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PROJECT CORONA HARVEST

DO NOT DEST
T Aug 1966 RO

RGCO/Colonel Beall/L313

Comander's Tetter (U)

Colonel Allisgon C. Brooks
Cammander
Hg Aerospace Rescue and Recovery Service

Sir:

1. (U) The 3rd ARRGp NORS rate for the month of July is mainly a
reflection of HH-3E No. 64-14227 at Det 5, 38ta ARRSq being NORS for
the last 26 days of the month. Four items are still required to
make this aircraft operationally ready. All azencies have been
glven our status and to date no new progress his been reported. As
you know, our mission requirements demand bett=r supply support for
the HH-3E's than we received during the month of July. Our overall
rate for July was 5.T7% however the HH-3 rate was 11%. The overall
was our lowest but the HH-3 the highest for this acft. With better
support for the HH-3 we could have been below the AF standard.

Since the arrival of Gen Momyer he has been very concerned about

the low OR rate of his CH-3's which has been around 40% most of the
time. He commented the other day that when he was at the ATC the
story was that he couldn't get parts because they were all going

to SEA and now that he is here he finds they don't have them here
elither.
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2. (U) Det 1, 37th ARRSq has an AGE shortage which attempts are =
being made to resolve. Shortages of engine and prop tools are o]
seriously hampering maintenance in these areas. Our requirements ) 3
have been forwarded to ARMDC for their assistance. There are =g
shortages in other areas but these are not as extreme as the engine §'

and prop tools.

3. (U) As was mentioned in last month's letter our own people
completely received and processed the AFSD for the HC-130H. Of the
approximate 9,000 line items listed, 6,332 were received at Udorn
and processed by our five men in 22 working dsys. Udorn Base Supply
offered one man to assist us on a part time baesis. The end result
of our efforts will be supply support for our aircraft which is

our rationalization of doing base supply's work for them.

L. (U) Transportation difficulties continue to plague support of
HE-43 aircraft. The most recent example of a transportation failure
was on 26 July when A/C 62-4508 at Bien Thuy tecame NORS for left
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and right hand rotor blades. On 27 July a rigtt hand blade was located e
at TSN and a left hand blade at Bien Hoa. Action was initiated thru [P
Tth AF Material Control Center to insure movement of both blades to ?Ek
Det 10, 38th ARRSq at Bien Thuy.. The right hand blades waited for two 2
days at TSN before airlift could be arranged and the blades shipped. o
The right hand blades were delivered the mornirg of 30 July. The left e\
hand set of blades also waited for two days for airlift only to be ?;;
bumped by mail. After being bumped on 30 July the Tth AF Material i
Control Center diverted a C-47 into Bien Hoa or 31 July to move them.
Because of internal modifications the blades cculd not be loaded aboard
this C-47. The blades were then loaded aboard a C-123 which aborted on
take-off. The blades once again were awaiting airlift. Finally on 2 Aug
they were put aboard a CV-2 for airlift to Bien Thuy but the flight was
diverted to Vung Tau because of weather. The (V-2 then proceeded to TSN
where the blades were off-loaded. The blades were then loaded aboard a
C-123 only to be bumped when the crew changed. Finally on 3 Aug they
were airlifted by a C-47 fram TSN to Bien Thay and our NORS condition
ended. A total of 123 NORS hours have been accumilated on one aircraft
because no airlift was available. Had transportation been avallable
these hours could have been prevented. The responsible TAF people are
well aware of all of the details of this travesty and hope (with no assur-
ance) that it will never happen again. Only time and circumstances will
tell.

5. (8) We are vitally concerned about the phase out of the HU-16 aircraft.
It appears all actions are headed in that direction. The currently pro-
grammed HH-3's at Danang will be inadequate to support the mission.
(Reference RGCO 50146 July 66). ARXDC requested that we have Tth Air
Force submit & program change request to retain the HU-16 in the 3Tth
ARRSq. (Reference ARXDC 50272 July 1966). Tth Air Force has advised us
that they do not submit program change requests for any organizations.
They also advised us that they are responsible for bed down but that the
organization, manning and equipage of SAR in SEA is the responsibility of
MAC. We dispatched a message on 5 August advising ARXDC of Tth AF posit-
ion and requested that ARRS take immediate action on a program change
request. We are firmly convinced that the HU-16 will be required indef-
initely, and that the number of HH-3 programmed for Danang will be grossly
inadequate to meet the Gulf of Tonkin and overland SAR requirement.

6. (U) The new HH-3 CCTS graduates are in place and flying missions.

With the early expected arrival of the next grcup we will be in a good
position to maintain mission accomplishment and should have the initial
orientation of the next group completed prior to departure of the rotating
pilots.

7. (8) The first two HH-3's became operational at Danang on 17 July 66.
Since then they have made two recoveries. We expect the next two to
arrive at Udorn for assembly momentarily. We submitted a request to
ARXDC to amend ARRS PPST1A to divert HH-3 number 5 and 6 scheduled for
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Danang to Udorn on & permanent basis. The greater operational requirements
at that location requires deployment of six aircraft every day to forward
operating locations. We are hard pressed to me2t this requirement with
only 8 aircraft. We have requested reconsideration however, if it is
disapproved, we will have no alternative except to TDY two aircraft to
Udorn until arrival of the HH-53Bk.

8. (U) On 31 July, a special installation team fram the First Mobile
Camunications Squadron, completed the installation of a 20 Channel TRAC
32, UHF radio in the JSARC. The equipment has been flight tested to 170
NM at 20M ft and 7O miles at 1500 feet. The installation of this equip-
ment provides us with better cammmications covarage than that afforded
the local GCI site. Udorn and Danang RCC's als> have requirements for
UHF communications and the excellent portable s=ts possessed by ARRS
could be used to good advantage at this time.

9. (U) Attempts are being made to locate a suitable area in SEA where
we can conduct water training instead of going to Clark or Naha. A team
went to Bangkok this past week and there is a sultable area and excellent
wash facllities however boat coverage is a problem. We will continue to
try to come up with something to solve the problem. Except for lack of
wash facilities, the harbor at Danang or Cam Ranh Bay would be excellent
where we could use the choppers for cover. The water problem is critical
at Danang with the troops sometimes going for 3-5 days without even being
able to take a shower. New wells have been attzmpted but so far without
successs

10. (U) In the persomnel planning business I suggest consideration be
given to early replacement of same HU-16 crew parsonnel who will be
rotating early because of tour curtailment causzd by mission credit.
Although they are fragged for orbit positions outside of the 12 mile
limit, anytime there is a mission which requires them to penetrate this
zone they get credit for a mission over NVN. Twenty such missions mean
a 30 day curtailment, 100 missions completes a tour. We should not have
anyone with more than a 90 day curtailment.

