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DO NOT DESTROY 
7 Aug 1966 

Colonel. Allison C. Brooks 
Commander 

coNf\DtN1\~l 

Hq Aerospace Rescue and Recovery Service 

Sir: 

l.. (U) The 3rd ARBGp NORS rate for the month of J~ is ma~ a 
ref'l.ection of HH-3E No. 64-14227 at Det 5, 38t1 ARRSq being NORS for 
the l.ast 26 days of the month. Four items are still required to 
make this aircraft operati~ ready. All a~cies have been 
given our status and to date no· new progress hl.s been reported. As • 
you know, our mission requirements demand bettar supply support for 
the HH-3E's than we received during the month o-f July. Our overall 
rate for July was 5·7'1o however the HH-3 rate w~ ll~. The overall 
was our lowest but the HH-3 the highest for this acft. With better 
support for the HH-3 we could have been below t he AF standard. 
Since the arrival of Gen Momyer he has been very concerned about 
t he low OR rate of his CH-3' s which has been a r ound 4Cfl, most of the 
time. He commented the other da.y that when he was at the ATC the 
story was that he couldn't get parts because t hey were all going 
t o SEA. and now th.at he is here he finds they don't have them here 
either. 

2. (U) Det 1, 37th ARRSq has an AGE shortage which attempts are 
being made to resolve. Shortages of engine a nd prop tools are 
seriously hampering maintenance in these areas . Our requirements 
have been forwarded to ABMDC for their assistance. There are 
shortages in other areas but these are not as extreme as the engine 
and prop tools. 

3. (U) As was mentioned in last month's lett er our own people 
completely received and processed the AFSD for the HC-130H. Of the 
approximate 9, 000 line items listed, 6,332 wer e recei ved at Udorn 
and processed by our five men in 22 working dsys. Udorn D:Lse Supply 
offered one man to assist us on a part time basis. The end result 
of our efforts will be supply support for our aircraft which is 
our rationalization of doing base supply's wor k for them. 

4. (U) Transportation difficulties continue to plague support of 
HH-43 aircraft. The most recent example of a transportation failure 
was on 26 July when A/C 62-45o8 at Bien Thuy l: ecame NORS for left 
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SECHEl 
and right band rotor blades. On 21 July a ri.gl:t band blade was located 
at TSN and a left band blade at Bien Hoa. Action was initiated thru 
7th AF Material Control Center to insure movement of both blades to 
Det 10, 38th ARRSq at Bien Thuy • . The right band blades waited for two 
days at TSN before airlift could be arranged and the blades shipped. 
The right band blades were delivered the morniI:g of 30 July. The left 
band set of blades also waited for two days for airlift only to be 
bumped by mail. After being bumped on 30 July the 7th AF Material 
Control Center diverted a c-47 into Bien Hoa or 31 July to move them. 
Because of internal modifications the blades cculd not be loaded aboard 
this C-47. The blades were then loaded aboa.rd a C-123 which aborted on 
take-ott. The bl.a.des once again were awaiting airlift. Finally an 2 Aug 
they were put aboard a CN-2 for airlift to Bien Thuy but the flight was 
diverted to Vung Tau because of weather. The CV-2 then proceeded to TSN 
where the blades were off-loaded. The blades were then loaded aboard a 
C-123 only to be bumped when the crew changed. Finally on 3 Aug they 
were airlifted by a c-47 frcm TSN to Bien Tb.Dy and our NORS condition 
ended. A total of 123 NORS hours have been accumuJ..ated on one aircraft 
because no airlift was available. Had transpor tation been available 
these hours could have been prevented. The res ponsibl e 7.AF people are 
well aware of all of the details of this traves ty and hope ( w"i th no assur­
ance) that it will never happen again. Only time and circumstances will 
tell. 

5. (S) We are vitally concerned about the phase out of the HU-16 aircraft. 
It appears all actions are headed in that direction. The currently pro­
grammed HH-3's at Dana.ng will be i.na.dequate to support the mission. 
(Reference RGCO 50146 July 66). ARXDC requeste d that we have 7th Air 
Force submit a program change request to retain the HU-16 in the 37th 
ARRSq. (Reference ARXDC 50272 July 1966). 7th Air Force has advised us 
that they do not submit program. change requests for any organizations. 
They also advised us that they are responsible for bed down but that the 
organization, manning and equipage of SAR in SEA. is the responsibility of 
MA.C. We dispatched a message on 5 August advising ABXDC of 7th AF posit­
ion and requested that ARRS take immediate act i on on a program change 
request. We are firmly convinced that the HU-16 will be required indef­
initely, and that the number of HH-3 programmed for Dan.a.ng will be grossly 
inadequate to meet the Gulf of Tonkin and overland SAR requirement. 

6. (U) The new HH-3 CCTS graduates are in plAce and flying missions. 
With the early expected arrival of the next grcup we will be in a good 
position to maintain mission accomplishment and should have the initial 
orientation of the next group completed prior t o departure of the rotating 
pilots. 

7. (S) The first two HH-3's became operational at Danang on 17 July 66. 
Since then they have made two recoveries. We expect the next two to 
arrive at Udorn for assembly momentarily. We s ubmitted a request to 
ARXDC to amendARRS PP571A. to divert HH-3 numter 5 and 6 scheduled for 
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De.nang to Udo:rn on a permanent basis. The greater operational. requirements 
at that location requires deployment of six aircraft every day to forward 
operating locations. We are hard pressed to meet this requirement with 
only 8 aircraft. We have requested reconsideration however, if it is 
disapproved, we will have no alternative except to 'l'DY two aircraft t o 
Udorn until arrival of the HH-5JBl3. 

8. (U) On 31 July, a special installation team f'rcm the First Mobile 
Ccmmunica.tions Squadron, completed the installation of a 20 Channel TRAC 
32, UHF radio in the JSARC. The equipnent has been flight tested to 170 
NM at 2CM ft and 70 miles at 1500 f'eet. The installation of this equip­
ment provides us 'With better ccmnunications coverage than that afforded 
the local GCI site. Udo:rn and Da.nang RCC's also have requirements for 
UHF ccmmunications and the excellent portable s : ts possessed by ARRS 
could be used to good advantage at this time • . 
9. (U) Attempts are being ma.de to locate a suitable area in SF.A. where 
we can ca:i.duct water training instead of going t o Cl.ark or Na.ha.. A team 
went to Ilangkok this past week and there is a suitable area and excellent 
wash fa.cili ties however boat coverage is a problem. We vill continue to 
try to come up with something to solve the problem. Except for lack of' 
wash facilities, the harbor at Da.nang or Cam Ra.'.lb. Bay would be excellent 
where we could use the choppers f'or cover. The water problem is critical 
at Da.na.ng with the troops sometimes going for 3-5 days without even being 
able to take a shower. New wells have been attempted but so far without 
success. 

10 . (U) In the personnel planning business I s..iggest consideration be 
given to early replacement of sane HU-16 crew personnel who will be 
rotating early bees.use of tour curtailment ca.used by mission credit. 
Although they are fragged for orbit positions outside of the 12 mile 
limit, anytime t here is a mission which requires t hem to penetrate this 
zone they get credit for a mission over NVN. Tilenty such missions mean 
a 30 day curtailment, 100 missions completes a t our. We s hould not have 
anyone with more than a 90 day curtailment. 

ll. (U) In one of my letters I mentioned the pr oject CHECO and that 
they were writing a history of ARRS in SF.A.. The draft of this has been 
finished and it looks very good to me. All avai lable documentation was 
researched for reference. Capt Anderson, the project officer, bas departed 
for return to the AF Academy. My understanding is that the document will 
go to PACAF for printing and distribution. I w3..S assured that distribution 
would include MAC, ARRS, PARRC in addition to t he AU, USAF, etc. 

