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GENKRAL

Now thut we all know where we're going, let's see what the proa-
pects for future munning look like. In view of the many changes in
our 'pursonnel aythorizations dus to a changing progrum, I think it is
~rather futile to compare in detail our present assigned strangth against
our authorized astrength. In fact, I don't aven think that a compurison
of qur strength aguinst T/0 1-1615 would be helpful at thia time. There
‘are |8imply too many changes in our authorizations for any comparison-to
be reslistic. Ingteud, let's isolate certein areus of gpecial’ intarest.

PILOT JUIRE

"First, let'’s consider our pilot requirementa. These figures cem~—
parg our pilot authorizations under different programat

PILOT REJUIREMENTS

ZONE OF INTERIOR OVERSEAS
FUNGTIONAL _ FUNGTIONAL mmﬁﬁﬁg' ‘ .
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Total 172 174 114 480 LS50 428 652 63k SLA!



Future TOOALAZ Outlook (Cont'd)

I know you are all interested in the futurs outlook for SA-16 pilotas.
Basad on our programmed deployment im Junes 1954, we will require more
than three SA-16 pilots in overseas units for each ope in our ZI units.
Bocause of this diaparity in our requirements, we must continue to rely

largely on the output from the SA-16 Pilot School at Palm Beach Inter—
nnt.ional Alrport for our 3A-16 pilots in overseas units. However, we
now hope to replace all rotating Si-16 pilots with achool trained pilots.
The SA-16 re-equippage program has been completed and at the moment we
are not forming auny new squadrons. Therefore, the entire output of the
achool will be asaigned to overseus units &s replacements.

Although I feel that the achool output will be adesquate to maet our
overseasa requirements, I'd like to aguin stress the importancs of up~
grading co-pilots to aircruft communder status. I realize that in many
casas this cannot be accomplished. Howsver, it should be done whenaver
posaible. This headquarters recently completed a survey of the gquali-
figations of reted officers assigned as SA-16 orew members, This survey
revaaled that many officers remainsd assigned as po~pilots for extamoive

periods dsspite qualificutiona that should readily permit up-greding t4
airgruft commander stutus. For example, the average SA-l6 co~pilot in
the ZI has been in his present assignment 20 months and has in axcess of
1400 hours flying time with considerable multi-engine experisnce, I am
surq that similar conditions prevail at some overseas logations, AlL
commanders and operutions officera should continually review the qu.{.-«
fieations of co-pilots and provide an opportunity for well QMQ@
officers to advance to aircraft commandar positions,

Our SB-29's are being phased out from the 48th Air Resscus Squedron
and most of the EOS 8B~29 personnel at this unit have already been re—
asoigned. 8o now, we have no ready source of rescue trained §9-29 air-
eraft commanders in the ZI. Therefore, we won't be able to help mee$ yous
overseas requiremants in this specialty. Since we have had no 8B-17!se
in the ZI for sometime, it's unusual to find any cfficers who are curreat
in this aireraft. Generally, no trouble is anticipsted in mestlng caur
cargo pllot requirements. The decrease in ZI 10440 requiremsnts 18 ‘the
mnlt. of the 14th Alir Rescue Group deploying overeeas.

The helicopter project officer in the Directorate of Military Per-
eonnsl, Headquarters USAF recently stated that he anticipated that the
hol.‘l.ccptor pilot specialty, AFSC 102/, will remain «8 & limited resgproe
speclality for another year. Although, for & tims, he added, it appu.rod
as though the Alr Training Command output would gatch up tit.h tha dacwpd.
However, recent changes in Air Force programming have again mmcd
requirements. Despite the fact that the Air Treining Gommand is now
grequating 30 pilets in each class every five weaks, Headquarters USAF
projections for this specialty are predicated on & mAximua ZI tour of
2J, months for recent overseus returnees. We will sontinue to be fozpsd
to rely largely on non-ARS sources for our heliscopter pilet replacemshts
in gverseas units, Thig is because ocur ZI requiresenta are approximately
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.Future Manning Qutlook (Cont'd)

only one-third of our overseas requirements. Inecidentally, Headquar-
ter* USAP has recently directed thut helicopter pilot ¢ eas be glven
the entry level of helicopter pilot upon gruduation. Previously, gred-
uateg were awarded the fully qualified speclalty of 1024,

" I think it is of interest to note that our pilot requirements con—
stitute 44% of our total officer suthorizations. In fact, when we add
authorizations for commsnders, operations officers, RCC perasonnel and
navigators, our requirement for rated personnel is 82% of our total
authorizatioas for officers in the groups. These figures exphasise. ths
fact that ABS is a flylng commund.