11. (U) In one of my letters I mentioned the project CHECO and that

they were writing a history of ARRS in SEA. Th2 draft of this has been
finished and it looks very good to me. All available documentation was
researched for reference. Capt Anderson, the project officer, has departed
for return to the AF Academy. My understanding is that the document will
go to PACAF for printing and distribution. I was assured that distribution
would include MAC, ARRS, PARRC in addition to the AU, USAF, etc.

12. (U) Gen Mamyer is making many changes in the functioning of the Tth
AF staff. In fact the entire functional set up is being changed. He

has pulled the Plans shop out fram Operations aad set it up as a separate
DCS reporting to him direct and directed that taey get out of the current
operations business and start doing the thinkinz. He is also seeing Jjust
about everything that goes out of the Hg. Needless to say this is causing
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much confusion among the staff and papers are teing delayed excessively.
One paper in which we (ARRS, PARRC, MAC) have z vital interest has been
delayed beyond all possible expectations. It is the CINCPACAF message
pertaining to the beddown of the HC-lSO/HH-B fcrece. For over three weeks
I've bugged the people up there for this and tke only answer I can get is
that it is in the command section. Everyone seems to be stymied for the
time being at least. With the departure of Ger Myers the attitude of

Tth AF pertaining to the ARRS requirement and nethodolagy seems to have
changed. Gen Myers wanted to specify what we used and how and was vitally
concerned with the command and control problem. The current position is
that TAF will program beddown bases and support but that equipment, per-
sonnel, organization, methodology and commend end control is an ARRS/MAC
problem. The only thing they demand is quality SAR and effective results.
In the words of one person, "if you can give us quality SAR with wheel-
barrows, we will find you an operating location”.

13. (8) The problem of HC—l30/EE-—3 air to air refueling over Northern
Laos and Western NVN will have to be broached sooner or later so now may
be as good a time as any. I am not very optimistic about the feasibility
of the operation and would like to present same of the reasons. The area
between the buffer zone and that which is covered by radar is very narrow.
SAM capability is extending more and more to tre western areas. Small
arms and gsutomatic weapons are moderate to heavy throughout the area.
Termin elevation averages in the vicinity of 6,000' with peaks to 9,000.
Cloud decks are usually not over 2-3000' above the terrain. Thunder-
storm activity is prevalent throughout the ares and moderate to severe
turbulence exists much of the time. Courses tc and from recovery areas
in the vicinity of Yen Bey and the NW railroad/Red River area are usually
flown at the 9-10,000' level. Due to elevation, temperature, and pres-
sure altitude, when we depart foreward sites we are usually at max gross
with a reduced fuel load to provide an endurance capability of about 5
hours. At those operating weights and altitude, airspeed is normally
not over 100kts and very often gets down to arcund 7O kts. I am not of
the opinion that the HC-130 can survive under these conditions, partic-
ularly since it is not equipped with any armor plating or self-sealing
tanks. In the Gulf of Tonkin I foresee no real problems if the weather
is faworable. Another factor to be considered when thinking about our
capability in this geographical area is the liritation of the ‘A-l's
which are a most essential element of the SARTF. There are no sites in
Northern ILaos where they can land except for ore which is for emergency
only. Therefore, they must orbit in order to te able to react along with
the HH-3. The normal endurance of the A-1 is =ix hours however they are
presently restricted to about five due to a shcrtage of drop tanks. We
do not feel we can live in the environment of most of our pickup sites
without the A-1's. If they must withdraw due to lack of fuel we would
have to withdraw at the same time almost without exception in the NVN/
Laos area. I suggest that many of the factors presented in this para-
graph be included in the Category II and III test program.
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1. (C) Many questions are being received rega-ding the Fultontﬂgcr:-'-u“” i
overy System and is applicability in SFA. We try not to be too pessi-
mistic in our approach however at the same time not. be too optimistic

in presenting it as any kind of a panacea. A review of past overland
recoveries reveals one where it possibly could have been used however

this one was a snap with the HH-3 and it would not have been employed
anyway. There have been some over water where Lt could have been used

but where it was more expeditious and safer to use either the HU-16 or
helicopter.

15. (U) Col. Bill McGinty, IO for TAF, has jus: received word that he

is to be relieved and returned to ConUS in the !mmediate future. The
ramaficatiaons and background on this action are too complicated to present
here. BSuffice to say that ARRS will be losing one of its strongest backers
in the IO area. The 3rd Group has the reputation of being the only unit at
this level which has a Col for an Information O?ficer. I certainly hate to
see him depart. Sometime back I.mentioned that a writer was attempting to
get clearance to write a book about rescue in SFA. Permission has been
obtained and the writer is spending almost full time with us at the present
time. I do not know what deadline is being set. if any.

Sincerely,

/s/ARTHUR W. BEALL, Colonel, USAF Cy to: PRCCO
Commander
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‘?’*m-n Allison C. Breoks
" Commander e ptde e
Bq Anoq.m hseu & llcovu'y Su-vicc

1."”(‘0) “Our WORS rate for this momth has Gace ‘again’ un-ul a dmrd
trend. * Unfeortunately the APU system has again caus '—1’.7;'!';;
ning in September and centinuing into April we once intind;;';t’:,hlspnrt__;
{cular system causing grounding conditioms. For the past three months’
the APU clutch has proven to be very weak aad in short supply.’ Our trlcing’
action om the clutch shipped during February located the item delayed in
Bangkok. It was released and shipped to Udern arriving there 8 March 66,
It was released the same day to relieve a grounding condition on a Pony
Express (H-3C, Through coordination with 7AF, IM and the Weapons System
Logistics Officer (WSID) from Warner Robins all efforts are being expended
toward improved steck levels om this particular item.

