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Washinmton 25; D. C.

ARS COM‘AUD“?S' CONETRENCE
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SLRAGEOH

1. Fedienl Training. The impartance of rneileal training cen not
be sver—emnhasizad , it may save a mon life somz day. The old saying
Ta little knowlelse is warsae than nane" is true to the word. Tescue
toam personnal, es f:ci 21ly sirmen, wha oreviously held the S5H 3383 must
have unlimited medicnl training. air Parce Nesulation 35-192 requires
such mowledee oo to~dntidl for avardings Nescue and Survival aF5C!s,
The riedicenl requirencents for rescue tunms ag listed in alr Rescue Scrvice
HManunl 50-1 are bein: nrenled tn read twenty-fsur (24) hours of nedienl
training, .or guarter. Technical Manual 8-230 (I‘eiical and Surzicnl
Technicinns) has Len forwnrded ta your herd quarters to allow nne (1)
far each medical, aad rascn: and survival tschnicinn assisned your
nrganization, Tblq nanunl can e well utilized to fulfill »ur established
wal for medical training in air kescue 5orvicse.

2, Obosity. Olesity far nersonnel an Ilyinzy atatus will not be
tolerated. DPerssnnel oan fiyirg status vho are over-wé -ht sre sulject
to Aisciplinary actinn ond pechsp 5 9mnval frem the air Force if
corrective nctinn is not teken tr renody thia crniitinn. “Jai;ht s
the indivilunl's concern and nust he eorcfully scrutinized, Lindte
as éstavlished in Air Ferec Fesulation 160-1 and AR A0-105 should be
strictly adhered to~. Tli.ht Surcenns are available at practically
cvery installatisan frr consultation to estnbligh welizht reducing
prograns for flying wersnnnael.

3. Annual Thvsienls. ~nnutl nedicel examinntions are teins for—
warded inconmplete. It is sutrested that 21l entries te checked, on
SF 88, vith air Tares Twrulation 1601 for chmpleteness and correct—
ness before Uedins forwerdcd to hWivher herdquerters. Para-raph 10,
alr Toree 7o ulation 160-10 is {nternratod to nenn shrslcnle will Ve

acconpanied with Staninrd Farm 89 (5 wannrt of Neddienl Fist”r")
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1. 2¢FARLSCUE AND LAND RESCUE TEAMS

ae. A major rescue missicn is usuzlly accompanied by a glaring
public and military "spotlighc." The eyes of the world
are literally focused upon tiie incident. The more remote
the srec, the better ncws copy it makes. The mission
comacncer suddenly finds many non-rescue eyes looking
over his shoulders and monitoring his prcgress in
prosecuting the mission. When the missirg aircrat't is
located, th2 score usually adds up o a pichure such as
thi,: the area of the incident is far rem>ved from the
facilities cf civilizationy either climati~ or topogrephical
conditicns are extremely adverse; and sever:l survivors
are in neec of inmediatz aid. Oftentimes the orash site is
Leyond the ranpe of our precsent holicopters, o the elevation
of the site 1y wrch ag Lo preclude offective utillzation of
such wirceraft, cor the density of the wvegetallion will require
the construction of a helicepter eva:uation site. Many such
"ort!'s" aprear in the picture. Cert-laly sucvival equipnent
may be dropned at the site, b such operztions will not
effect the rescue and evacuation of the survivors, It is
atthis; point of 'the gane when the "snot light" scems most
glaring. The uell rcemembered Greenlind ice cap mission
or the Belpglian sirdiner LLat cerished a few ysars bhack near
Gander, Newfoundland, are only two of many incidents we
are all lamiliar with. In the first incident, weather
proved a delaying factor while in the second, the nature
of tie terrain proved most detrimental to an expeditious
evacuation. lincidents of this nature developed a require-
ment for pararcscue and land rescue teams., Such a
facility is now availeble to a’l rescuz squadrons. this
facility may be called vour last strew, and during such
major incidents as we hive jrst discussed it is indzed