12. (U) Gen Ma:nyer is making many changes in t :ie functioning of the 7th 
AF staff. In fa.ct the entire functional set up is being changed. He 
has pulled the Plans shop out f'ran Operations a :id set it up as a sepa£B.te 
DCS reporting to him direct and directed that t ney get out of the current 
operations business and start doing the thinking . He is also seeing just 
about everything that goes out of the Hq. Needl ess to say this is causing 
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much conf'usion among the staff and papers are 1eing delayed excessively. 
One pa.per in which we (ARRS,, P.ABRC, MAC) have a vital interest has been 
delayed beyond all possible expectations. It is the CINCPACAF message 
pertaining to the beddawn of the HC-130/HH-3 f crce. For over three veeks 
I've bugged the people up there for this and t t e only answer I can get is 
that it is in the cClllllllBnd section. Everyone s eems to be stymied for the 
time being at lea.st. With the depu-ture of Gen Myers the attitude of 
7th AF pertaining to the ARRS requirement and rrethodolo.gy seems to have 
changed. Gen Myers wanted to specify what ve used a.nd how and was vitally 
concerned with the command and control problem. The current position is 
that 7AF will program bed.down bases and support but that equipnent, per­
sonnel, organization, methodolo.gy and camnand and control is an ARRS/MA.C 
problem. The only thing they demand is quality SAR a.nd effective results. 
In the words of one person, "if you can give us quality SAR with vheel­
barrows, ve will find you an opera ting loca tioi:" • 

l3. (S) The problem of HC-130/HH-3 a.ir to air refueling over Northern 
Laos and Western NVN will have to be broached s ooner or later so now may 
be as good a time as any. I am not very optimistic about the feasibility 
of the operation and would like to :present sCJn.e of the reasons. The area 
between the buffer zone and that which is cover ed by radar is very narrow. 
SAM capability is extending more and more to tl:.e western areas. Small 
arms and automatic vea:pons are moderate to heavy throughout the area. 
Terrain elevation averages in the vicinity of 6,000' vith peaks to 9,000. 
Cloud decks are usually not over 2-3000' above the terrain. Thunder­
storm activity is :prevalent throughout the area and moderate to severe 
turbulence exists much of the time. Courses t c and from recovery areas 
in the vicinity of Yen Bey and the NW railroa.d/ Red River area are usually 
flown at the 9-10,000 1 level. Due to elevation, temperature, and pres­
sure altitude, when we depart foreward sites we are usually at max gross 
with a reduced fuel load to :provide an endurance cap!.bili ty of about 5 
hours. At those operating weights and altitude , airspeed is normal~ 
not over lOOkts and very often gets down to arctmd 70 kts. I am not of 
the opinion that the HC-130 can survive under these conditions, partic­
ularly since it is not eqµi:pped with any armor plating or self-sealing 
tanks. In the Gulf' of Tonkin I foresee no real problems if the weather 
is favorable. Another factor to be considered vhen thinking about our 
capability in this geographical area is the 11.zri tatian of the ··A-1' s 
which are a most essential element of the SARTF. There a.re no sites in 
Northern La.as where they can land except for or e vhich is for emergency 
only. Therefore, they must orbit in order to l:e able to react along with 
the HH-3· The normal endurance of the A-1 is s ix hours hCJ1orever they are 
present~ restricted to a.bout five due to a. shcrtage of drop tanks. We 
do not feel we can live in the environment of n:ost of our pickup sites 
without the A-11 s. If they must vithdra.w due t o lack of fuel we would 
have to vi thdraw at the same time almost vithout exception in the NVN/ 
La.as area. I suggest that many of the factors presented in this para­
graph be included in the Category II and III test program. 
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l4. (C) Many questions are being received regarding the Fulto~Yf:~!l.JtJ~ J},~i 
every System and is applicability in SEA.. We t ry not to be too pessi­
mistic in our approach however at the same time not .be too optimistic 
in presenting it as any kind o'f a panacea. A review of pa.st overland 
recoveries reveals one where it possibly could have been used however 
this one was a snap with the HH-3 and it would not have been employed 
anyway. There have been some crver water where i t could have been used 
but where it wa.s more expeditious and safer to use either the HU-16 or 
helicopter. 

15. (U) Col. Bill McGinty, IO for 7A:F, has jus-::; received word that he 
is to be relieved and returned to Can.US in the :l.mmedia te future. The 
rama.ficaticns and background on this. action are too complicated to present 
here. Su.:fi'ice to say that ARRS vill . be losing one of its strongest backers 
in the IO area. The 3rd Group has the reputation of being the only unit at 
this level which has a Col for an Information O~:ficer. I certainly bate to 
see him depart. Sometime back I.mentioned that a writer was s.ttempting to 
get clearance to write a book about rescue in SEi\. Pennission bas been 
obtained and the writer is spending almost full. time with us at the present 
time. I do not know what deadline is being set: i:f any. 

Sincerely, 

/s/ABTJ.ITJR W. BFALL, Colonel, USAF 
Commander 
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l~ .. (V) Char IOU rate for th.la -th hu OlLCe agala aa•&med a dcnanrard 
~ 111ltertunately the APU my•t• ~ qaln C&U.8~ houra. mra-.14D 
irlq ta hpt .... r _. CIDtlmd.q lJlto •u,.. ~~ ~~ t1D41th1• part-.. , 
lc:aalar .,.~ oaatas ~ ccadltl-. 7or th• ~put three 8iiadl• · 
t:M ·j7{J clMt~ U. prowmi t:. be ft%'Y nak •lid bl 8hort supply. Om- traclng 
a~l• • t:M clutall aldppecl PrlJag Febrarr located th• it• deUyed in · 
Jleaalmk. It ,.. rel.....S cul ahipped to Udera arri ytng th.re 8 March 66 • 
It wu rel.....t tile - dq to reu.,.. a aroadtag c:oa41tioa Gil a~ 
&zarr• .. Cl-le. ~ coordlAatlca w1 th 7 A7, Ill and the Veapou Sy•t­
lociatlc. OUic:er {WSJA)) fJ:"OJI Vam.er bbiJu all e t !oJ;t• are being expended 
t9ari blpx••'*' S.c.k lnela oa thia partielllar i t •. 

2. (11) ~· t.aba U Vd.n:zl _. VbGa '-•• Supply durlq the put mmth 
!Jldlcaa •r:i'"r!;!ti• :J\tl ... f•r eur 11'aUUld detac1-n.ta. Th• aYera&• 
Ull'l'ft'J' t for aa 0%..., y Pi'l'ortty ltta (!IOIS/G, MOIS/B ad AHOIS) 
h 'Mta ID 'Tl ... 30 a=• n1a 9£..s.d c ell-..ry t1- la undoubtedly 
cns1 .. OU' mfi &h!p.r euppl7 pricirlti•• ill order to replea.hh . st--.. U lt takea "D 411)-• t. ncelft • U.. Ordarecl priority 02 AROIS 
tlMa a Jrl,erl~ 06 w ll• tab tb•~ C.. •lat!,Oll h to ahip caly by '-....l 
ll111tuy ~rllf.t abtce ci Till a .atrllm 4al.1 'Y'fl')' mut pau t:Jarou&h cu.at Olla 

.... leaUl:t .,..,.. ...... ~ .. ,...,. l oblAa ad PAUC ad AIMSP baT• 
"'-. ~ ~ to *ip ~ airf. l.lAF h alao •trhiq to 
hipzon ·lld:ra-CM•• I) alrU!t la thal~ . ~-'-:. 
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CDNFIDENTIA( 