U N BA OFFICEES IN NON-RATLD

Iast July, I placed conslderable emphasis on the subJent of mipre-
ing-reted officers to rated positions. Howeyer, the policy in this pe~
gAI4 has relaxed because a relatively large number of pon-reted gfficers
‘weTe separeted from the service wnder the RIF progrea. In MATS, 59X af.
the officers soparated were non-mted. Sixteen percent of the offisera
in Qir Rescue Service who were separuated were nog-reted. Further, as.
you;know, the AFROTC recall program wus delayed. Therefore, in many
cages, non-reted officers are simply not available.  Many of our regqui-
sitions for officers with non-rated speclaltiea bave bean wnfilled due
to. "no source.” Hence, it has bosn necessary to assign mted olficers.
to non~ruted duties if the position wus to be filled. 1 axpmsct & -
relief in this regard as more of the 1953 AFROTC grmduates enler:on Mgt
tive duty. Deapite the shortages of non-reted officers, this gommand
has/actually reduced the percentage of reted offisers sspigned {9 sisip-
istrative duties. In November 1952, 17% of ARS pilois were sasigped 1o
sduinistrative duties; by October 1953, this percentage bad decreased to
12%;, In faot, 1f pilots aosigned to noo-rated limited reseurne apapisd-
ties are axocladed, the current figure is lowersd to. 9%,

N- D) OFF1

Now that welve considered the subject of pilats ssaigaed .ia.sdedy
latrative duties, let's analyze our position in regard to afficep nam—
reted specialties. This summary shows our mpnaing.statiys iz non-retad
specialties: '

NON-RATED OFFICER SPECIALTIES
STATUS OF MARNING

SPECIALTY ZL ol Wk
Communications & Klsctronics 100% 1928 103
Supply 63% 96% 8%
Maintsaance 86% 93% ok



Future Manning Qutlook {Cont'd)

NON-BATED OFFICER SPEGCIALIIES
STATUS OQF MANNING

SPRGIALTY &L g Nk
Personnel & Aduinistrative 95% 988 975
Total . 89% 96 . 9us

In' computing thesae percentages, estimated ssaigned strength as of 15
Dacember was used. This wus based on officers knewn by nume to be
enroute and known loases to include officera forecust for reotation in
December. Authorized strength included authorizations for all units to
be reorganized under T/0 1-1615, this headquarters and those additional
units organised under T/0 1-161j which will bs inactivated daring. the
third and fourth quarters of this fiscal year. BStaff level specislties
arg included in the figures. Our only ecritical shortage ie in the supr
ply . specialty and-this shortage is restricted to our IX units.

PARA-RESCUE TEAMS

Iast year, I dlscussed a new pararescue team concept. At th&hit-il’.
I atated that the medical service officers were being phased out Aaiteam
commanders and would be replaced by warrant officere (AFSC 92000). '8imos
then;, it has been decided to utilize airmen as team oqmmundars.: Under
Present. planning, the size of the teum haa been redused to five msmbere
and' the number of teams reduced to 23 of which eight avs in the Bone of
‘Interior. As a result of our decreased requiremant for thess teshpir .
olans, Headquarters MATS could not justify reteation of thea Regoue and
.Suryival School at PBIA. Conseguently our trujinese now receive:this
‘trijning at McCall, Idaho. There are saversl proposals.now being oomaid-
erqd. which may reduce the nuaber of overaaus Lends and alse. shangy:ihe
oige of certain teams.

. As you know, these airmen are highly truined. Pararsseue t.ud.qun
now! joining the ocommund have received the f{ollowiog trelningi

1. Thres weeks jump treining &t Fi Beoning, Oa,

, 2. 8ixteen weeks parurescue and survival trelning at MoOil11,
Tdpho. o
3. Four weeks medical training at Gunter AFB, Alabama,

In addition, team commanders may apply for the 19 week Medioal Serviae
8Supervisors Course at Gunter AFB. All of this treining is coatly amd -
time consuming. Since ARS is the only Air Foroe commund which fully”
utilizes the training and experience of the parerescue technician, snry.
opt which proposes a greater requirement in oversess unita qreatss