an importunt straw. o, with: the "eyes of the world"
focused upon ycur command, your rescue tcam proceeds

to the crash sitc. Hegardless of the thousands who
manifest an interest in the incident, or of your

cencern in the matter, tlcre are only thres or four

men who can physically control the fate of the survivers
at this point. Thcese men are your tceam members. They
ere Rescue's sole réprescntation at the crash site. In
many cescs, they arc all airmen. The efficiency of your
prcvious search operations, the accuracy of your mission
planning, the closely coordinated efrort of othur
organizations in prosccuting the mission arc all in vain
should thesce f£ellows fall down on the jobe escuing
bodics rather than lives is a sad anti-climax to rescue
missicns of this ncture., with the realization of the
vitel part tlie rescue team plays in yowr crganization,
it is not difficult to unders*and the nccessity for
maintsining @ high degree of proficiency withiun the
tcams. This scme aspect becomes fer morce critical
during times of hostilitics. Fescue facilities during
such times arc usually spread rather thin over large
land mass areas. Rescue team members are then

employed in the form of two men or three men teams

at the mcst for a mission. A month's work‘oad in one
day is nct unusual to a reszue squadron in wartime.
There is little tims to tuild up the neces:ary field
exrerience within the teams to mect this rc-ulrement
after hositilities are declared. Such must Le
accomplished now, and maintained by each squadron.

A critical analysis of a rescue team's potentialrties
Wwill prove valuable to you. iMilitary geography is a
subject we are all familiar with, yei. emphasis has
not been placed uvpon it until the past few years. A
search of military geographical records pertainirg to
yYour arca of responsibility wi.l often reswult in the
fact that such information has not )een designed for
rescue utilization., In illustration, desert saixi
areas may be descrihed to the extent of area, climate,
seasonal variations, etc., however, this information
will not usually tell you if the bearing swrface will
vermit the landing of a rescue B-29, ror will it
explain hou to establish friendly relations with the
nomadic tribes who may ishabil the arca,. The air
base, of wiich you are a tenant unit, does not provide
this facility. Ii:x fact. you mey find it difficult to
find anyorne in your thecter who can do all this for
you, Rescus crew iramne s, clesks, and mairtenance
personnel de not hz e vnit capacility, The disregard
of military geograp:y has resu.ted in the loss of
more wars and militacy missions than any other single



factor. There is no military organization, and
probably never will be one, which can disregard

the need for utilizing military geography in the
planning and executing of their mission. Rescus teans
are initially trained with such a thought in muind.
liowever, many rescue activities are seldom availing
themselves of this informational collecting facility.
The teams have, inherent with their design, the facility
of establizhing rescue coordination with the native
populace of remote wilderness areas. Shouvld such areas
be present within your erea of responsibility, then you
are well aware of the complete disregard s:ch na=ives
usually have of aircraft izcidents. Oftentimes this is
due to superstitions of the natives while in other
cases the only interest the natives may have is in
sacking the wreckage. Proper coordination with the
natives has in the past resulted in the saving of many
air crew lives. Such operatinns could well prove
valuczble again when maszimum rescue eifort is taxed by

a war time worklesde However, now is the time to
estavlish tnis native cooxdination, not after the
balloon oes up. The training the tcam members receive
in native psychology and rescue operations mermit them
to merform this mission for you. The establishmert of
advance basces and assistance in maintaining them when
all base facilities are non-existent is anciher facility
a land or perarescu2 team member can provics you, if
called upon to do so.

In summation, a well-trained and proficient rescus team
can be a very valuable esset to your commund if exploited
to the maximum,
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Expanslon of the AR5, in keeplng with the oveorall growth
of the 4ir Force, has brougnl into stronger focus the
training piciurc and tho nroblems that beset a scrvice
which conducts its own indoctrination in procedures and
teclmiques, and for tho most part, transitional training
in aircraft neculiar to 1tself,

Therc is a vital nced for a training nrogram which is
comprehensive, realistic, and adequato for the many-
slded mission of theo ARS. The training program must be
deviscd so as to provide for Initial transition and
checkouts as woll as for continuous training. YU rust

bo ndminlotored by tralning officore vho aro toaraing
consclous, and 1t st bu onforecod to tho 1imlt by Squad-—
ron Commanders, I% is, aftor all. the Squadron Cormander
who 1s the most cognizant of ovorall Squadron performancoe.