1. (I)" nae '1.nctlea. to eat:abllah a .Jetm: Search aDd laacue c.n.ter Mc.me 
a rMll~ .... reoe~t of CDCPAC Secret: 11&1 l27~47Z. Parqraph 3 l• 
llU*ted tor y.-r blfwa&1-; Quet•I the atablhlwnt of SUSU S..Ucb _..••me ~ar~!!fl .h tlirected. ID' A de.alp.at•• Cil!ClACU 
.. Ma C hr -=:=::!'!' AcconllJlaly, CDCCP~ ln coerdlaatlm. 
wttll ~ _. dlr will ..,.lop pl- at the eerl1ut for 
tM eatalalht rt ef ••141~ U...ta. 7Ar lad replied ti.at we are 
rWb' te Mtablta ttaa •uu1c ...-~· •"' -rtSI php•'n.a 
~ Mt 1 tw'• o.r f int reectt• la that there are tw .. theda 
er •pes:Kt .. tllat 41 •. r r ... 11t1e1 

a. C lf$!!z .p• • •&- the auipM ~-•'17 per-1 ~o the 
-1111t ... re•lla- r..ctl-. 
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GONF IOENTIAt 

a. (V) llle 80Te to the D'' biiil41q vd ccmploted 5 April 66. 'lben 1~•1t'(fJ 
were untoreaeen probl ... tbAt delayed the .,.... Jl••E the original acheduled l 
date of 2.5 March. In thl• cue lnaclequate powu• and inability to moTe 
the radio ant~ were the culprit•. ~ 

·9. (U) l>ur~ SW~ ft baye -•Jioaa iil~ retps (gr £HSUf 
Ip K6, lie ob~ a nw butidlna !~= · C; obtalDOd authorl•­
atlon to utabliah a trm JSilC U.S reee1Y peiwhdon to r•tum •Y ,••,/ 
oJ th• orr•tioel c;Tful ;Qi sp to tht ypm SS!t•r · In •pit• of 0 I ·~J~ 
thla prosreaa ,,. atlll face the next 60-90 daya with •• appghpaton. (~f 
Duriq April .. a. acheduled. to receive a Rew Cftlc•r controller• of / .,,~· 
a total ot 12 authorised. Prom the intoxwathm available to ua. none ~ii~ 
Of thoH Ming .. atgnecl ~· 'N prsyloHf Q8CM! or controlltr ''R&i'PCf• .,,l 
?hi• attuatlon 1l111 place a h•aTY reaponalbilit} upon the 4 presently 
ualped controller• and aupervla.ory peraomwl until the ney sf(lCJrp 
an be adesyF'ly tr:!nec1 

10. (.9) t!w lpecial Force• Camp at lCh• Sanh - ntloned in parqraph 7 
of ay 4 Mar letter la progr-.d for uae by Dlt 7 •• a forward staging 
lectatlon atartiq the first week of April. A fuel pUllp, ~ lut delay-
1.q faotor, baa been obtailled and la aval ting tr~portation from lknang 
to De s.nb. 

11. (I) htadment 1, Phan l&ng AB ~ oper 1tiona1, on 18 ""lil2fu 
Puaowl frc:m tll• 38 ill.Sq are belq used ln. a mr capacity unt:ll s 
npl~ arrin or \!KU we try to get autho r ity to PCS thoae tbaf 
are there. .~ - v~ ~ .. «:-; . l 

12. (S) 3rd AD.GP Ope Plan 66-1 ha.a been prepa;:ed outllnlna actlona 
to be taktin tor actl Tatlon. of the IA at llh& tr11~ vhlch h prop--4 
to become operational 7 June 66. v. requute:i a lt u. Tuy Boa be 
moT94 to Mha tr-. la ear -•••&• IGAD 50050/23 liar 66 to .uxDC. In­
foi:mal information lndlcatu that Det 11 la progi·.-.d, to moTe to Qui 
Rtwm aall Det 12 will be actlYated at Mb.a ?rans. hraOIU\el are already 
alloeatM to ht 11 a:nd 1ti 11 be arriTi.n& in late May or early June • 
.Althowah they are aaaipied to Tuy Boa they can lM• reaaa l ped to De.i-11 
at a. ·?rang it llO\' •• nt or4.era are puhUtlllecl pri or to their •!!!,!al. 

, 13. (S) V. M?e not utlUMd th• night ·91veUF: •':r!! yet. • ?bi• 
l• '- prt11a.ril7 to 2 factonl GM; the illS earnot fona thm ucort ~J 
4l"!_tu ·at nipt aDd tw' thar• la atUl an el~ t ot doubt throqbout 7AP IT.1 '!'J 
abovt aE&iPtlq a alpt peraomwl nconry unUi an.nbinc a.:ept 1.._l "'' 
conclltiw. At pre•eat ,.. are followina the ;:oficy of aaln.tainlng a - If,., 4r l 
ataftiJ4nt ~ n.lght alert pnture and will launch lt the pickup appear• ~~ .. Yi ' 
to ban a &ood chaDce ot aaceua. U tbaq ii ll!I. doubt that a nl&ht 4t' ;; 
pickup ~ be &ooe111pUahe4 the tore.a are l&anola.d to be in poaltlon over ~, ... '«.. f 
the tarpt for a flrat Upt •£t-Pt• A ballM cnt er~ la pn!r!lly 
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aafer .and has a better chance of eTading if we do not draw attention to them 
during the hours of darknus. With a full acalt e f fort timed to tirat light 
our chances of a succeHful pickup y• conaiderabll' iaprox•d. This concept 
la accepted by both tacff"cal operation.a And 7D cor.mand personnel. Rovner, 
the tut prograa should continua at full apeiCI to !.naure a e&pabi li ty for 
future night operation.a. 

14. (C) During the past dx 80ntha there ban be•m aany emergency (tmC-21) 
beeper aignala received throuatiout th• m thutr• . - fuept for initial bail-
out and contact 'ftry few of th! .. signals haY• been proYen Yalld and th•r• b , _____ , 
every re&9an to belleY• the radios are being actlYa ted by the enm. Check­
ing out these atgnala1lii placed an undue atraln on our lllli ted reaources. 
To alleYiate this condition we are proposing a plan to Hq 7AP which vlll 
lncorpor•t;e • coding sx1t,.. Ve believe the plan 11111 be aiaple yet highly 
re1'iabh. Ve vlll elaborate on the propoaal when l t has been adequately 
refined• · 

15. (V) Ve haTe. been advhed ·that the structural repair work on HH-43.F 
62-4508 baa b-.n completed. The contractor o.,.rlo >ked requisitioning flap ~~~ 
useabllu and aany components required to bulld-u? the engine, which will 
dip tM ltIC a fp wn:• n•ka. Ve have asked I>et 7, APR.FE, to requhltion 
all additional it ... required and intend to help tiem out through lateral 
support aa much .. poaaible. 