2, (1) Surveys takem at Udern smd Ubom Base Supply during the past memth &

indicate c?ﬂ‘._%b%tor our Thailand detachments. The average
delivery t for am 02 supp ority item (NOR3/G, NORS/N and ANORS) s |
is betwesn 27 and 30 e This extemded celivery time is undoubtedly - -

cansiag our gher supply pricrities in order to replemish
stecks, If it takes 27 days to receive am item ordered priority 02 ANORS
them a prierity 06 would take menths. Ome solution is to ship omly by
Military Airlift simce civilian airline dalivery must pass through customs
and a langthy processing system., Warmer Robins and PARRC and ARMSP have
been requested net to shiy commercial aer 13AF is also striving to

improve l.lt:rt-m airlift ia Thailand,
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3. (0). The in Winess is a result of several
factors, Imni of its did not afford adequate . == |
range aad depth of spares to sustain operz:iems for prolomged periods, ‘;1

iced on

3 While the lime items centaimed in the Malm-smsmce Swpport Kit listing

Bl may be suitable during camditisms requirim; utilization of WEM assets 5
5 in CONUS, the listing idired as te to suppert Af)e
’g = | 1 om of ord m ,;‘41

S5 m ncp-u demands, lﬂll. to compensate ”":-“'—;‘f
- for the lemg pipe line l-lh'-ry time, was -:u-ptu ummr_;glg,

EE Establishment of BASO's at sach operating locatiocn, direct shipment o -

items from the CONES to the requisitioming activity, ixplclnntins pro= . (a
cedures which lead to imtelligent forecasting requirements, and slight . ]
improvements in base support have contributed to our current posture, —_{*'4’\"
66 -—\367 i{'produced 20 Nov b8 by AHJ:‘PP ey
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Our 7.3% NORS rate for March is slightly tur than 7AF gverage of approx-
imately 8X during the past 6 momths,™ atinue to strive to reduce
mmnnbommla Iml.

E 4, \(C) mmn:notS mfbo&
With the arrival of 4 PJ's projected in i1

‘ HE-43 pilot mamming wi tnrin; the next 120 days wmless replace

ment persammel are ded uh-. present assigned pllots depart for COIIUS
.dlunpunmlm My message RGAD 20291/2 April 66 to ARPPP gives §

ﬂcuno( mazning piciiure en affected detachments, Allocatioms for 37 = -

3
AIRSq and Det 1, 37 ARRSq are being received. It appears that persomnel I‘
will arrive durimg May, June, and July, Firm seperting dates have not ”P’

hmmlmtnltmr-mt:hmuwuﬂ
X date, olq:orrllnsqma.m; for Det 11 msq.

5. (U) Being m!crm officer at ‘Ih Sen Mhut AB, RVN, I have coerd-

" imated Major Gemeral Birchard’s trip to RVN with 7AF and MAC Commander's.

Presemtatiems are being prepared,however specific request was made that
we mot include orgamisational and administrative matters but that we
stick te eperational matters snd problem aresas. I hope to avoid those

areas for which we have mo recommended solutions as yet.

6. (U) A requiremsamt exists in SEA to brief all incoming tactical ailr ”'{-0
crews comcerming SAR procedures. Te assist the briefer and'to emhance ﬁ.b

the presantatien we have leted a series of 4] coler Y
The $00th AAYS at TSN is mmh sulllclent sets te #t dl:u-ibu- ’

tiem to sach of the detachments plus the JSARC and headquarters.
receipt 1 each sst will }e forwprded to ARRS and PARRC for Ilntmr
purpose they may Yind for them. f 4 S0,/

7. (3) The direction to establish a Jeint Search and Rescus Center became
& reality upem receipt of CINCPAC Secret Mag R270047Z, Paragraph 3 is
queted for yeur imfermstiomn; Quete! The establishment of SKASIA Search

and Esscus Camter is directed, REF A designates CINCPACAF
as SAR Commander Accordingly, CINCPACAF in coerdinatiem
with CINCPACFLY gnd will develop plans at the earliest for

the establishment of SEASARC, Unquets., 7AF has replied that we are
Teady to establish the SRASARC and fatxl_ssxyics planning
conference schedule. Our first reactiom is that there are two metheds

of operatiens that sppear feasibdle:

a.ﬂ Completely intsgrale the assigned Army-Navy persommel into the
camtroller functiem, ’ ODC

b: Continuze as we are at presemt with the Army and Navy persomnel Xbc
in the centar as ves of their services, but gt actually
esntrolling. feel certain ene ¢ systems will be employed.

——
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8, (U) The move to the ngw building was comploted 5 ’ﬂrll 66, There /’ROJRIJ
were unforeseen problems that delayed the move pas original scheduled

date of 25 March, In this case inadequats power md imbillty to move

the radio mtcmus were thn culpriu. ' 2

9. (V) we have made fiome %mnm
40.SE4, e obta a new bu ng o C; obtained authoriz-

‘ation to establish a true JSARC and mtiv -1ulm_|‘_tp geturn all J“J |
of the atl to ~Ssntsr. In spite of

this progress we still face the next 60-90 days with some gpprehension. (J’
During April we are scheduled to recelve 5 New (fflicer controllers of
a total of 12 authorized, From the information available to us, none / 55‘

of those being assigned W_&s_&:ﬁrmmm
This situation will place a heavy responsibility upon the &4 presently
assigned controllers and supervisory persomnel until the new officers 006

‘10, (S) The Special Forces Camp at Khe Sanh mentioned in paragraph 7
of my & Mar letter 1z programmed for use by Det 7 as a forward staging
location starting the first week of April. A fusl pump, the last delay-
ing factor, has been obtnimd and is nrait:lng trmportntion from Danang
to Khe Sanh,

11, (S) Detachment 1, Phan Rang AB became W'“"“‘LM%
Personnel from the 38 ARRSq are being used in a [DY capacity umtil PCS PA&
replacements arrive or umtil we try to get authority to PCS those thay

are there, % -mew{

12, (S) 3rd ARRGP Ops Plan 66-1 has been prepaced outlining act:lom
to be taken for activation of the LBR at Nha Trajg which is programmed
to become operational 7 June 66, We requuta Dut 11, Tuy Hoa be
moved to Nha Trang in eur message RCGAD 50050/23 Mar 66 to ARXDC, In-
formal information indicates that Det 11 is programmed:-to move to Qui
Khon and Det 12 will be activated at Nha Trang., Personnel are alrsady
allocated to Det 11 and will be arriving in late May or early Jume,
Although they are assigned to Tuy Hoa they can be reassigned to Det 1]
at Kha Trang if movement orders are published prior to their arrival,