Ve belicve we have such a training program., We also feel
that 17 tiis program is vigorously enforeced by you, as
Squadron Commuanders, results wilil be favorably rofleeted
in the operavional and training coffectivenecss and safety
record of your unit.

Sinco the Squadron Commanders! Conforonce ovoer a yoar ago
4 study was made by this headquartors of tho entire traln-
ing pacturo. It was found that in ordor to ostablish a
tralning prorram tailored to fit an ARS which was dovel op—
ing a bulgld~, -alstline, two things woro nogessary: first,
a tralning nonual was nocded in which could be compllod
cll trolning mintiuns throughout tho AR5, Thig manual
would be the first wmilcstono on *ho rood to standardiza-
tion and would givo tho Squadron Commandor somothing con-—
crete upon wilch to basc hls training prograa. Sccond,
the programiscd phaso—in of noew and different Rescuo
cqulpnent poinved up the neced for tho establishment of a
central Ecscuo training unit whoso functions would includo



C.

Ee

tho indoctrination of crow personncl in Rescuo procodurca
and techniquos,; utilizirg tho now cqulpment. This would
rosult in furthor standardization,

As a rosult of tho above findings a projocct was ostab-
lished for writing & training manual and for activating
a training activity.

Aftor rmach roscarch, ARS Manuel 50-1 was publishod last
sunriecr and has since scrved as tho officlal trairlng nan-—
ual throughout the ARS, I wish to ocmphasizo thai this
nanual carries tlic full authority of a rcgulation and
will be canforcod as such,

Tho 2156th 43U (TTU) was ostablished in Docombor, 1949,
at Macvill 473, Mampa, Florida, and functions as tho of-
ficial ARS iraining activity. This unit prosently tran-
sltions crows in Si~16 nircraft only; howovor, whon air-
craft dolivcrics and baso facilltics pormit 1t will bo
irploncnted with $3-29, H-19, and H-21 aircraft as woll,
The 2156th is progromed to start open wator training in
Junec, 1951, and will commenco night wator training upon
avallabllity of nizat lighting freilitics, This unit
olso conducts tho Para an? Land Roscuc, Bursival, and
Escapo and Evasiaon school,

Flight C, 5th ARG, locatod at Maxwell [FB; !‘ontgonmory,
Alabann, has been temporarily romoved from gporuabional
status and has boon docigmated as tho RS training ac-
tivity for SB-29 alrecrnft. Upon tho inplomontation of
those airerari at tho 2156th TIU, Flight C will bo ro-
turncd to operational stoatus,

The ITU for 5B-29 crows has been sct up at Tinkor JF3B,
Oklahona City. Thas 11U 18 conductcd undor tho supor-—
vielon of a projecct officor fron Flight C, H5th LIRS,
Crcws prescntly comploto tho MIU, thon procood to Max—
woll AZB for transition training.

Since tlicre has been sono niisunderstanding on tlio sub-
Jeet, T feel I shouald nention the crew systom, We feol
that ornly personncel who recoivo full erow training as

To best accormplish this 1t is docened advisable to orgen-
ize crcws within cach flipght, arsign cach crow nenbor to
kis suthorizecd T/04E position as prinary duty, and con-—
slder cacli crow an cntity roquizing continuous crow
training as outlined in tho training manual.

To bost accomplish this cnd, Rescug crews will be givon
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preccdenice in training in all cexcept oxtromo cascs intro-—
ducod bty cmerpgencies. iHon—crow pilotc aro limited, of
coursc, by tlie 150 flying hour restriction dirocted Dy
4ir Force ond while it 1s desirablo to chock out cach
non—crew pilot in unlt cquipnent, it is not oxpoctod that
theso pilots shinll beeconce ercew-praoficiont in doscuo pro-
codurcs and tcelnilques.