Sincerely, 

~~~A.,~- . 
U'l'JID V. BIA.LL• Celonel, USAF 
Commaniier 

Copy tot P~ (PICCO) 

PS. (V) A.s our additional people arrive ve are fast g•ttlng into a position 
where we can keep Hfif6'PS' tups el~s,t,, c9P't;stl.I in the field I•solvlng ' 
probl ... ln the YariOU8 fanctienal n!lda, 1.e. S~wly. MelntC\a.1\s;, s;r&ty, ()DtJJ, 
etc. love..-.r, this 1• only aade possible by our sethod of functioning as an 
1ntesrated headquarters a•· th• J.A!l.G/JH,J,11$. You should have received the 
word ~y new that 2AD became the 7th AF on 1 April and that General Bond ls 
now hputy C'?'!•nder 71.F/llA!_. 

CONFIDENTIAL 
CROUP.'4 

Oowo1tadcd al J vc9' i or~n•' • 

Oec:t .. >•1·..c. e!uu IL yee•• 
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12. (U) hri~ ~ 't'i•U flt Col.oael S.millt%7 ~ '°loul aorm \o aa, w 
__.. -·~ ~ oae l.lfiT ,._ th4 A:ztq ~ .. N Wn \.bea $0 'ha loa ••t 
ia a a-11, a.her wr ._ .IU-.4} Md. -'• a pr1na\loaaq leMia« 4-e -. 
u....iasica \r~. ~ 2' h~ n N~ *-ta.or wi.. ~ ... 
a-.n *at U4 h1l~ u Uwftled 6o .U~• JllOn& " , pi.a •P w. ~ Col•ela 
*> .,... ,.. .. ..-n oa a 111-1.1 ..tiia bAd beo. torol4 to ..a a p.ncaaUoa-
wr baf1•• lt ...... ot. J'9a ....... 1' - u.-1.a J~ tro.ble. 

l'Se (V) "9 an ti•pp91JIMct U..t \ho P~ eoatrol l en bw .. , T•'t a.rri._. 
a~ W.m ..t Aeaeac. •• TDT ,..pl• ~a )>d'l-...1 .. u, \a.' t' .... u.a 
a few.,...._ - lle1eM •n•"" ..t ;uef1oiai ta·~"« th•~ n-
1~ ...... ooM!Uoae. ~ \b t1ae u.. eri aalq ..,.,. ~' it . 
- ea.,--~ M nsalaoed ...t •Ile 90ll'i:1.ni'1' u l.Hi. We fMl e.nau ._, ~ 
a.AT~,_.. ae "''-r -bol.Hnc, -..t\u npon. tOl Mtler :r•el•'1•­
~P "1.tll tt.e ...... vill ••nwww h'oe ~ a.nsc mt et ta. ,., amt ... trol­
l.an 1a April. 

l•· (I} J.at.ai ~u.. -..1 ... ed ~ I>etaell9Nlt T, uu~ ~. 
ia4ie&M• tib&\ 62-4508 rill mt ~ aftilahb l' JI&_... J.pp.nin.-i.el.T 20 
.,. n• an .till nql&i-' " eoep.1•1• iAe n~r. l ll•ii~ ot th• eJ-.orlap• 
h.u l: .. ~MA. .An.r laea.l 9U9«n.icet ... will U..Ut;r taloa• it.Gae vhl«* 
-.cito' ~ tulri rzo. ~-~ ........ , u.I ~-·' llD aaain&M• to u'4d-
1~. *1..-t at~~ i"-• ~ !a.r w hA'ff •hip__. ac ~.1..M, rot.or 
~l..S..., &Iii h~ ••~11 ... te ~ ~Atr~~.-:>r. I\ b ~ 1n.~Uo:l 1o t\lm.i• 
• ..uuietlABC• web.c.1o111A8, ·~ oa.11 of tho ~•-ra.:•r, t,o a.uh\ 1..n in•W­
l&\ioia ot a.Aj4>r Mecabli•• 4911 1o p..--.;.u-e \bt .U.:ratt to-r tligbt .. 
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,; 

CUKf lDtN1iAl. --

Robert1
Line

Robert1
Line



l!CONF JDEMIJAL 

20. ( u) I woultt lib to ~ 1 r; # k 70a J:l&J -..,i.a- &qae• tM 0

1 ••n 
~Diet .5 *' aLom. I up _...t ADS clo rNrtkiac wftlda tu,_.. to nta.t.n 
!U.a ~ ~ .,..'99. Sia ia U CMU'-41 .. I ...... ia ... -Ca .t 0.. 
~.- -. •tw:al. bom 1-4•·· I '->,e M .... ,.._._.•.a.. .at qele. 
U we lOM h.1a .hara .A.ll!CS I tbJ.&11 w vill haw 1eet • - vtUl the "tcMet 
--t et aperUn iJl -. n.14 _,., it ~ .._ atJ prid.l.p to k" '"9l 
•1Ht1•W wi ~. It w .. , "'9 OCT Mhool 801.as M ""14 ... tM 14-1 
IUI ... _.to~ l\. -a. 'WQ}.. lU. to l"9t9rll ~ !Slill ... l haw ... .,.. ~' 
"9 ..., .. ul• . '° looat• tt.19 oar tb9re eooDn' - ·iatn-. .. ""1.t '- a ... 
.a to Wft - ~ '"°tioe ad tectmiq~• Of .ft .. 'IH1 iJl OQll,,......Oll rittl 
oor ·,.n101p"t1"° ic iaoUod exe?"01.a.-., •o. -n. ( l7) 1' .... V9 •P«ld ~ mua.u&l &DOI.Ill t er ta•. ( baeed Oil l'9Qft. 

r ..... J)ttaaa -4 ai8•ttu.t\ ·or . OUJ' .oaJ>t't.b\lH,. to en.l••te) 4e1'-4111c eanel ..... 
tbfte r.o.t ...... fa potni a..r.1 •· Bll-..:2 oa • ~· nl•"• w wre .. kM 
to •'-i' o-r reai•U • .u .. 1a npon. "11• ftl_.• ·_. -...S • ~ ld•tea 
Rport Mibdtied '11~ aonih• ,n.,r to ~ al ....... ....Utet tl!9 • 10 
~ et our ~· l~ •l..,.ftl>l1t &ed iaw••Uit« aiffioa. '• ..._. 
ea ._, &!:JJ*l" '° 0. a ~ w ~ quer1H Me.at Ni~ llOf.l-OOOpctnttft 
vi~ ttt. Jl!anoni rsovl • on pearf'o~ ,... aod 1.fi.eatloM. •• ~ ~Mll7 
ti& DOt i.&MUO&te ~. .__,. ~. o.r ~tr& .-. an ., •. lo•• ... to .. ., ot 
tht ~·'· la flllldi t iM ........ 110 lcnowl~ of ts.a pre6Mt. hi'l« ~~ '°. •. ...._. oa M A.ISCP rnJ.utton or a11tt1.1on •. 6-S9-3' FM 6' '2M t..t 
w a.. -1anit1ed ta. ~ _.... ... .,_-.-. ..... •• ..,, 8l(P'W4 1d~. la a.a 
nal•tioe W f"l -.,. tultill.._ ~ °"9t'be • ~ft Oh11 .. 1.t1Mttoa eri'-1.a. 
W. heft &re Olll7 1n\_..~ i.a .. ...._,. --.i aot u:J' ola.aaitieaUos ~rt otuGt 
~ u 89IZ' crP"~-~ wt M ......-.. I ... at w f\andm 7"'I 
.. ld ~ ~ ~ rn t!'>..a uee u.s ~' tbAt &h••it'io••t.oa M _._pliabei 
-.n _. we M RO~U'l.t if :wsr~ biMl~ft ?' I '9· 1 .. 1 W. Are ta a M-tMI' 
ei~Uoa • .-.alUJtl• &U ~ -. hoto..-. ~ ic '• a '9&114 4Mi•i.oa• 

22. ( tJ} Ta. ~J:rtll.M fuita.l oN'1oe 1• at~iJa.S '° obt"1i:s • loo&l hin 
tor ta. ~~ ~~ .i..t. 8Qaft a bi.ft Yil.l ~t ~Ml\7 lHt a looal 
•tt..o.u.l MC az.,\ M ~h '° t.alDe d.ieta~iero ~t "*I '9tl1 to ••~~Ueb U.. 
J:19•1U.oilh U. ~"it aiai .. --~ 1» ~•••u:r '° .. - ec:a1aee t'1lal9 the 
u Mill the,r aa p:wur .:m. ._, aioae Vill aoM cnv ~ lN• tUa a 08-5 
_pidUoe ... a.n bo,.t.l "' .. ~. 1..-l -~-d. 
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PRUJECT CORONA HARVEST 