13, (8) Ve have not utilised t_l&g!.m eot, .This
is dwe primarily to 2 factors: 3 the ALES carnot orm es i

duties at night and twe; there is still an elemert of doubt throughout 7AF ITJ'

about atEempting a might persomnel recovery undo: i mcpt ld.al “7_
conditiens, At presemt we are following the policy of maintal I Care
standard ARRS night slert pesture and will launch if the plckup lppurl g =i
to have a good chance of success, If thery 13 goy doubt that a night S 4

Pickup can be accomplished the forces are launched to be in position over e oL i
the target tﬁ a first 11_w:. A balled cut crewmember is generally £
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safer and has a better chance of evading if we do 1ot draw attention to them b
during the hours of darkness, With a full scale effort timed to first light OP&
our chances of a successful pickup are considerably imprgved. This concept X D¢

is accepted by both tacfical operations cotmand persommel, However,

the test program should continue at full speed to nsure a capability for

future night operations, '

‘14, (C) During the past six months there have bein many emergency (URC-21)

beeper signals received throughout the SEA thé'atrc..'}.ﬁznpt for initial bail-

out and contact very few of_these signals have been proven va and there is ...
every reason to believe the radios are being activite the enemy, Check- ""c
ing out these signals has placed an undue strain on our limited resources, .

To alleviate this condition we are proposing a plan to Hq 7AF which will J’OJ &
;w. We believe the plan will be simple yet highly @ “"® =
reliable, We will elaborate on the proposal when it has been adequately

refined, - M c

‘15, (U) Ve have been advised that the structural repair work on HH-43F = ~m g
62-43508 has been completed, The contractor overlooked requisitioning flap %A“
assemblies and many components required to build-up the engine, which will : |
slip the FTIC g fgu marg weeks, We have asked Det 7, APFRFE, to requisition

all additional items required and intend to help them out through lateral

support as much as possible,

ARTHUR W, BEALL, Colonel, USAF Copy tot PARRC (PRCCO)
Commander

PS. (U) As our additional people arrive we are fast gatting into a position

whers we can keep "NME—‘E‘FL_CM in _the field resolving
problems in the various functional fields, i.e. Suppl ntenan Y of)J

etc, However, this is only made possible by our method of functioning as an
integrated headquarters as the JARRG/38ARRS. You should have recelved the
word by new that 2AD became the 7th AF on 1 April and that General Bond is

now "WELW‘-

——
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Z8.7(c) Om 20 Pebruary also Bimh nw iy ‘received 1950 mortas romae ﬁ‘ﬁ
(probadly 81 ma). Two eivilians were killed, am uakmown mumber \nulnl, 4
Mwlmmm.mofﬁ-uzuuu.zl-tnupnn ;

mzq. four Srucks damaged and a U-10 QMnmm uau-.-m-;
Tha mortar fragnemts. ¥e wvere very fortumate in thn amme of our people m‘

and mome of « our ‘sireraft damaged.

Y e L T —

A the resiting of the LR nm-t‘hln

m; onas, ‘.mtthcnhm:m'ltgﬁ.l‘&-%m

aking & m 1ine uzm requests for land thaa the mviou:i
‘and; e B nev tower may "be made anﬂsnn from civilian sources

and if 1% is uun probably be sited vhere we vere %o place “the LER, ig;m“nﬂ

s u a.u-mu lmuol I've saked for lnl qprevu is nalug

‘ _fn. (U)Mhulumthmmttoﬂpnlhldthmmt,\
A1 3xd ARNOF - 38%h ARRS buildimg, heve been assigsed to house the 3rd Uroup
-pof | headquarters amd JoaRC. The JHARC will be 36 X 20 and air sonditioned. The,
it o reacvatioa progees is preswmtly undar=y md the ertimatod date of move %0 |
Bov quarters is 18 Eareh 1966.

12. (U) During $hs visit of Colomel Beoandry smd Jolonsl Thorne %o SEi, we
vere mest shagrinnd one day vhen the Army had %o rturn them to Tan Som Mhut
ia s UR-1B, after our ewa HH~43J had aeds s precenticmary landing due %o
tramewission troubie. On 26 Pebruary wve retarned the favor vhea the same
El-43 that had fmilsd ws Sxwveled 60 milss north %) plek up Wwo Arxy Colomels
vho ware passesgars oa & ¥i-13 wvhigh had beea forord %0 make & preczation-
ary lendizg becasss of - yom guessed it - trsasmissica trouble.

15 (V) ve mro disappeisted that tho FO3 soatrollers have met yet arrived
st Ddorn sad Dazneng. The TDT people hava pexforme! well, but it does take
& fow vasits %o beveme orismted sad preficisat im muneging the Tesous re-
m“mwm About tha time Shey get weally goed st it
“they must be replaced amd $he soatiwaity is lost. We feel eertaia what masy
ltnntngu sush 2a bettar esmtrolling, befter meports spd better relation-
ship with the Rase viil asgrue froa the Assignneat of ths psresansnt somtroli-
lare in April. :

14. (V) Latest inforzeatien received frea Detashesnt T, APRFE, ua.gm
indisates that 624508 will mot ke availabls 19 Nercoh. Approxime

ris are still requized % eompletis the mapadT. A llating of the &mﬂ!
E.. been yanaised. After leexl sersening, we will idemtify those itoms vhich

oarnot be filled from theater ssseeds, znd request ARRS assistance to exped-
ite shipasnt of regquired items., Thnz far we have shipped an engine, rotor
blades, and hub azzeasliss to the soazrestor. It ls our intemiion to furnieh
4 maiatenancs hechoicisns, wpon sall of the fcatrscier, 1o assist n instal-
latiom of asjer ascemdliies aad $0 prepare the ni'nmft for flight.