Supervisory pilot nersonnel aro considored in tho cate-
gory of non-crcw pilots and the sane restrictions apply.
Howcver, becausc of tiwelir suporvisor status an cven
stronger roquircment cxzlste for tacn to reumain current
in unit aircrafv and in a position to perforn poriodic
crcw clieclks,

I sliould like, ot this tine, to bring to your attontion
sonc of the discrepancics and wealmessos wihlcel havo been
obscrved during; the nonltoring of the overall training
prograr, It is felt that cack of thesc discrepancics
and wecalmceesces con bo corrccted by propor supcrvision:

Follurc To Perforn Supervisory Checks. This is tho most
outstartin( of all tho discreopancics nnd ii0 nost prova-
lent. 4 clieck reveaols thet sovoral ORT rcports from dlf-
feront unite have contnincd tho statenent Yo supcrvisory
checks piven", or clse, "o rcecords to indicrnto supor-
visory cheeks given,% Paragraph 22,1.2, Chaptor 2, JARSH
50-1 spceifically states that supervisory cheeks will be
glven as often as practieal, but in no casoc less often
than once cvery cix montha., Parngraph 22,1.2.1, sane
nanand ;. requires that loeally preparcd chock lists will
be used for rating purposcs and naintained on ri1ls for one

year, Supervisory checks hinve threo vory important fune—
tions:

(1) They cnable an ruthorized supervisor 4o nonitor
thic extent of propross of crow training,

(2) They nidke for standardization {Iiong Crews.

(3) Troy cnatle the Conranding Officer or his rop-
v-~sentntive to check for possible weaknessos in
tucinique 4n intorost of flying safcty.

The QI% Projron.  As the ARS cnlarpes 1te scopo, it sproads
ites capericnce lovel thinaer with tho influx of new por-
sonncl and attrition of tlio old. Young alrnen arc arriving
at your units fresh fron basic treining coanters and Traine-
ing Comnand schools, Seme will have 1ittlo or no basic
training.  Few, 11 any, will hovo practical cxporianco.
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These young nmen are generally of a high educational level,
An investment in their trainins will pay dividerds to tho
unit, An enorgetic GJT progrem not only willl raise thelr
level of learning, but will hasten the time when their
nowly acquired skille can te utilized within the unit,
Admittedly, the CJT program is presently in a state of
flux, since oxaminntiong in all skills have not yet been
oriyinanted, Woverthelcees, the tondoncy has boon, in somo
units, to minimize tho importunce of on~tro-job training,
This heodquarters plans, in the ncar future, to besin
work on Chaptor 6 of AZSM 50-1 which will deal with tho
subject of On-~the-Job Trailning. Until tiise chapter is
fortheoming all units aro urged to pattern thelr programs
along the lincs outlined in USAF and lIATS directivoes,

The followlng discropancies and/or woukncssos were noted
while monitoring the Quarterly Training Roports:

(1) Parachute Juwmps, In order that pararescue persornel
muy waintain proficlency, cach team membter will make
nct less than one parachute jump in each sixty day
perlod. AnSH4 50-1 states that, wvhere geographically
pocsible, at least hulf of all training Jurps will
be made into trees or forested arcas. These trec—
Jum areas must be carefully covaluated, slnce it 1s
knewn thet certain arcas presont a hazard to pare-
chutiste., Quurterly Training Roports indlcate that
several wilts located In forosted areas have falled
to comnly with tre requirements outlined above., In
BOMO canten no troo Junps heve boen mado In a elx
nmonth neriod. Considoring tho glohal concept of any
futurs conflict, we aro bolrng unrealisctic 1f woe do
not leop our parachutists versotilo,

(2) 1In most cnsos units arc failing to indicate tho num-
tor of Pava and Land Rescuc porsonnel asslgned in
Part IV of tho roport.

(3) Also in Part IV of tho ruport oo units aro falling
te Lrords dewn tho number of proficlency jums by
type.