CONfJUfNI /4L _oo NOT DESTROY 

RGCO/Colonel Beall/4313 

Commander's Letter 

Colonel Alli son c. Brooks 
Commander 
Hq Aerospace Rescue and Recovery Service 

Sir: 

6 Jul 1966 Qt\\':'n _ 
' CATAl u[.u 

1. (U) In pr eparation for the arrival of HC--130H aircraft of Det 1 , 
37th ARRS at Udorn AB, Thailand, a check was rna.de to determine maint­
enance equipment on hand and the number of a.i:: cr aft spare parts in 
Base Supply. Approximately 9,000 items compr:~sing the HC-130H AFSD 

. had arrived at Udorn but r emained in their sh:~pping containers just 
as they were r eceived from WRAMA. A check wi~h t he 63Qth Combat 
Support Group IM and B.ASO revealed-a huge backlog of work due to 
conversion to Punch Card Accounting Ma.chines and a 70~ manning in 
Supply. We sent five men TDY to assist Udorn Base Supply so as to 
pr ocess the spare parts into base stocks . It is estimated that all 
items will be processed by 20 July 1966. Ini"t.ial supply support 
should prove to be very effective judging fron the number of spare 
parts sent by WRAMA to Udorn. 

2. (U) Although our NORS rate continues to 'be lower than the theatre 
average and equal to or lower than the ARRS average it is still above 
standard. The non- availability of HH- 4 3B/F r otor blades has been a 
large contributing factor . Lateral support bEtween bases has satis-
fied all NORS blade demands during this month . It ma.y be well to once 
again reiterate the inter- theatre airlift trar,sportat ion delays. Bring­
ing a set of blades from Thailand to Vietnam c'r vice versa can accumulate 
as many as seven days NORS due to lack of air:.ift. WRAMA states in the 
AFLC S-15 report that blades will be availablE in August to meet priority 
requests . With our ever increasing operationE.l requirements it is imper­
ative that all levels of command monitor this problem area. With the 
assignment of 4 HC- 130s we should be able to relp ourselves at times 
in this matter, operational commitments allowjng. 

3. (U) With further reference to the NORS t c,pic, i t has been suggested 
by Colonel McElroy that either our units have limited repair capabilities 
or that we are charging NORS time to what shoLld be NORM time . Indeed, 
there is no base in SEA which is as self- sufficient as a comparable 
base in ConUS . Progress is being made at all bases t o improve repair 
capability, however . The suggestion that we ¥.ould charge the hours 
an aircraft is out for maintenance to NORS is, of course, rather far 
fetched . The reporting integrity of our perscnnel need not be impuned 
so carelessly. All not-operational conditions from any cause are 

DO'w"/N~RAOC:O ,VT :l Y C:.\h 1 :~Tl:RVA L.Q 

D &:CLASS IFIZ:O AF7!:R I:? YEARS. 

DOD CIR 5200. 10 CONf JDENTIAl J.o'f 
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remain su.f:ficiently manned, only increased partn supply will be reqµ.ired 
to support the a.dditianal. flying hours. Seascmnl weather also plays an 
important pa.rt in the Rescue coverage of Ia.cs. Because o:f the limited 
number o:f landing areas available to us plus no navigational aid.s, ve 
are many times unable to stage frcm a location close enough to strike 
areas to provide desired coverage. 

14. (U) Efforts are continuously being made to improve our camnunicatians 
nets. At present ve have single side band (SSB ) canmnrnicatians between 
all. RCC's, .cantrol aircra.ft and the BH-3s. For the most pa.rt reception is 
satist'actocy. However, far appraxima.tely 15~ oi• the time reception is · 
minimum satisfactory or bel.ow betveen the primar y locations and the airborne 
mission ccmnander. To improve this reception pe rcentage we have requested 
antenna. facilities to accamnodate 3 additional i 'requencies of varying ranges 

, to can.bat loss of e:ffectiveness due to p0or pro1l8g8.tion, weather phenanenon, 
etc. The 7th M cam:nunica.tions people have stat ed they believe they can 
have all. req}.Iired facilities :for this improvem.er~t installed Y.ithin 90 days. 

1.5.. (C) In November 1965 we requested 7th AF ccmmnmicatians to install. 
direct laud lines f'rom the JSARC to the RCC 1 s a~; Danang and Udorn as a 
backup to the present radio communications. The reqµ.est was resubmitted in 
February 1966 and :forwarded to MA.CV for :final VE.lidation. on ll March 1966. 
MA.CV concurred with the reqµ.i.rement and placed l t on the waiting list. 
Current information f'rcm 7th AF canmunica.tions l ndicates that: (1) There 
are 85 circuits in SEA that have been validated and awaiting channelization. 
(2) MA.CV establishes and controls priorities :for direct lines in this 
theatre. (3) 7th AF and PACAF has been unable 1,o apply any pressure upcn 
MA.CV to obtain more lines. ( 4) Until ad.di tional equipment is received every 
nev line issued must be taken :frcm its present t i.Ser. During mission pro­
secution we overcome this difficulty by placing an ops immediate call 
to the appropriate RCC and maintaining an open l ine for mission duration, 