00 Z :
'q;f“:‘-(gitﬂicultiu; ‘Therefore, from & etrictly personnel standpeins,: I
SECURITY INFORMATION



Fut utlook (Gont!d)

prefer to see a balance between our ZI and our overseas rsquirsaents
£or these technicians. Incidentally, this specialtiy is now a part of
the Aly Grew Protegtion Gareer Fleld which was authorized on 31 October
1973 by AFR 35-492. .Ugfortunately, this regulation does not require
jusp training prior to the award of the AFSC 92130/70. This headquar—
ters recommended to Headquarters USAF that this requirement be added

as a n*andat,ory prerequisite for the award of the speciulty. However,
the rﬂquea_t. wae disppproved, presumably on the basls that thias command
is the only command to require the jump training. We are now atudy-
ing the possibility of estublishing a shred-out code to identify quald~
fied parechutiste. This would preclude the possibility of 92170%a
being assigned to this command who are not "jumpera.n"

HELICOPTER MECHANICS

For sometime, I have been concerned with our shortuges in helisop~
ter mdchanic specialties. This summéry raflecta the status af oux senr,
ning in these specislties.

STATUS OF HEALICOPTER MEGHANIC MANNING

1/0 1161 FUTURE
MSC  AUm ASODEascD  umi S Easey DO
| ZONE OF INTERTIOR

43130 8 11 136% 12 k2 3508 A A

43150 6 20 125% 22 22 w0k 21 2

W7 e 5 313 2 2 W P2 AN

Tot4l 49 36 90% 56 73 130% 59 5Q
OVERSEAS

3130 37 M 192 35 10  Loog A% "}

B1s0 13, 83 Lg 118 61 52% 126 &0

pimu 17 @ 29% 6 24 T

Totel 248 153 628 2L, 225 WSKivy a3 ASR
OTAL

43130 45 e 182% 47 182 388% A9 b

W1 150 8 s% Lo 83 sf STV Y
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Futupd Wanning Untlook (Qont'd)
/0 1-1614 _ ' JUTURE

JAN 53 0CT 53 U T
AEsC AUTH ASGD Z ASGD AUTH ASGD % ASGD &&JZ

ITM 93 2h 266 83 313 W§ %0 &
Total 288 169 668 270 298 1108 286 208

It is clearly evident that in addition to 4 shortage of "bodles," thers
has also been a shortage of skills, However, the shortage of "badlies¥
haa been met by incresssd input to thia commund of regent gradustesg of -
Alr Training Command technical schools. Unfertunately, these meghanios
_are rplatively unskilled and require additionsl training and experience.
Thers' ham been practically no change in eur manning by aidll level aimge .
Jamiary 1953, It should be noted that the decrease in the number of'
heligppters authorized under the new program will matsrially effeot

g in thess specialties. For exampla, 63 of the 27Q mechanicse
authopized in Octeber 1953 are in the 2157th Air Reacus Squadmon.
‘mese' spaces, along with other deletions due to changea in airoreft pro-

, are not reflected in the projscted authorizatione for June

1954.; Therefore, since the akills will still be availabls, I hope teo
aee gur manaing by skill level rise to approximately 75% by Juns 1954

&"16 ) mm

I think it is appropriate to comment, on.the subject of SA-16 me~
chanige. The following sumary reflects the status of our manning 1%,
theae; upccinltioq:

STATUS OF SA-16 MECHANIC MaNNING

T/0 1-1614
AFSC LU 23,32 $456D0  AUIH ASGD

ZONE OF INTARIOR
WML Ly 3 28 20. 9 LSE is2 R
43151L L, 20 L43% 20 26 1308 L A2
DI &2 28 _60% £ 0 8 2 8
Total 70 48 69% 00 85 8% m W

QVERSEAd

WU 56 37 66% 46 22 Les B
P15 56 65 1168 W 51 . 1138 8 ”
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OPERATIONS DIRECTCRATE

Forum Problem

PRCBLEM

Assigrment of pararescue personnel vs. the assignment of aero-medic
personnel as aircrew members.

DISCUSSION

We should endeavor to conclude whether aero-medical personnel can
be utilized to the same extent as pararescue persormel. We should keep
in mind that both types of personnel receive basically about the same
amount of medical training; however, in the case of the aero-medic, he
can be of no asslstance unless he can be physically transported and
placed at the scene.

In the case of the pararescue man, although he must be taken to
the scene, if a landing cannot be effected, he has the capability of
Jjumping, coupled with the capability of rendering medical assistance.
Every effort will be made to give the units the type of personnel they
would rather have and the type of personnel they could better utilize.
During this discussion we want to remember that there is no career
field for pararescue personnel outside of this command. Therefore,
the training problem will remain constant and heavy,

We want to resolve what you want, either all pararescue or all
aero-medic or a combination of the two.

