 as to retain ard empha.size
as many lessons of the art as possible., Ths place of duty during ground
alert will be in the alert area of Dot 1, 4O ARRS (Jolly Green Ops) exuept
when a SAR is in progress -t which time crews who are next in sequence for
launch will proceed to TUO. “here thoy will monitor the radig progress of
the SAR and avail themselve of any immediate intelligence data.



11. The success of the SAR effort in SUA has pesulted from teanwork,
standardization, and coordination of all elements of the SAR offort.
Pilots assigned to the Sandy mission must be thoroughly familiar with
low~level ordnance delivery, AAA defensive i.etics, helicopter operations,
SAR command and control procedurcs ani FACing of strike aircraft. The
Sandy coordinat ey :within the olfice ¢ the DLO will be responsible 'for
conducting training required to divel.. these skills. Only the very best
will be assigned to the Wing Sani, Forge, i i o - T

Q—ZZM & 4 ;u ;)-v.:vi.:/'_/.a(_,.?

THOMAS A. FIS}ER, 00103"6.@1) l.BAF
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