Despite these gonoral wenknosses and/or discrepancies 1t
15 felt that the tralringe progrom ws a whole has greatly
Improved siwce the pukllcation of ARSM 50-1 snd the ostab-
lishmort of a singlo training sctivity.

Thore is muech rorm loft for improvoemernt, however, It is
inevitable that as coperigree level drops, so the training
porconta; oo decrocse, An onergetic indoctrination and QJT
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program should allovinto thle condition, Training progrnms
must be cnthusiastlcally administorod and positively onforcod,
Your training personncl rust bo imbued with tho confildence
and cagerncss so necessary ih the accomplishment of a suc~
ceasful treiniag job,

Wo beliovo that squndron and fligrht training is, and should
be, tho rosponsibility of tho squadron cormander, For that
ronson o curcful and constont monitoring of fligsht training
should be accemplishoed by squadron headquarters. 4 strict
adheranco to the training manual will provent such discrop-
anclos and woakncsscs oas those mentioned in this telk., 4n
onorgotic training program is tho surcst way to operational
cffoctivonoss and unlt safoty.

And now, I 'mow that you are zll intoerosted in hearing the
latost dovelopaents in tho alreraft phaso-in program, end
how your unit will bo affocted., This portion of thoe talk
will be covoroed by Captein Allan H, Stotts, Chilof, Flying
Trainili; Branch, who will outline the training and delivery
progran,  Alrcraft doliverios, as quotod by Captaln Stotte,
aro os prograsiod, but may be affected by clrcumstancos bo-
yond our couatrel, Training schodules will remain firm, how-
cver,

Boforo closin wy part of thls talk I should 1lke to oxtand
to oach of you fn invitatlion to vielt tho Training Diviedon
durdng your stny herc and discuas lndividual troiznlng prob-
lomas portalning to jrour unilt,
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DIRECTOR,TE OF MATERIEL

DIRECTOR.TI OF MATEPINL. This Directorate is prosently divided into
Tour Advisions, namcly: Maintonance, Supply, Communications and
Electronics, and Logistics.

Ae Mnaintcpance Division. Tho Maintcnance Division is regponsible
¥or the tochnical supcrvision of all iir Resouwe Sarvice ale-

-1

fe

eraft and equipmcnt}. Thosy rosppnaibilitics involwe tho
initiation ¢f reconditioning projuote, proparation of atandsxd
inspaction forms, outlining poliey and progedure relative to
the maintcnance of airvoraft and oquipmont, and malntaining &
rocord of status of cewipmont in A4y Raaqug Scrviles, In
addition, it aorpons ungatisfagtory veport@ apd letters
rocoivod from Adr Beseuc unite aengerning utgatisfactony
conditions in Air Rpscuc Sorviom equipmend; This inf

is ogonsolidatced and forwardad to AMQ with rmmmrwa‘bm Saw
gorrectiva action, In cases wherae unsatisfsctary conddfions
indicate posaihlc damago to goveenmont propoyty and injuey
or losa of porsonncl, immcdiata astian is takun to alo si3
Alr Bcgouo Sorvice organizations, adwleing thom off sokden N
ka takcn to provent further unnesasasfny ¥ighs,

Division, The Supply Divisien suncryiacs snd ausiets
%m&:lus in problems rolative to supplys Ii momivels
and goordinntus all mattors rolative to supply proecdugos and
poligice initiatcd by highor hoadquartars that Are gipgotdwe
upon RS organizations. Whcro posaiblo, 14 roquests mtometn
ghipmont of T/04E cquipmant %o nuw activitics and/or roe
doaignated LRS units. It propavos Wg?’ teblaw and flyswey
kits, in conjuncticn with AMC, for Aiv Romowa aumﬂm QKNG
tions and aircraft. BSupply porsonncl atiged pyowi.

conforcnoos to assist in procuring sparos and epaoial Wil?
for Alr Rescuo Sarvico airorafiie