End
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PLANS DIRECTORATE

National SAR Policy

I -- HISTORY

With the close of World War II and the coming of the Air Age, it was
realized that many new facilities had been developed in order to keep
pace with an ever-increasing requirement in support of air operations.
In the navigation field, Loran had been introduced. Weather forecasting
had developed from theory to a new science. Following the same develop-
ment pattern; our search and rescue facilities evolved, motivated by com=-
bat air operations requiring the crossing of great expanses of water and
waste land. In the early stages of World War II, it was forceably brought
to the attention of the Army Air Force, then faced with overwater opera-
tions with inadequate equipment, that SAR operations insofar as present
World war IT planning was concerned had been completely ignored, with the
Navy offering only inherent SAR assistance in this vital support operation.
To provide forces to meet the requirements of this support mission, AAF
hastily organized air sea rescue squadrons and then assigned them direct
to the combat air forces in the various theaters, of operation. This local
system of air sea rescue operations did yeoman work in contributing to the
success of local combat air operations. After World War IT, with the
usual cutbacks to a peacetime Air Force, the air sea rescue squadrons that
performed so well in support of combat operations declined to second rate
units and in some areas were reduced to a state of complete ineffective-
ness.

II -~ DEVELOPMENT OF SAR TRIANGLE

This was the rescue picture in 1946 with the requirements for world-
wide air operations very real and increasing day to day. Air Force recog-
nized the seriousness of the situation and authorized the formapion of
the Air Rescue Service, a command programmed to be worldwide in scope.

The impact of the meaning of a worldwide USAF Air Rescue Service so call-
ed transgressing on the mission prerogatives of the Coast Guard and Navy
cannot be calculated; however, we do know that by this action the Air

Force entered into a bitter inter-service controversy. At a National
level the starting point of this inter-service controversy over the search
and rescue mission can be traced to a- great extent to the function papers
of the Unified Command Act. The folloying paragraph appears in the func~
tional paperss “0f the three major ,services, the Air Force has primary
interest in, and primary responsibility for, all operations in the air,
except those operations otherwise specified herein." Air search and rescue
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was not speclfied as “operations otherwise specified herein®. Therefore,
the USAF had the authority to expand any air operations that fell within
the purview as stated in the functions papers; however, the Coast Guard
and Navy interest in search and rescue was not to be treated lightly.

The Coast Guard with their wartime expansion was vitally interested in
maintaining an active peacetime mission that would require a sizeable pri-
mary air search and rescue force. In a typical fashion of a service that
enjoys both civilian as well as military status, the Coast Guard to es-
tablish their SAR mission chose the civilian hat and through legislative
action expanded their original mission of protecting life and property on
the high seas to include over the high seas. This statutory authority by
the way was broad enough to include military as well as civil operations
depending on how the reader chose to Interpret it. With their statutory
SAR mission, Coast Guard followed through with additional legislative
action to establish 15 Coast Guard air stations to fulfill their expanded
mission.

During this time that the Coast Guard was busily establishing statu-
tory mission, the Air Force was equally busy establishing the Air Rescue
Service to fulfill the requirements of the functions paper., Now we have
two National agencies racing for the search and rescue mission. But that
isn't all -- the Navy through the disguise as the champions of the Unified
Commanders enter the picture. The Unified Command Plan charges the Com=-
mander of Unified Commands with certain authority and responsibility for
providing service support capability to hls own assigned forces as well as
transit. forces of the other commands. Search and rescue was not specified
as one of the services to be provided by the Commander of Unified Commands;
however, again a broad statement of National policy could be interpreted
as including search and rescue. Therefore, we have the party of the third
part interjected into the SAR triangle.

TII -- TMPORTANT JCS PAPERS IN THE 659 SERIES

Many efforts have been made by the various participants to break this
deadlock. For the most part, these attempts have been made in the form
of a series of Joint Chiefs of Staff papers by name of 659 series. The
- outstanding papers of this series are as followsg

a. JCB 659/13, 8 May 1951. This was a Navy proposal that the Dept.
of Defense recognized the position of the U. S. Coast Guard as the logi-
cal governmental agency to coordinate and operate a comprehensive Nation-
al SAR program. Needless to say, USAF rejected this proposal. Again in
September 1952, Navy reaffirmed JCS 659/13 as sound in principle and fur-
ther recommended that the Unified Area Commander be charged with a primary
responsibility for search and rescue. Further, Area Commanders or respon-
gible S8AR Commanders shall exercise over-all coordinration and control of
all military search and rescue resources. Again Air Force rejected the
Navy proposal. Barly this year, while still Chief of Staff, USAF, General