sometimes for as long as a couple of hours continuously. O:f course we 
vould not need direct contact with the RCC duriI:g mission prosecution. if 
the Airborne Mission Commander was fU.lly qµ.ali:f1ed and had the proper 
facilities aboard the aircraft. In other words what we really need is an 
airborne Rescue Control Center manned by an Airl:orne Mission Commander and 
a Command Post Tecbnici.a.n with airc:raf't status "t oa.rd.s, complete and detailed 
maps on terrain features, intelligence informati on. an gun implacements, 
location of f'riendly forces and sa:fe havens, etc . The fact of the matter 
is that we could probabJ.s" discontinue the ground. RCCs i f we can ever get 
the Airborne RCC and AMC :f'anctioning properly w1 th the proper equipnent, 
and use the manpower spaces thus saved to properly man a minimum of two 
airborne RCCs, if it appears that the spaces will not be made available 
any other way. I realize that the AMC concept is very controversial just 
from the resistance it appears to be getting frcm all echelons. A f'u.11. 
appreciation cannot be gained o:f its importance tmtil one bas prosecuted 
missions f'rcm the JSARC level and worked on a day to day basis with 7th .A:F 
on command and control problems. I suspect the only person outside of SEA 
who bas an appreciation for the problems is Col Krafka . 
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~ '.To fnc,nr'MriiD- T .AREA:-:>.oF REsl=>oNsm-ILIT"Y; -Tms-sLrnE sHows THE 
~: •• ~t' ~-~. - ~ ~"·· .~ ... \. •• ":,. ·:-'! ~~ __ :t..:. _.,,·.,,J.,< .~-.. ..: .... ~- _._ ~-" i -·•r. ·"'i .. ~~ .... ~ .. :;", ~ •.. ,.,,.~,,,., .-4 -.I:r .. ·.1 .• ,. .~. • ·"'• · • 4•~ . I 

..- .! '. ,... - (: ...... c~~"!=-~. - "'.",5':'·: - '•'''!/'""' ~~ ....... ':-.. .. -·· ... _ nf&/'ftl' . - -

~ ~ .. 1_ ~fz~~~~p.A!t£ ~T.!!~}!i WIDCH THE 3I.D~GROUP MUST RESPOND TO. 
• ••' ~...., • • ~.'• .• ':Jr ~ ~ .. .. ".>~ : • . ; ~ •M • 

..... -.~:-;-~ft. • . ·• .. ... .,• ..:.-;;.-_,,_ .... _ ·- . - • 

RECOVER ·DOWNED AIRM&N • . "REFLECTrn'G J UST A BIT, THE AREA IS VAST; 
... • t..; .~:·· r ..... ' 

IT IS NOT· JVST.-yxETNA·~ ,JiOWEVER, OVER 700, 000 SQUARE MILE~i AR.E 
.. ".:.-)-.,,_ .. ,;.,.~~-~ "': - ,. 1~ ,·--~,.. .. -~ ' . ., ..... .,:;. .,,;_. : . .. . . .... . .:. , ·· ,,:.~,._ . 

THE JUNGLE .. LA.~D MA.SS .AREAS OF SOUTH£_\ ST ASIA. IN TIDS AR.EA OF 
= ~ t ~;,a: Y~ .. ::~'' -~-... -- .. ! . :~t; ~~--::-.. ... .~. . 

RESPONSIBILITY. WITH.~ RESOURCES ASS:.GNED, \", -~ :-LA VE RECOVERED 
!.. :'").: ' •• ' • ... .... ~. '- .... 

.. .,, ·4'·" - ~ .• ,, ~ i:' ~. • 

78% OF Tl:IOSE PlllllSONNEL .. THA T .WERE ABLE~ 7 0 BE ::\.2COVERED. THAT . - ... ,( ... - . . 
' • - T" .. • ,..,..,..._, ..... • 

IS, IF THE CRE..WMEMBER WAS WITHIN OUR RANGE, T:nL AREA WA.5 F-~R-. ...,... ... . .... -

.; . ;. . :. ·" . 
- MISSIV£ £NOUCH TO PERMIT .OPERATION, THE WEATHER WAS PERMISSIY..-; . · - . . ~-,.. .. -·.. ·~ . . 
- .. .. ,~ "' > , • .. 

~ AND OF COURSE. -.IF BE SURVIVED TH£ CRASH J-.:-.:J PRESENTED AN 
,,• ~·~ .~.c._,.,. .. ~·- ...... ·~..; .. •.;; . . 
l .r~ · ·= :r:-;. · ~...,.· · , ... ~- · ~: .-· ~:.¥., -P.-
oBJE~Trv~; J;N~TH£ FIRST ??LACE. ·. IT IS ALSO SIGNIFICANT THAT 39% OF 

•\. .. -· -· - • • . - r. ~... .. • 

ALL DOWNED AIRM£N tN SOUTHEAST ASIA WERE R~COVERED BY TH£ 3RD 

AND REQ:am..EME?--.7 . . EVEN THOUGH UNA TT;. ~ :· .'..-:.~ . IT STILL REMAINS 
' • . . . .l't .... 

~ , L 
AN 03J~ CTIVE COAL OF l'~ 3RD GROUP. 



'nu'rtIN G T:-iE P ER:C D 1 MARCH 196 6 THROuCL 2 3 FEBRUARY 1967, 37 

DOWNED COMI:.A T AffiCREW M.SMBERS WERE RECOVERED IN NORTH . . . 
. •, C") 

VIETNAM, 31 WEr ..E RECOVERED IN THE .GULF 27 TONKIN, 99 IN TH-E£ 
. . . ' .. . :;; 

HOS.TILE ENVG.ONMENT. OF LAOS,'. AND srx· WERE RECOVERED IN 

THAILAN'D. THESE, THEN, REPRESENT T E E "OUT OF COUNTRY" 

-CJ 
rn 
:2! 
-i -:;i:::. . 

..: ~ r-
COMBAT AIRCREW RECOVERIES, TOTALLil-tG 173. "IN COUNTRY" OR 

. . . 
IN SOUTH VIETNAM, 79 'W'ERE RECOVERED; AND THE TOTAL AIRCREW 

RECOVERIES WERE Z52. 

. . ,. 
NO'\'t, LET'S LOOK AT A BRIEF RESUME OF THZ TOTAL SAVES DURING 

THIS TIME PERIOD BY THE TYPE OF RECOVE RY J • • ~CRAFT. THE AGING 

HU-16 RECOVERED 20 AIRCREW MEMBERS I~ 'i'aE GULF OF TONKIN. 

THE HH-3E JOLLY GREEN GIANTS R.ECOVE tlED 129 IN A COMBAT 

ENVIRONMENT AND 10 IN A NON-COMBAT J!:NVIRONMENT. THE HH-43 

PEDROS RECOVER.ED 283 IN A COMBAT ENVIRO?\~!\ T;- 94 WERE SAVED 

Dr NON-COMBAT SITUATIONS. ALTHOUGH IMPRESSIVE, THE GAP STILL' 

REMAINS AT 78% OF THE OPPOR TUNITIES~.\ND 39% OF ALL DOWNED 
-:iV . 

AIRVLEN.IN Offil GEOGRAPHIC AREA OF RE SPONSIBILITY , IT IS USl~:f 

SORTIES THAT REALLY MEAN DOWNED Ar~MEN. 

THE 3RD GROUP MADE AN ANALYSIS BASED ON P .. ;.sT HISTORY TO PREDIC;i 

THE REQUL.~E).ILJ::NTS TO REACT TO ALL USAF DOWNED AIRMEN. IHIS 

2 



EQLIATION IS AN £ Y •. A:;\,fpL£ 0.1..- T:-IE APPROACH USZD TO A-RRIVZ AT 

. 
7:-LC: REOUIB..ED ACR AIRFRAMES, IN THIS CASE THE HH-3E WE 

CONSIDER.ED T I-i.E USAF .SORTIES, HOW MANY AIR FORCE SORTIES WERE 