3 ; l _
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our pa:rucipatifm 1:: hetiul lnm-n, c.e. 2

Vfi) It sosms e apud ar numl asount of tn-, (bnood on r-m, T
‘mnum and misetrust ‘of our onpnhiut} to- ﬂn‘au) defending .urnhu.
Three recent osses im point are; a, Based on a ‘press relesse, we were séked
%0 sulmit or resulwrii s ajissisz raport. This relesss was based cm & missisn
report submitied three months prisr to the Iwlesse and yesulted frem am 10
sareening of our rescrds far Peleassdle asd intevesting misesionms. b, Based
on what appeurz 1 be 8 Mmeor we were querisd sbout being mon-sooparstive
with the Marvoni psople on pexforwing some medifisations, As the inquery
41é =0t indicats kow, vhms, who, or when ve are 2t a loes as to the why of
the reguest. In adiitisom we bave mo xnowladge of the predect being referrwd
%0, 6. Dased on an ARSCP ewaluetion of mission Ho, 6-39-26 Ped 66 the fact
wve bad elessifiad ths $wc soves As Spabdst sewves was ot agreed with, Im our
gwmluajtion we fee]l they fulfilled the Ummdat S«ve alsaxifisation ariteria.
We here are only interested ia "saves” and 20% Any claseifieation dreakout
taerelfore if e owlestion cemnot be assvpted 1 yeosumand we fumish your
g with the facin of tha esne snd st the glacsifionsion e acoceplished
thezs and we b motified I nsceesaxy howsver I 4o feel we are ia & better
dituntion o evalonis all of the factors and rendar a valid decisisa,

22, (U) The Civilisa Mersuanel office i2 stiempiing %o obtain a local hire
for the temporsxy sscretaxy slet., Such & hire will of aecessity be a loocal
mations]l sad ard Be aklas %0 Sake dietaticn Bul may hel; to ostablish the
pouition, Urs yexr minioww contragt iv pecammaxy S0 get someocne from the
4l and thay axo praifty sure $hei nose will coma over for less than a 03-5
position. we sxe hopaful of gettiag a leval natiomal.

Sincersly,

ARTHIK W, 325y, Celsnel, USAP
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Commander's Letter

Colonel Allison C. Brooks

Commander :
Hq Aerospace Rescue and Recovery Service

By

1. (U) 1In preparation for the arrival of HC-130H aircraft of Det 1,
37th ARRS at Udorn AB, Thailand, a check was made to determine maint-
enance equipment on hand and the number of aircraft spare parts in
Base Supply. Approximately 9,000 items compr:iising the HC-130H AFSD
,had arrived at Udorn but remained in their shipping containers just
as they were received from WRAMA. A check with the 630th Combat
Support Group IM and BASO revealed -a huge backlog of work due to
conversion to Punch Card Accounting Machines and a 70% manning in
Supply. We sent five men TDY to assist Udorn Base Supply so as to
process the spare parts into base stocks. It is estimated that all
items will be processed by 20 July 1966. Initial supply support
should prove to be very effective judging from the number of spare
parts sent by WRAMA to Udorn.

2: (U) Although our NORS rate continues to be lower than the theatre
average and equal to or lower than the ARRS average it is still above
standard. The non-availability of HH-43B/F rotor blades has been a

large contributing factor. Lateral support between bases has satis-

fied all NORS blade demands during this month. It may be well to once
again reiterate the inter-theatre airlift transportation delays. Bring-
ing a set of blades from Thailand to Vietnam or vice versa can accumulate
as many as seven days NORS due to lack of airlift. WRAMA states in the
AFIC S-15 report that blades will be available in August to meet priority
requests. With our ever increasing operationel requirements it is imper-
ative that all levels of command monitor this problem area. With the
assignment of 4 HC-130s we should be able to help ourselves at times

in this matter, operational commitments allowing.

cy(s)”

/

of

Copy #

3. (U) With further reference to the NORS topic, it has been suggested
by Colonel McElroy that either our units have limited repair capabilities
or that we are charging NORS time to what should be NORM time. Indeed,
there is no base in SEA which is as self-sufficient as a comparable

base in ConUS. Progress is being made at all bases to improve repair
capability, however. The suggestion that we would charge the hours

an aircraft is out for maintenance to NORS is, of course, rather far
fetched. The reporting integrity of our perscnnel need not be impuned
so carelessly. All not-operational conditions from any cause are
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remain sufficiently manned, only increased parts supply will be required
to support the additional flying hours. Seasaonal weather also plays an
important part in the Rescue coverage of Iaos. Because of the limited
number of landing areas available to us plus no navigational aids, we

are many times unable to stage fram a location close enough to strike
areas to provide desired coverage.

14. (U) Efforts are continuously being made to improve our commmications
nets. At present we have single side band (SSB) commmications between -
'all RCC's, cantrol aircraft and the HH-3s. For the most part receptian
satisfactory. However, for approximately 15% of the time reception is |
minimm satisfactory or below between the primary locations and the airborme -
mission commander. To improve this reception percentage we have requested
antenna facilities to accamodate 3 additional frequencies of varying ranges
.to combat loss of effectiveness due to poor propagation, weather phencmenon,
etc. The Tth AF commmications people have staited they believe they can
have all req_uired facilities for this improvemert :Lnsta.lled. within 90 days

15. (c) In chember 1965 we requested Tth AF ccmmmications to install
direct land lines from the JSARC to the RCC's at Danang and Udorn as a
backup to the present radio communications. The request was resubmitted in
February 1966 and forwarded to MACV for final velidation on 11 March 1966.
MACV concurred with the requirement and placed it on the waiting list.
Current information from Tth AF commmications indicates that: (1) There
are 85 circults in SEA that have been validated and awaiting channelization.
(2) MACV establishes and controls priorities for direct lines in this
theatre. (3) Tth AF and PACAF has been unable to apply any pressure upan
MACV to obtain more lines. (4) Until additional. equipment is received every
new line issued must be taken from its present user. During mission pro-
secution we overcome this difficulty by placing an ops immediate call

to the appropriate RCC and maintaining an open line for mission duration,
sometimes for as long as a couple of hours continuously. Of course we
would not need direct contact with the RCC durirg mission prosecution if
the Airborne Mission Commander was fully qualified and had the proper
facllities aboard the aircraft. In other words what we really need is an
airborne Rescue Control Center manned by an Airtorne Mission Commander and
a Command Post Technician with aircraft status toards, complete and detailed
maps on terrain features, intelligence information on gun implacements,
location of friendly forces and safe havens, etc. The fact of the matter
is that we could probably discontinue the ground RCCs if we can ever get
the Airborne RCC and AMC functioning properly with the proper equipment,
and use the manpower spaces thus saved to properly man a minimum of two
airborne RCCs, if it appears that the spaces will not be made available
any other way. I realize that the AMC concept is very controversial just
from the resistance it appears tc be getting frcm all echelons. A full
appreciation cannot be gained of its importance until one has prosecuted
missions from the JSARC level and worked on a day to day basis with Tth AF
on camand and control problems. I suspect the only person cutside of SEA
who has an appreciation for the problems is Col Krafka.
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OBJ’ECTIVﬁ lN“I'HE' FIRST PLACE IT LS ALSO SIGNIFICANT THAT 39% OF
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ALL DO'W'NED AIRMEN IN SOUTHEAST ASIA WERE REZCOVERED BY THE 3RD