2
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National SAR Palicy (Cont'd)

Vandenberg presented a firm Air Force view on this long controversy recom-
mending over-all Air Force responsibility for the Dept. of Defense SAR
function. This was to include surface vessel requirements and incorporate
the SAR portion of the U. S. Coast Guard mission. Upon close study by the
Ar Staff of General Vandenberg's proposal, it was decided that it was in-
feasible for the Air Force to assume the responsibility; and provide facil-
ities for all phases of the SAR mission. Therefore, a new position would
be prepared again based primarily on the functions papers.

b. JCS 659/17, April 1953, This was an Air Force proposal to divide
the SAR mission functionally. Air Force proposed that the responsibility
for military SAR should be so divided that the Army, Navy and Air Force
would each be assigned this primary responsibility for the conduct of SAR
incidents resuliing from military land, sea amd air operations respective-
ly. TIf this proposal had been accepted; ARS would have been responsible
for the air SAR mission in support of all military air operations.

c. With the Navy and Air Force position so far apart, it was inevit-
able that the Army propose a compromise. This was presented in June 1953
as JCS Paper 659/18. Both the Air Force and the Navy rejected the Army

proposal.

d. After considerable effort had been expended by Service represen-
tatives serving on a joint Ad Hoc board to solve this problem, a position
was drafted that satisfied all interested services in the Dept of Defense.
This proposal was contained in JCS 659/19, dated 22 July 1953. With the
various services acceptance of This paper and the approval of the Joint
Chiefs of Staff and the Secretary of Defense, this paper has become the
National policy on military search and rescue operations., (See Appendix
to JCS 659/19, subject: "Responsibilities for Search and Rescue'.)

IV ~- SAR SECTION OF CHAPTER IV, SECTION IV, JAAF MANUAL

With the establishing of the National SAR policy as just presented,
the next step was the preparation of the SAR section of Chapter IV, Sec-
tion IV, of Joint Action Armed Forces Mamal. Chapter IV establishes the
principles and doctrines governing joint aspects of special operations of
the Armed Forces.. A proposed section has been agreed to by the various
members of a Joint Specific Element representing the four services of the
Dept of Defense; this includes the Marine Corps. (See SAR Sectlon of JAAF,
for planning purposes only. This will have to be published as a JCS paper
before it can be considered an approved Dept of Defense document.) Upon
the publication of the SAR Section of JAAF, expected to be ready in the
early part of 195}, future peacetime field commanders will have the proper
guidance for the conduct of SAR operations involving more than one service
in the Dept of Defense., Tt is the desire of General Du Bose that all com-
manders carefully review the content of both 659/19 and the proposed SAR
Section of JAAF so that upon returning to the respective areas of operation
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ARS will be prepared to cooperate fully with the Unified Commanders and
other Services in fulfilling the desires of the Dept of Defense in effect-
ing the best Joint SAR coverage with the least misunderstandings between
all agencies participating in the search and rescue mission.

V -- SUMMARY

In summary, Coast Guard resented the intrusion of Air Rescue Service
into a field they had always thought as thelr private domain during a
peacetime period. Air Force resented the Unified Area Commanders (espec-
ially CINCPAC) attempts to restrict a potentially worldwide Air Rescue
Service to the limit of a Unified Command Boundary, with all forces dir=-
ectly under the Unified Command's operational control. The last partici-
pant in this hastle, the Unified Area Commander, resented the presence
of a force permanently stationed in his area yet not considered as. part
of ‘his assigned forces. So these were the ingredientsfthat,resulted in
an inter-service deadlock over the SAR mission for these many years. Many
JCS papers. of the 659 series of which 13, 17, 18.and 19 are particularly
salient, attempts to solve the inter-service deadlock and deserve special
study and knowledge by all ARS cormanders. The attached appendix in your
handout has not yet been published as a JCS paper but all indications are
that it will be. If it is, 1t can be considered an approved Dept of De-
fense document. The SAR Section of Chapter IV, Section IV, of Joint Action
Armed Forces Marmual establishes the principles and doctrines governing.
joint aspects of special operations of the Armed Forces. We expect publi-
cation of this revised section of the JAAF Mamual the early .part of 195k
and it will provide proper guldance for the conduct of future joint SAR
operations.