FLOWN PE~ DOWl'~ZD AIRMAN, THE AVERAGE HH-3 SORTIES REQUIRED 

P£R SA V.E, ~OURS THE HH-3 FLEW PER SORTIE, AND THE UE. HOURS . 

ALLOWED PER HH- 3 PER MONTH . 

. 
AS YOU CAN SEE IN THIS SLIDE, THE OUT OF COUNTRY SORTIES HAS 

' 

·coNTINUED TO RISE. THE PREDir.Ti:ON ~ • .AND AFTER DISCUSSION 

WITH 7TH AIR FORCE, TH.AT .AF SORTIES 'NILL REA CH A MAXIMUM OF 

. ~ 
18, 000 PER MONTH IN .APPROXIMATELY FY 3/68. WITH THIS INCREASE 

./ 

L.'l' SOR TI.ES, WE, OF COURSE, HA VE AN !N CR.EASING R.EQUIRE!vt i:NT IN 

THE NUMBER OF AffiFRAMES, .AS SHOWN 3Y TEE TOP CUR VE . THIS TOP 

CUR VB UV.ELS OUT .AT A PEAK OF 41 DE.!:P PENETRATING HELICOPTERS 

IT IS INTERESTING TO NOTE THAT THIS ANALYSIS, BASED ON PAST COMB 

~ 

STATISTICAL DATA,JvAS DONE BY AN OFFICER NOT .EVEN AWARE OF 

YOUR INPUT TO THE CONGRESSIONAL RE CO:i:tDl THE NUMB.ER, ..-I BELIEV.E 
_ 1#1/ ~A : 'P<:~ ; 

IS WITHIN A FEW AIRCRAFT OFl( WHAT YOl-!_ ST ATED AS THE,.REQUIREMEN'J . ..._ . . 

IN" 1965. 

-Tms CENTER CURVE SHOWS THE PROGRAMV;..ED INPUT OF HH-3E AND 

n'""H-53B AIRCRAFT; AND, SIR, THIS BOTTOM CUR VE s:r-:ows OUR ACTUAL 

POSITION. THIS IS ONE 'R.EASON WE HA VE MERELY A 39% RECOVERY 

RA7..C: . A SLV.ILA. R ANALYSIS WAS MADE F O:~ :-::...£ I-IH-43 IN-COlJ~TRY 

. ' 
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! ACR MISS!ONS. FRESE:NT.ED ON THIS CHAR T ARE THE SO~T!ES~ BOTH . . ~ 

ACTUAL A~D FORECAST, IN-COUNTRY, L~V£LL1NG OFF AT 58. 000 
. .. ~· ,. .. - -.- • ~. -·, : -~ ;.~ :!~ . :; ~- . · .. ; . ~ . 

SOR TIES PER MONTH. · ·.- .:ADDITIONAL 'ACF. HELICOPTERS, COuPLED WITH 
. . . . <... . . :'-:.. . 5.~- . . ~~~ :~·r;·il:· ·.).... • ·.. .. . . 

TH£ LBR MISSION; SHOWS. THAT WE .·NEED ~37 HH-435 BY FY 3/68. SHOWN 
• : • ::· ' / I "' .=: '-?·~': '"#~··.', "'.- ...._ • :·""(9 •, 

ALSO IS TH£ PROGRAMMED -INPUT AN!) rrr£ ACTUAL LEVEL WE ARE 
... . . ~ ..... ~. .._ •, -;. ~ . 

"' ' ·,... ,, ... -· 
MAINTAINING. IN ADDITION TO XHE HH-43 INCREASE. WE NEED TEN ,,. .. ,. . . .... ,, .. .... ...... .... . ,., .: .. ·· ,..':.~•·:.... ._ 

HH-3ES IN couNfRY.· .. THis IS TO INCREASE OUR RESPONSE TIME, . 
< -.:· .... ' : :··'~ <: .. -:.,.;:· ··t~t . ~. . . 

PROVIDE AREA COVERAGE, ' AND MEET R.E.SPO'NSIBILITIES IN THE SAIGON 
' .. ·...-

FIR. I ALSO WANT TO .poINT OUT, THE A ':R FRAMES WE CLAIM TO B.E 
' . 

. . 
THE REQUIREMENT~ ACCOUNT FOR A T'::'RITION. THIS IS A REALITY 

•"-

TH .. .\ T MUST BE FACED IN PROGRAMMING AIRCRAFT INTO SOUTHEAST 

ASIA. I AM SURE YOU: WILL AGREE THAT WE HA VE BE.EN EXTREMELY 

. . . 
FOR TUNA TE IN REGARD TO COMBAT LOSS.ES. . . 

IT IS MY GRAVE RESPONSIBILITY TO INF03.M YOU THAT I EXPECT OUR 

LOSSES WILJ;.. INCREASE DUE TO GREATLY. INCREASED .ENEMY CAPABILIT 

IN SUMMARY, SINCE WE- CONSIDER EVERY MAN THAT BAILS OUT OR IS 

DOWN.ED .:IS A REQUµlEM.ENT FOR 3RD GltOUP, . WE SAY THAT BY 3/68, WE 

WILL REQUIRE A TOTAL OF 51 HH-3 OR 53B TYPE HELICOPTERS, 41 OUT .. .. . . 

OF COUNTRY AND TEN ~(COUNTRY. AND WE WILL NE.ED 37 HH-43S . 

. -
. THIS NEXT CHART IS PRESENT.ED TO SHOVT 'l'.'HE SMALL INVE NTORY OF . . 

-
SAR FORCES IN SOUTHEAST ASIA, BOTH L\T AIRCRAFT i . . ,"J IN TOTAL 

POPULATION. 
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WE CONSIDER Oili,SELVES A CHANGING COMM.AND . FmST OF .ALL, IN 
~ . 
- ~ . -

THE FIELD OF OPE:U TIONS, THESE ARE THE ITEMS BY WHICH W:Z 

INT END TO IN CREA SE OUR POSTURE AND Tc° PERMIT US TO INCREASE 
~ -~ , . 

· ouR"'?A VE R.t\ TE. GE rn~ND TO GE.TA~· ~CREASE ~ ACR COVERAGE : 
0 

~;. •• ·t-·~~ ."' • ~ . ~· : • . ; ~ ' . .. .. t ' • I 

AS MORE HH-35 ARE DELIVERED TO OUR AREA. ESPECIALLY IN SOUTH 
•.. I - -- o. ... _ - -. "';. _ ,.<I • :j, 4- - ... • 

• -:.· ..... .. ;> · • 

VIETNAM. :TP'Z HH-53 WILL INCREASE 9"JR SPEED AND THUS REDUCE · 
. -~ . •· .. !"·~ . ..:. • J,: t~~: -:.-

REACTION T1ME, AND ITS CAPACITY PERMITS USE OF A NIGHT RECo"VER . ..... .·.... . ... ..... 

· .. ~. ' 
SYSTEM:-. 

•' 

. . 
AIR REFUELING IS A PROVEN FACT AND 'N"ILL PERMIT US DEEPER 

;:-- . _. 
. . 

PENETRATION AND ALSO PERMIT US TO OPERA TE AT HIGHER ALTITUDE~ .. 
. . 

FOR RESCUE RECOVERIES. WE NEED AERIAL REFUELING NOW, BUT 
~ - .. • • f 

CAN ONLY EXPECT TO ·a.E FULLY OPERATIONAL BY SEPTEMBER 1967 . 
. · 

MISSION FLEXIBILITY WITH THIS QUANTt:M IN'CREASE IN CAPABILITY IS 

NEEDED NOW. WE HA VEALSO RESOLVED THA T OUR HELICOPTERS 

NILL BE COMPi.ETELY' COMPATIBLE WI'1,H THE )!A VY SHIP TO AIR 

- -
REFUELING PROGRAM KNOWN AS PROGRA M 11 Hi GH DRINK. 11 THIS WILL 

GIVE US AN EMERGENCY REFUELING CAP ABILITY IN THE GULF. 

' .~-... ., . " . ~ 
--..:: • ~oi.J 

- I'~ •• . , . '~ ' 
OUR FIRST..,AlUvLED HEL!COPTER[IS PRESE NTLY IN THE THEATRE. THIS 

CONFIGURA TIOz.; UTILIZES THREE M-60D MACHINE C::iNS TO GIVE US 

MORE PROTECTION: BY KEEPING HOSTILE FO:::<. CES DOWN. ONCE WE 
.. , .· 

BUILD THE REPUTATION ENJOY.SD BY T E E ~~AR:>.-.:s AND THE ARMY --

THAT IS,' THAT WE DO HA VE AL<.MS AND '.'- ILL :.?I:'.-:: EA C:< - - W.S FE.EL TH 

WE WILL BE ABLE TO GET INTO AREAS THAT ARZ. ?R.ES.ENTLY DENIED U . . 