C— ——

RESCUS GRO-UP AND 'r:x-ns or COURSE, LEADS US DI-.ZCTL” TO OUR
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| OBJ’ECTIVE OF CLOSING THIS OBVIOUS GAP EBE EEN C2ZPORTUNITY
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AND REQm.E‘.MENT EVEN THOUG‘-I U'\IA'I'T: AL LE, IT STILL REMAINS
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DL"IL\G THE PERICD 1 MARCH 1966 ""HROL"’.' 23 F RT.L%RY 1967, 37

DOWNED COMEAT AIRCREW_ MLMBERS WERE'. COVERED IN NORTH

VILT"\IAM 31 WEIE R.ECOVERED IN THE GUL: DI‘ TONKIN 99 IN TH.EPC—'

-_1.,'

HOSTILE E'\IVIAO\IME‘\IT OF LAOS AND SIX‘WERE RECOVERLD IN

‘TFIAILA\'D : THESE THEN REPRJ:.SENT TI—E "OU'I' OF COU’NTRY"
: Ik s .
_ COMBAT AIRCREW RECOVERIES TOTALLIIIG 173 "IN COUNTRY“ OR

\ wuué.cu

IN SOUTH VIETNAN 79 “’ERE RECOVERED A‘\ID THE 'I‘OTAL AIRCREW

RECOVERIES WERE 252

NOW, LF.i"I'*S LOOK AT A BRIEF RESUME OF THZ TOTAL SAVES DURING
THIS TIME PERIOD B;E_ THE TYPE OF RECOVERY 4.RCRAFT. THE AGING
HU-16 RECOVERED 20 AIRCREW MEMBERS IN THE GULF OF TONKIN.
THE HH-3E JOLLY GREEN GIANTS RECOVERED 129 IN A COMBAT

'ENVIRONMENT AND 10 m A NON-COMBA'i‘ ENVIRONMENT., THE HH-43
PEDROS RECOVERED 283 IN A COMBAT ENVIRONMENT; 94 WERE SAVED
IN NON-COMBAT SITUATIONS. ALTHOUGH IMPRESSIVE, THE GAP STILL
REMAINS AT 78% OF THE OPPORTUNITIES;AND 39% OF ALL DOWNED
ALRMEB?:?H\I OUR GEOGRAPHIC AREA OF RESPONSISILITY, IT IS USAF

SORTIES THAT REALLY MEAN DOWNED AIRMEN.

THE 3RD GROUP MADE AN ANALYSIS BASED ON F.iST HISTORY TO PREDIC'E

THE REQUIREMENTS TO REACT TO ALL USAF DOWNED AIRMEN, THIS

™~



EQUATION IS AN EXAMPLE Os THE APPROACH USED TO ARRIVE AT
THE REQUIRED ACR AIRFR_AMES, IN THIS CASE THE HH.3E WE |
CONSIDERED THE USAF SORTIES, I-IOW MANY AIR FORCE SORTIES WERE
FLOWN PER DOWP‘...D AIRMAN THE AVERAGE HH-3 SORTIES REQUIRED
PER SAV'E _HOURS 'I'riE: HH-3 FLEW PER SORTIE, AND ’I‘HE UE HOURS

ALLOWED PER HH—3 PER MONTH

.:\

'As YOiIéAN SEE m' 'I‘H.IS‘ smbm 'I;HE OUT OF COUNTRY SORTIES HAS
CONTINUED -ro RISE 'rms: PREDICTION I, AND AFTER DISCUSSION
WI'I‘H 7‘I‘H AIR FORCE, THAT AF soa*rn-:s WILL REA CH A MAXIMUM OF
18,000 PER MONTH IN APPROXIMATELY FY 3/68. \‘WITH THIS INCREASE
IN SORTIES, WE, OF COURSE, HAVE AN INCREASING REQUIREMENT N
THE NUMBER OF AIRFRAMES, “AS SHOWN 3Y THE TOP CURVE. THIS TOP
CURVE LEVELS OUT AT A PEAK OF 41 Dﬁ.sp PENETRATING HELICOPTERS
IT IS INTERESTING TO NOTE THAT THIS ANALYSIS, BASED ON PAST COMB.
STATISTICAL DATA, JVAS DONE BY AN OFFICER NOT EVEN AWARE OF
YOUR INPUT TO THE CONGRESSIONAL RECORD] THE NUMBER, I BELIEVE
. TuRT mA L POR T 4
IS WITHIN A FEW AIRCRAFT OF,WHAT YOU STATED AS THE,REQUIREMEN)
IN 1965.
“THIS CENTER CURVE SHOWS THZ PROGRAMMED f_ikrpirr OF HH-3Z AND
HH-53B AIRCRAFT; AND, SIR, THIS BOTTOM CURVE SHOWS OUR ACTUAL
'POSITION. THIS IS ONE REASON WE HAVE MERELY A 39% RECOVERY

RATE, A SIMILAR ANALYSIS WAS MADE FOR THE HH-43 IN-COUNTRY



i ACR MISSIONS. PRESENTED ON THIS CHART ARE THE SOR"I‘IE':'?; BOTH
ACTUAL AND FORECAS‘I‘ IN-COUNTVRY 1.. VELLING OFF AT 58,000

SORTIES PER MONTH. : ADDITIONAL ACP 'TEIJCOPTERS COUPLED WITH

‘..:-a!‘, ‘.___

'I‘H.r.. LBR MISSION SHOWS TI-IAT WE NEED 3'( I-H-I-43S BY FY 3/63 SHOWN

i.. Vowin = |_'
_ .\ ,’ ]

ALSO IS 'I'HE PROGRAMMED INPUT AND TI-.:- ACTUAL LEVEL Wr. ARE

‘;

L{.AINTAINING ]N ADDITION TO 1I'H.E HH 43 INCREASE WE NEED TEN

53 B gl ‘ i

HI-I-BES IN COUNTRY"'_ THIS IS TO INCR.EA'-'E OUR RESPONSE TIME

,__\‘.A.,., Fary ;wo.
e u"

PROVIDE AREA CO'VERAGE AND MEET RE SPO"\TSIBILITIES IN TI-IE SAIGON

FIR IALSO WANT 'I‘O POINT OU'I‘ 'I‘HE AR FRAMESWE CLAI:M TO BE

THE REQUIRLM.ENT DO ACCOUNT FOR ATTRITION. THISIS A REALITY
THAT MUST BE FACED IN' PROGRAMMING AIRCRAFT INTO SOUTHEAST
ASIA. 1 AM SURE YOU WILL AGREE THAT WE HAVE BEEN EXTREM.ELY

FORTIINA TE IN REGARD _-TO'COMBA'I‘ LOSSES.