End
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SURGEON

Air Rescue Service Medical Considerations

Constant change in international politics, in the temperature of the
gsometimes-hot, sometimes—cold war, in technology, and in domestic politics,
causes a corresponding change in the structure, deployment, mission and
activities of the Air FPorce. 1In the Air Rescue Service we have correspond-
ing changes in the specific mission, in deployment, in the T/O, in operation-
al procedures, and indeed in all phases of Air Rescue Service activity.

Among the phases is the medical, and here we have seen continual charnge in
authorized personnel, in utilization of those personnel and in the signifi-
cance attached to medical skill in the Alr BRescue Service. The inevitability
of change is well accepted and we must accept the fact that the Air Rescue
Service is not exempt.

In the midst of such contirnual change we are justifiably confused, we
wonder just what we are striving for, just what is the situation in which
the Air Rescue Service is attempting to operate today, and how can we best
insure that in that situation our efforts will be effective. In order to
afford stability, appropriateness and effectiveness to our efforts we must
detect and remember the basic need which exists, the fundamental goal - That
Others May Live - which has been unchanged in the years since its adoption,
and the principles of operation which have promoted attainment of that goal.

Consideration of this problem as it relates to medicine in the Ailr
Rescue Service is important enough to warrant development at this time. For
this reason we herein present a concept of the overall place of medical
science in the Air Rescue Service. We shall do this in relation to what we
will call subject personnel and object personnel.

The subject personnel are those assigned and attached to the Air Rescue
Service, and as such are all entitled to sanitary living and messing facili-
ties and to basic instruction in such subjects as personal hygiene, first
aid, defense against ABC warfare, and to medical care. This responsibility
of the Air Porce has been delegated to the Air Rescue unit commander, but at
present he must depend entirely upon base medical and sanitary facilities
except where a Group Surgeon is able to assist.

In addition to these requirements for all assigned personnel, aircrew
members are afforded the functions of the Care of Flyer and Aircrew Effec—
tiveness Programs. Again, in the absence of a Surgeon in each Squadron,
the Commander must depend on a Flight Surgeon from his base.

The third group of subject personnel are those specifically charged
with administering medical care. These personnel muet possess the ability
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tc assist in locatlon of the dlsaster victims, to penetrate the dlsaster
area, to administer advanced first ald, to lnsure survival as long as need-
ed, and to assist in evacuatlon of gurvivors as soon as possible. The Alr
Reacue Service trailning policies cover most of these requirements very well,
buv the abllity to administer first aid 1s still deflclent. Initial formal
training 1s considerably improved over that of one year ago when the Alr
Rescue Specialists Medical Course was started at Gunter Alr Force Base,
Alpbama. However, malntenance of medical proficiency 1s a serlous deflcien-
cy at present, and 13 a major 1ltem for actlon by thls agency at present. To
support this medical proficiency, appropriate equipment and supplies are
needed. Deslgnation of such equipment and supplies and the proper use there-—
of 1s a second major item for actlon by thls agency. In short, subject per-
gonnel require medical care, medlcal proficiency and medical equlpment.

After we have satisfactorlly answered the needs of our subject pPersonnel
we are ready to conslder the other and by far the most important place of
medicine in the Air Rescue Service. This 1s in relation to the actual victim,
the reciplent of our services, the person without whom there would be no need
for an Air Rescue Service. These are the object personnel. How important
1s medicine to them? What type of medieal skill do they require? How can
we best insure that they receive 1t?7 Here we find the confuslon mentioned
at first, because here we have no Alr Force policy to gulde us, here we have
the choice, we must determine what type of medic willl adminlster which
medical sklll to which object personnel. Logilcally the type of medic is de-
termined as soon as we declde which object personnel and the type of medlcal
skill they require.

To determine which object personnel let us analyze mlsalona, not only
succesasful recorded missions, but also those we might have accomplished under
different conditions or with different personnel, equlpment, communications,
etc. In other words, we must analyze the potentlal mission - difficult
statlstlcally, but important to our thinking and planning. If we omlt inter-
cept and escort misslons which terminate uneventfully, leave out search mls-
sions where nothing is found, and forget orbit missions during which no in-
cldent develops, we are left with routine evacuatlion misslons and our char—
acterlstlc, typlcal or 1deal Search and Rescue mlsslons. Consldering these
two types, whioh are the only types complete enough to unse as a yardstick,
the only ones maturing to the point of having a victim whom we can reach,
we find that the vast majority have asome phase wherein medical skill 1s of
importance, often of paramount importance. These miasiona can include only
‘those who are physically 1solated and are elther wounded, injured or sick,
or who are threatened with wounding. injury or sickness. Those already
wounded, injured or sick are obvlously flt objects for medical attentlon,
while those who are merely isolated are sultable objects for rescue efforts
only when threatened with a need for medical attentlon. For example the
people rescued in the Britlish and Japanese floods and those 1n areas of
earthquakes and.volcanlc activity were justified in recelving Rescue aild
only when thelr situation threatened bodily harm. The mere fact of 1sola-
tion is, in 1tself, insufficient.