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. -
WITH AERIAL REFUELL'!G AND T!-1.c: INCREASE IN NUMBER OF H£Ll-

COPTERS, WE INT_END Tq· START;:X~ O~BITING CONCEPT. THIS WILL 

STRATEGICALLY POSIT.IO?i OUR.ff.&LlCOPTE:iS RIGHT AT THE NORTH 

VIETNAM BORDER. :, ~T~S.E._ORBITS_)yILL~-~E iN_No'RTH£Rl', LAOS, CENTRAi,. 

LAOS, .AND OVER THE CULF OF TONKIN. '>." 'W:~ WILL BE .ABLE TO STAY ON 

.STATION DURING Tl!E: . .HIGH STRIKE -PERIODS, -AND BEING CLOSE TO Am 

STRIKE' ACTlvlTY WILL ~SIGNIFICANTLY REDUCE OUR REACTION TIME TO -- ~ ·;._ . -· -..... - . 

G.ET TC) THE.·DO"WN.ED Ant.MAN; :-'CREW DUTl ,TIME IS 12 HOURS. MAXIMUM 

'LENGTH OF-A.i!ISSION ._WILL ~E-APPROXIMATEL'X' 7 HOURS. THEREFORE, 

AT THIS TIME i _SEE NO REQUIREMENT FOR AUGMENTED CREWS OR FOR 
• · .-.· ·"·-: ·:: .. • ··- ,:~ --_:./ •• J-_ - • 

INCREASING THE CREW. RATIO OF 2. 0. REFUELING WILL BE REQUIRED 
~ . . •t 

ONLY TO INCREASE THE ORBIT TIME OR .WH.~N FLIGHTS GET EXT.END.ED 
~ ·. , 
- ··· .. ·.; .. 

DUE TO AN ACTUAL MISSION . ... WE ARE CONT INUING TO .EVALUAT.E 'IH.E ' . "' . .,.. . . 
'&" • :;. • , ....... 

MOST .EFFECTIVE UTILIZATION OF AERIAL R.EFUELING OUR HELICOPTERS.1 - .. 
LT COL :SRITTON, ~!!! JOLt:;Y ·GR~EN COMMANDEll -AT UDORN, WILI. GIVE 

YOU THE ·DE·TA'fLS-OF'"CURRENTMISSION -T:AC-T-ICS. 

.. ~ 

W.E HE-RE A7! GR~UP~CO~T~UALLY REVIEW AND .EVALUATE POTENTIAL 

. \ . ..:..' "': 
TACTIC CHANGES SUCH.AS PHASING THE HC- 130P INTO THE GULF, 

~ - ... ·~· 7: ¥ '! 

REPLACING THE HU-165 AS THE COMlvfAND AIRCRAFT. WE ARE COORDI-. . . 
. i ;;:-
'NA TING NOW WITH THE NAvY TO .DET.ERMINJ!: THE BEST TACTICS .TO 

,.. ·; . 
.. ,..-t 

< - ... } 

PERMIT PENETRATION OF THE COAST ALONG THE GULF OF TONKIN, 
. .. .~ " l : . . ... ). ,.. 

SINCE THIS IS A HIGHLY. DEFENDED AREA. THE USE OF SMOKE SCREENS 

L..<\ID DOWN.BY THE SANDY AIRCRAFT MAY H.EL?. 
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·.~!!:DUCE OURSELVES TO FO'CJR. WE ARE ALSO FACED WITH THZ LACK . . . .. 
• • ~ t : . : I • • # 

OF"RESCORT AfRC~FT O)l THE EAST COAST. THESE AR.£ THE A·lES, 

OR SAND.!ES, THAT DELIVER THE FIRE POWER WE DEEM SO CRITICAL TO r. . . 

SUCCESSFUL ~SCUE MISSIONS. TOO OFTEN V' E HA VE TO WAIT WITH 

C?UR HE_LICOPTERS FOR THE SANDIES TO ARRIVE FOR FIRE SUPPRESSION, 

ESPECIALLY IN THE DMZ AREA. WE BELIEVE WF.- HA VE LOST SOME OF 
, .. 

OUR OBJECTIVES BECAUSE OF THESE DELAYS 

WE SEE SHIFTING OF PERSONNEL ROTA TING DlTO AND OUT OF SOUTH· 

EAST ASIA AS A MASS EXODUS. FOR EXA.MPLE; , 18 OF OUR HH- 3 RESCUE 

CREW COlvD/.ANDERS WILL ROTATE DURING THE MONTHS OF JUNE AND 

JULY. IN THE 39TH SQUADRON, WE. WILL HA \'EA 45% INFLUX IN TELS 

':"\VO MONTHS OF APRIL AND MAY. THIS LEA YES US WITH LITT LE OR 

NO OVERLAP OF EXPERIENCE. THE SITUATION ALSO EXISTS IN THE 

JSARC AND THROUGHOUT OUR MANAGEMENT STRUCTURE. THE NlA?'-f 

ROTATES BACK TO THE STATES, .IN _MANY CA:3ES,PRIOR TO ARRIVAL OF 

HIS REPLACEMENT. I FEEL THAT I NEED TK!: AUTHORITY TO CURTAIL 

AND TO EXTEND TOURS BY 30 DAYS TO PROVJDE NECESSARY OVERLAP 

OF E~ER~NCE. I AM SHIFTL~G P£RSONNEL WITHIN THE THEATRE, 

. . 
TRYING TO MAINTJ\ IN AN EVEN EXPERIENCE LEVEL; HOWEVER, WITH 

THE MASS EXODUS OF PERSONNEL, THIS WIL~ ~OT SOLVE THZ PROBLEM. 

-
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L~'f. :-.~ S.AY, ! . .)i:,•,-;!:\"'E.:-<.,· TH!.T TI.JS M.r\TTER IS IMPROVING. FOR 

E~·.M?LE, TE!!.. HH-53 CONTING.EN~ VlILL COME~ OVER A FOUR MONTH 

p.s:uon.] ~ . . 
• r f , ' •1 • . 

t~ON Fl DENTlAL ·-
No·w FOR OUR FO::\.WARD OPERA TING SITES; I AM WELL A WARE THAT . .. . •· .. . . 

. . 
VlAR MAKES FOR ROUGH CONDITIONS, AND WE ALL ACCEPT THAT FACT. . - . . . 

BUT, UNDER PEACETIME CONDITIONS, I WOULDN'T CONSIDER SENDING 

.. "'· . . . 
MY HELICOPTERS INTO. THE SITES THEY MUST OPERATE OUT ,OF NOW. 

~ • - .. ,: # 

--~~· ~ .. ~ ·:~··.:.., . ~ :;.. .. ~ ~· .· . ~~~- .~~ ~ .. 
WE ARE OPERATING OUT OF HAZARDOUS OPERATIONAL SIT.ES. POLITICAL 

•, o I ' •··'°'"' '"' •'W .~') I.;... ·. • p • 

... · . .. ' .. . 
INTERFACING t;'f LAOS, . AS WELL AS THE VERY FLUID MILITARY SITUATION, . ~ ... '\ ' 
:MAKES IT DIFFICULT TO OBTAIN !MPROVEW..E~TS A T THESE SIT.ES. 

TRAINING WE CONSIDER A SIGNIFICANT PROB ;~M. BOTH STATESIDE 

AND[!IERE]IN ~~T~. -WE HA V.E R~QUEST~D ADD.ED STRESS ON 
' . 

). 
THE STATESIDE TRAININq IN REGARDS TO RICH ALTITUDE,f MAXIMUM 

PERFORMANCE OPERA TIO~S. FURTHERMOIU:, W.E. E.A V.E ASKED FOR 
~· 

GREATER .EMPHASIS ON INSTRUMENT TRAINTh'G. OUR D.EZP PENETRATING . , ... 
'\ .. ·~ 

.Fri!:LICOPTERS ARE NOW TRUE INSTR UM.ENT Arn.CRAFT. TH.ERLFORE, 
... ' ... ( 

-
OUR CREWS MUST~E-PROFICI.ENT TO FULLY UTILIZE THIS CAPABILITY . 

. , . ' 
TRAINING AT THE COMBAT CREW TRAINING SCHOOL IS PRESENTLY BEING 

. - -·: . llr 
CONDUCTED WITH NON-COMBAT CONFIGUREB HELICOPTERS. LHQ RESCUE .. . 

·' 

RECOMMENDED THAT HQ ~c TAKE ACTioN· To AUTHORIZE THR.t::i:: 

CCT; CH-3ES.BE COMBAT CONFIGURED WITH THREE KITS .EXCESS TO 

THE S~A .. }4~DIFICATIO~· REQUrREW£NTSJ 
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