"IT IS MY GRAVE RESPONSIBILITY TO INFORM YOU 'IHAT I EXPECT OUR
LOSSES WILL II\ICRE_ASE DIJ'E TO-GREATLY_INCREASED ENEMY CAPABILIT
; IN SUMMARY, SINCE WE :CONSIDER EVERY MAN THAT BAILS OUT OR IS
DOWNED IS A REQUIREIW.ENT FOR 3RD GRCU'P WVE S.AY THAT BY 3/68, WE
WILL REQUIRE A 'I‘OTAL OF 51 HH-3 OR 53B TYPE I-IJ:..LICOPTERS 41 OUT|

OF COUNTRY AND TEN IN COUI\TRY. AND WE WILL NEED 37 HH-43S.

'I‘I-IIS NEXT CHART IS PRESENTED TO SHOVT THE SMALL INVENTORY OF

SAR FORCES IN SOU.LHEAST ASIA BOTH IN AIRCRAFT A .~D IN TOTAL

’ POPULATION. _



wE CO\ISIDER Oux;S.n.LVES A CHANGING CON[MAND I-‘IRST OF ALL, IN

e"‘_.

'I‘rIE FIr..LD OF OP.L‘...\ATIONS THEéE ARE TH:E I'I'EMS BY WHICH wZ

ku,i,J

d‘g - 5 -" 4

INTEND TO INCRE:‘\ SE OUR POS‘I‘URE AND TO PERMIT US 'I‘O INCREASE

.OUR SAVE RATB EVE INTEND TO GET AI\ INCREASE IN ACR COVERAGE

s Dy s . K P e P N .»v‘ x
r*,..:\?.s’-;m-,—- s ":.a‘L T SR s e g S : SR

.....

AS MORE HH-3S ARE DELIVERED TO OUR AREA ESPECIALLY IN SOUTH

T.VIETNAM THP.. HH-53 WILL INCREASE 0 .TR SPBED AND THUS REDUCE

‘ l' i 4 7 ; ,_."_‘;‘x; R'g.v. S ,’.l

-"."' ot 3 et . «

:-.:REACTION TIM'.E AND ITS C.{APACITY PER MI'I'S USE OF A NIGHT RECOVER

'''''

e

AIR REFUELING IS A PROVEN FACT AND WILL PERMIT US DEEPER

Zate '..,

P' S

psm:mr:ou AND ALSO 'PERMIT US TO OPERATE AT HIGHER ALTITUDE!
FOR RESCUE chovsnms WE NEED AERIAL REFUELING NOW, BUT
CAN ONLY E}CPECT 'ro BE FULLY OPERATIONAL BY SEPTEMBER 1967.
MISSION FLEXIBIMTY mn THIS QUANTUM INCREASE IN CAPABILITY IS
NEEDED Now WE HAVE ALSO RESOLVEI) THAT OUR HELICOPTERS

#ILL BE COMPLETELY COMPATIBLE WITH THE NAVY SHIP TO AIR
REFUELING PROGRAM KNOWN AS PROGRAM ""HiGH DRINK. " THIS WILL
GIVE US‘AN'i $_iv!.ERGENCY‘”REFUELII\IG CAPABILITY IN THE GULF.

A e

. r ; o ,-" » ”;‘_'you
OUR FIR.ST ARNL.-D HELICO'DTER I'IS PRESENTLY IN THE THEATRE. THIS

e '-'

CONFIGURATIOI\ UTILIZES THREE M-60D MACHINE CUNS TO GIVE US
MORE PROTECTION BY KEEPING HOSTILE FORCES DOWN. ONCE WE
BUILD THE REPUTA"I‘IC;N ENJOYSD BY TEE MARINZS AND THE ARMY --
THAT IS, THAT WE 'Do"}_mvs ABME AND Wil SRS BACK - WE FEEL TH

WE WILL BE ABLE TO GET INTO AREAS THAT ARZ PRESENTLY DENIED U

5



'WITH AERIAL REFUELING AND THi: INCREASE IN NUMBER OF HELI-
COPTZERS, WE INTEND TO START.THE ORBITING CONCEPT. THIS WILL
STRATEGICALLY POSITION OUR-HELICOPTERS RIGHT AT THE NORTH
"VIETNAM BORDER. , THESE ORBITS WILL BE IN NORTHERI LAOS, CENTRAL
LAOS, 'AND OVER THE GULF OF TONKIN.¥ Wiz WILL BE ABLE TO STAY ON
'STATION DURING THE HIGH STRIKE PERIODS, 'AND BEING CLOSE TO AIR
STRIKE ACTIVITY WILL SIGNIFICANTLY REDUCE OUR REACTION TIME TO |
GET TO THE DOWNED AIRMAN: ' CREW DUTY .TIME IS 12 HOURS. MAXIMUM
'LENGTH OF A MISSION WILL BE APPROXIMATELY 7 HOURS. THEREFORE,

AT THIS TIME ISE.:- NO REQUIREMENT FOR AUGMENTED CREWS OR FOR

p -s“,;r; s u’" =

INCREASING 'I‘H.é CREW RATIO OF 2 0 REFUELING WILL BE REQUIRED

ONLY TO INCREASE TI—IE ORBI'I‘ TME OR.WHZN FLIGHTS GET EXTENDED

e aar

o

*WE ARE CON'I INUING TO EVALUATE T [-IE'.‘.

DUE TO AN ACTUAL MISSION.
MOST- EFFECTIVE UT:LIZATiON OF AERIAL REFUELING OUR HELICOPTERS,
LT CoL BRI’I."I‘ON W GRE:E\: COMMANDER AT UDORN, WILL GIVE
YOU THE DETAILS OF CURRENT MISSION TACTICS.

WE HERE .AT GRQUP,,‘CONTINUA LLY REVIEW AND EVALUATE POTENTIAL

‘-i 7 -,,,..-;'

TACT;C CHANGES SUCH AS PHASING THEZ HC 130P INTO THE GULF,
REPLACING THE HU-16S AS TH.B COWAND AIRCR.AFT WE ARE COORDI-

'l\ATING NOW WITH THE NAVY TO DETERMINL THE BEST TACTICS TO
PERMIT PENETRATION OF THE COAST ALON THE GULF OF TONKIN,

e i
SINCE THIS IS A HIGHLY DEFENDED AREA. THE USE OF SMOKE SCREENS

LAID DOWN. B-Y THE SANDY AIRCRAFT MAY HELP.