~Thua, through analysis of the complete Rescue mlssion, we can easily
establish that once the object person exists and we have access to him, he
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invaribly needs or is threatened with the need for medical care. The only
comparable arm of the Air Force is its Medical Service, of which the Air
Rescue service is, in a sense, an extension. This point of view, which
may here be exaggerated for the sake of emphasis, is in stark contrast to
the point of view which says "lLeave the medic home, the Dumbo is already
to heavy" or "There is no need for a Rescue unit to have its own Flight
Surgeon”.

Fortunately, from the beginning, the gulding minds of the Air Rescue
Service realized there are times when delay in evacuation can be fatal,
that shock, the greatest single killer of the people we attempt to save,
is a snowball which gathers momentum every hour, that the point of no re-
turn for the aircraft accident victim frequently lies between the time of
access and the time of evacuation. Thus the principle of providing emergen-
cy medical care is accepted. .

OQur question now is - which medical skill? How extensive and how in-
tensive ghould it be? And finally, who can provide it? It is obvious that
the medical skill of a physiclian or a first class hospital will not always
be available within the time limits set by our archenemy Shock. It is also
obvious that the tie-in problems of determining the victim's location,
gaining access to him, assisting his survival, and providing for his evacu-
ation are unique to the Alr Rescue Service. Thus we have an indication
that for the complete Search and Rescue mission we must have a person whose
capabilities are equally unique,

How intensive should this person's medicasl proficiency be? How deeply
must he delve into the management of a given medical problem? Of what
echelon medical care must he be capable? Only the first echelon, the fun-
damental live-saving procedures, combating shock, stopping bleeding, min-
imizing additional injury and relieving pain. These four sustain life.
This is our goal.

How extensive should his medical proficiency be? How varied the condi-
tions he must be capable of treating? All those likely to be encountered
in the Rescuva situation which are a threat to life. And here is where the
quality of medical training pays off. Here is where experience subsequent
to a four week medical course is necessary. The variety of medical problems
from day to day in any one Rescue Group is insufficient to maintain this
skill. A larger and more varied source of medical problems must be utilized
if the requisiste skill is to be maintained. Only then will he be capable
of diagnosis, of determining to which of hia few life-saving measures he
must resort. Thus, knowledge of a wide variety of life-endangering injuries
and diseases - and of the few fundamental measures each requires. This we
must provide to our disaster victim or concede defeat before we starte.

This outline will solve no specific problem. It does not list solutions
which are being used or considered at present. It is intended to give a
brief picture of the medical considerations which are important in the suc-
cessful completion of the Rescue mission, and to give a basis, a point of
departure, for answering the constantly changing questions, for solving the
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t .

problem of tomorrow when 1t arises. Reallizing the nature of Rescue's med-
ical problem is the firet and most essential step in solving it. Mutual
comprehenaion of RBescue's medical problem will render sclutleon inevitable

when coupled with the high motivation and inspired effort characterlstic
of Alr Rescue Service personnel.

End



Address by Brig, Gen, Thomas J, DuBose,
Commander, Air Rescus Service, MATS
Waghington 25, D, C, to the Civitan Club
of Bimingham, The Bimingham Aero Club
and the Civil Air Patrol, in joint meeting
at Birmingham, 5 November 1953,

THE AIR RESCUE SERVICE
A WORLD=WIDR HUMANITARIAN ORGANIZATION OF THE U,8, AIR FORCE
INTRODUCTION

. Mr, Chairman and members of the Oivitan Club of Birmimgham, the
Bismingham Aere Club and the Civil Air Patrols

I am delighted at the opportunity to address a gathering of men
80 interested in flying, We in the Air Rescue Service as part of the
U.Se Air Force primarily serve military aviation, Dus to the humane
1tqr:l.an nature of our mission we also search for, and sometimes are
abls to reascue, civillan fliers, and even non=flisrs, wherever we
are asked t0.
MISSION