Commnications and Elcctronics Divisicns, The Uommindanticns
and Llcctronics Diwision malntalne & focemd of the giatus of
communicoticna oguipmunt in all Ajr Rosouo farwied orgamisie-
ticns su that tho cepabilitivs of theso wadia aroe ko wm
Ammcdintoly avallablu to all dipaghopnies, Thia Divislon, &a
copjwiction with the Diroctorate, of ntdong, 4e ASORRIANS
to standardige all commupientions L 1o Al %aamm
gcrvico airornft and makos roQQmmG: cpe as 4o

improvemont of iir Rescuo mm:‘pm eguipmont 1n AAR
Reseno Sorvice aireraft.




de Logistics Division The Logisties Division is rosponaible far

The proparation of loristioal plans, and annex to thess plana,
in support of Aiir Rugcue Service war plans. It detormines fhe
requiremcnts for, and instroa that proper logistieal netion im
taken in swport of, theso plangd If norforms rcgearch and
maintains data conccrning logiatignl iltpzfort and facilitics ek
ARS locations and altcrnate locatiens, It coordinates, royiews,
and recomicnds changes to T/0&R's and TAls,

2+ SUPPLY ACCOUNTING PROCEDURES (UPREL)

-

b.

gﬂ_ﬁose. Tho purposc of the UPREL (Unit Prepoprty Roaoxd and
Tquipriont List) is to provide a proporty accounting doaumont
to be maintaincd by cach T/0&E activity. UPRUL‘s contain an
itunized listing of all propaorty authoriged by the applicabla
n/0%, 00-30-Scuries Teochnical Ordara arc broken down ipte
componcnt itcms, and all like itama, 1.0s, pliors, whicgh mre
oemmoh to sovoral diffurcnt kits, axe consolidatod intn ong
listing, giving the total quantity sutharized. Columng are
providod for an inventory rccord, requisitlen dava, and fop
loortion data. Dotailcd instructicnd for prepoy maintenanaa
of tho UPREL is contained in Part III, AFM 67~le When the
UPREL's arc properly proacssed, and invaniery postings mnde,
control and dircet rcsponsibility for the listed oquipmont
passes from the Base Supnly Officwy %o the Commanding 9£7{icew
of the activity conecerncd. Opo of the majer honofite of Yhis
mutkod of proporty accounting ig that it angbles an aphivity
to move from onc baso to anpthur, oz from a base inbe

f£icld, with T/0&L propoyty, without the pruparntion of AF
Forma LLU6 and L47 for all property qoocerscds This roduees
to a minimum thc amount of pmper work te be processnd When
ralocation 1a rcouired.

Distributicn, UPREZL's have boen ppapared by AMC, and soplos
Tor the hoadquarters and four flights of caah aquadron wepo
forwnrded to cach squadron hoadguaptora on or aboutk 25 May
1961, A'M 67-1 prescribes that new UPRM Is will be prapgared
and distributced to cach actdvity ones cagh sdx montha, Haoch
UPRLL reecived will consiat of foup coplps - n white sopy,
which is tho eriginal ond remains with the potivity; a blmo
espy, which is furnished to the Bage Suppily Officer; a
yellow copy, which is used to submik the werdable itam and
shortage report to AMC;  and a GULDENZOD copy, which is
normally furnished to tho major Lir Forao eommand of hho
netivity. Whon tho UPREL is roguived by the setivity, &b

is in bock form, with carboens pre-inacrtod, An Invenfwry
2ll T/G4E property 1s rumircd upon reopipt of cach s
UPRSL, ~nd invontery postings aroe msde, resulding in foww
Laventory-peosted coplase.