AT FIT

IN ""I-:E WORLD. gGROUP PERSON\I L HAV'E RBNOVATED THE :E:NLISTED
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OYCHON WHAT WE CCNSIDER SIGNIFICANT
S
: THE E{D uROUﬂARE FACED,

Sor A

’Nb Jiova Amrxs 'rm: LACK OF AIRCREW RECOVERY

or-' HH-3S AND mﬁgj’a : sz,T WE HAVE LOST FOUR IN THE THEATRE,
3 -‘-M’.AJ., 35‘10'_-‘-‘-* 2’. l;- 5;(:__-.
I HAVE HAD TO SEEK RELEASE FROM THE OPTIMUM FRAG POSITIONING.

.



QTI’E'ER.L. W3 CONSIDERED AT LEAST SLL AIRCRAFT ON THE WESTEZERN
- (-j >

_DOE‘-;‘ =2 TO 'D"-LOVIDB?—IL NIMUM RECOVERY EFFORT, WE H.AV;:.. HAD TO

- 'R-_’CDU E OURSELVES TO FOUR ~WE ARE ALSO FACED WITH THZ LACK

O‘“ TESCORT AIRCRAI‘T O"\I THE EAST COAST‘ '.'[‘I-;ESEARE THE A- lE‘.S

O‘I SAN'DIES THAT DELIVER THE FIR.E POWER WE DEEM SO CRI "ICAL TQ
SUCCESSFUL RESCUE MISJSI'(SNS TOO OF‘I‘EN V'E'H.AVE TO WAIT WI‘I‘H B
OUR ‘-IELICOPTERS FOR THB SANDT.ES TO ARRITE FOR FIRE SUPP’!.ESSION, :

ESPECIALLY IN 'I'HE DMZ AREA WE BELIEVE WE HAVE LOST SOME OF

,_.,'f’-‘ -
s s_ "| f-.__',‘,f

OUR OBJECTIVES BECAUSE OF THESE DELAYS

WE SEE SHIFTING OF PERSONNEL ROTATING INTO AND OUT OF SOUTH-
EAST ASIA AS A MASS EXODUS. FOR EXAMPLE:, 18 OF OUR HH-3 RESCUE

CREW COW.ANDERS WILL ROTATE DURING THE MONTHS OF JUNE AND

JULY. | IN THE 39TH SQUADRON WE WILL HAVE A 45% INF;.. JX IN TEE
TWO MONTHS OF APRIL AND MAY. THIS LEAVES US WITH LITTLE OR
NO OVERIAP OF EXPERIENCE. THE SITUATION ALSO EXISTS IN THE
JSARC ANE THROUGHOUT ODUR MANAGEMENT STRUCTURE.. THE MAN
RO'I:ATES BACK TO THE -STA.TES, IN MANY. CASES,PRIOR TO ARRIVAL OF
His EEPLACEMENT. I FEEL THAT I NEED B I.?.,A.UTHORITY TO CURTAIL
AND TO 'EX’I“END TCU'RS B‘.I 30 DAYS TO PROVIDE NECESSARY OVERLAP
OF EXPERIENCE X AM.SHIFTING PEVRSONNEL WITHIN THE THEATRE,
TQ"ING 'I'O "V[AINTAIN AN EVEN EXPERI....NCE LEVEL; HOWEVER, WITH

TrIE MASS EXODUS OF PERSONNE;., THIS WILL NOT SOLVE THZ PROBLEM.

-

10 .



LET ME SAY, HOWEVER, THAT TidS MATTER IS IMPROVING. FOR
EXAMPLE, THC HH-55 CONTINGENT WILL COME IN OVER A FOUR MONTH

PERIOD.]
;"‘ = | = JOT\"IUENHAL
NOW FOR OUR FORWARD OPER.ATING srrEs 1 AM WELL AWARE THAT

WAR MAKES FOR ROUGH CONDITIONS AND 'WE ALL ACCEPT 'I'I-IA'I‘ FACT

BU'I‘ U'NDER PEACETINIE CONDITIONS I WOUL])N'T CONSIDER SENDING

-5

'MY HELICOPTERS IN'I‘O ‘I'HE SITES THEY MUST OPERATE OUT ,OF NOW.

.,; T et = e
4-,;-7 R,.\ {\T-}}\f.?.;‘:';n 3’&{‘""

IVE .ARB OPER.A'I‘IIE{G OU‘I‘ OF HAZARDOUS OPERATIONAL SI'I‘ES POLITICAL
A A.-" r;-z 3 "11’5 i.’._ < _",

INTERFACI'NG IN LAOS AS WELL AS TI-IE V’ER'& FLUID MILITARY SI‘I‘UA'I‘ION,

"':.

MAKES I'I' DIFFICULT 'I‘O OBTAI'N IMPROVEMENTS AT THESE SITES.

TRAINING WE CO‘\TSIDER A SIGNIFICANT PROBI.EM, BOTH STATESIDE

~

ANDLH:E:REJIN '1"" TI—EATRE "WE HAVE REQUESTED ADDED STRESS ON
THE STATESIDE TRAINING IN REGARDS TO HICH ALTITUDE,. MAXIMUM
pERFdRMANéE OPERA'I‘IONS FURTHERMORE, WE HAVE ASKED FOR
GREATER EMPHASIS oN INSTRUMENT TRAINING. OUR DEZP PENETRATING
m;mcoprzns ARE NOW TRUE INSTRUMENT AIRCRAFT. THEREFORE,

oUR cnzws MUS‘I‘ BE pnomcmn'r TO FULLY UTILIZE THIS CAPABILITY.
L;mmmc AT THE COMﬁAT CREW TRAINING SCHOOL IS PRESENTLY BEING
CONDUCTED WI‘I‘H NON COMBAT CONFIGURED HELICOPTERS. #Ha RESCUE
‘RECOMMENDED 'I'I-IA'I‘ HQ M.AC TAKE ACTION TO AUTHORIZE THREZ

CCTS CH-3ES BE COMBAT CONFIGURED WITH THREE KITS EXCESS TO

THE SEA MODIFICATION REQUIREM.ENTSJ
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