The primary mission of the Air Rescus Service 1s to save tha livos
of military air crews who while airborne are prevented from contimuing
or landing safely, who havo orashed cr ditched, or who have bailsd out,

Adrborne assistance 1s afforded by a Roscue aircraft which finda
and escorts a disabled aircraft to a landing. The disebility requiring
m assistanca may bo caused by less of enginos, loss of communiocations
or ‘aven just plain loss of diraection,

Wo would rather fly a dozen escort missions than onc seapch miuiom
We rogard it as good sensc for a pilot in troublo to oall for roscua of-,
cort, Thon 1if ho has to go down wo know whoro he is, we are tharc to
hqlp him, and wo can call for what additional holp may bo ncodod,

: Our mission then, 18 finding, alding, and returning to safoty,
fliore in distross, Wc arc not limitcd howover to military fliows,
Bocauso ours is strictly a humanitarian sorvico wo arc ofton callod
upon to aid civilian flicrs, and flicrs of ethor nations, Wo havo
rospondod to calls for ethor typus of assistanoco such as local rmd
‘trior)al disastors, both in tho Unitud Statas and in foroign mntuu.

All of this peints up t.bo Adr Rosouo Sorvice mottou-tho Oodo ht
An Air Roscuo Man whioh atatoss

BIt is MY duty, as a mqmbor of tho Alr Rosowo Borvipe, to savg
fo gnd to aid tho injurod,



for tho Korean cambet thcator, so do wo have to strivo for oquipmont

with which to battle thc frogon Arctic, the troo=shroudod jungle, the
mountaine, and thc dessrts. Wo nre constantly ohanging and improving.
Ours is o fascineting history, with now pages boing writton evory day,

ORG/.NIZATION

For ndministr-tivc rcasons thc Air Roscuc Sorvico is assignod to
tha Militory /ir Transport Scrvico, popul~rly known as MATS, and our
Headguartcrs 18 in northwest Washington, D, C, Wo h~ve 12 /ir Roscue
Orcups in this country and abroad, charged with roscuc scrvico to U,
8. Adr Forca aireraft whorcver they may fly,

Normally, an .ir Rescuo Group has four squadrons, but it mey have
more or lcss dcpending upon its mission,

Each &r Rescuc Squadron in the United Statos has onc or moro recs~
oue teange, These tcoma aro composcd of mcn highly trainod in advenood
first aid, in jretic, junglc, dosort, and occnn survival tochniquos,
and in many other intcrosting capabilitios. Known rs paro-roscuc toams,
thqy can bo droppod by parachutc from our aircraft onto any kind of land
or wnter surface, Or, they can bo scnt into wilderncss areas by gnound
volficlc, skils, snowshocs, or with alpino oquipment,

Rescuo Squadrons kecp an alert crew on duty 24 hours a day, sovon
doys a wock ~ no matter in what part of tho world thcy opcrato., Whon
this crow gocs out on a distrcss c¢all, a Mission Cormandor goos along
with an officer or airman assistant, Tho Mission Cormnnder scts up
cn 'advanced baasc from whencce he can best dirccet the scarch offorte,

own scarch aircraft aro 1limitcd, but tho Mission Commandor can.

upon a trcemendous amount of assistancce, and usually colla on |
somo of it, What it bolls dowm to in this country is = wo provido tha
coordinntion and highly trainod lcadorship rnd somo aircraft, and othor
agqneios provido most of tho acarch planos, '

In the cvent of a major scarch we c~n call upon any othor Aix
Command for help, we can cnll on the Civil Air Patrol which has lnrgo
and well orgonized Wings composed of private fliers in all of the 4
States and in Alaskn, Hnwaii, and Puerto Rioco, I forgot the Distriot
of {Columbia Wing. They are in the United States too.

In addition, we crn enll upon the Army, the Navy, nnd of the
Miiitory services, the Const GQuard, other Federal ngencies, State ore
ganizotions, and others down to nnd including sheriffs! posses, The
latter, in the West, are a potent force, for soms of them a;’erﬂm
organisations, o

CIVIL AIR PATROL

Now, I want to return to the Oivil Alir Patrel, for it is our strong
right arm, The Civil Air Petrol is a non~profit carporntion, established
by!Congress in 1948 ns civili~n 2uxili~ry to the U, S, Air Force, It
is copposed of volunteers who wear the Alr Foroo uniform, yot reeceive
noipdy, In an emergency, tho CAP can put into the air over 8,000 Jight

b