The numbor four or GOLDEWROD gopy i normally furnished W
the major ccmmand; however, MATS does not ntilize thia
ocpy for any purpcsc, ao we hava ageured authariastion to
hawo it forwarded tu this hoadguartara,
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Forwarding of tho GOLDENROD copy to this headquarters will
roquite very little additional work on the part of the
activity; and will protido us with ecemploto imformation as
to the availability of T/04LE proparty witlin gash astivity.
It will nlso furnish (8 with ormntipn that will cnabla us
to doloto cortain other roporting ro gmrmtld An ARG
Rogulation is boing prepared and wil 2“ forwarded to a1l
agtivitics in the noar future outlining tho required actions

3« STOCK LEVELS .AND AQCP FOLLOW--UP,

a,

Ou

Staniby Lovela, Nocossary linison should be ostablishod
W1t TG Bass sorvioo stock and supply of ficors to insuru
that stock lovels aduquatu fur tho support of assigned plre
craft arc maintaincd., Standby lovels of spare parts and/or
gupolics must bo establishod if consumptiep ratos do not
warranc rctontion of tho roquired itoms in tho sorviga stocks
(rof par 162, Part I AFM 67-1.)

It ir desircd to emphasizo that, dus to tho nature of serviee
stocks, low stock lovels nro-wmainteined whieh roquira that

the flight enpply officors axergisa 8 great amcunt of initietive
in ccordinition with tho B80 An tho. eptablishmont of stiandhy lewel:

It 15 nlso dosircd to omphasige the necesalty for a.nt\iaixmtaing
parts rcquircments, particularly in tho crse of itoms

ing pericdic roplaccment, and tho submissicn of mqs;i.ﬂitcium
sufficiontly in advance of actual voquinmmévia to allow fop
rgoeipt of the parts prioy Lo agtuhl nood,

8tock Lovels - Nuw fLircraft. This headghartens tg -
nogoss~ry acticn i have matomatic shipmend of am initsal
supply of sprrc parte, spocial tecla and ground hsadling
cquipment mado by AMC to activitios sohoduled to roccive now,
type rireraft. Automatio shipment, 4n tho form of AFEADIm,
can only bo accemplished with tho dmitial sgsignmont of an
alreraft, and whon thrt alreraft is tho firset of that type
to be supported by the baso. This da a ono-timo agdblon,
aud continued support of thu aircrafd is dopandont upon wim
Gguisitioning action by tho actkivity oenocrned.

AfJﬂIj__f‘ollUw—uE. ARSR 67--5, covering procudiraa to bo napd

T roporting fGCP aircraft has recechtly boon roviased and

1qum,d. Tho new rogulation requires that tpc flight roport

{ra2tly to thc squadron hoadgquartors, rother Shan to this
houljiarters, as in tho pasts We feol that this will giva
% Bquadron mero of an opportunity to assist their ﬂ’i’-ghtg.
and alsc will cnable them to mainteln clesor contyod owor
th\l‘i—f AOCP alreraft.

This hundqunarters will eontinuo to monitoy all AQCPR aivoraft,

by morns of tho Deily Aireraft Status Roport, and 4f 4%

boermes apparcnt that tho AOCP rate is ingroasing, wa will

take ncecasary notion to roquire. spebial reperte from ef fouted

activitice so that wo may uxpoedite supplly action on rogulaeg

parta, Wo arc ablo to expodito shipmont of momt AQCE itoms,
3



rasulting in a oonsidorablo saving 4in time raculred in prodosaing
and shipmcnt of thp AOCP parte, Whon apaistafee La poquestod
from this hoadquartord; 1t is noocsdary that complote Iinformation
ap roquircd by ARSR 67-5 bo futnishod. DExpoditiovs handling of
roquasts for eupply aid roquirca that thid handquertors be
furpdphod all data available at tho hama atations

Lo FLYAWAY KITS.

Be

Concrale A flyaway kit is an assembly of warks doaighod to
suppoyt a spocific typu alrcraft for a spooifio number of daye,
noxrmally 30, Parts included in a #Myeday kit ara gonorally
Umited to thusc having a high usago reto, and to those raplagge
able at the ocrganizationnl lovcl. Fl,raway kits hnava bool) 2ow
quostod and approved for all ARS aiveraft, with tho maupt:i.cm
of tho 5/~10. Flyawny kite aro pregently boing shipped dirpetd {
to tho flights by FSD, and wach aireraft within the flight m
have a flyswoy kit as soon as shipping action is comploded by

Wo arg monitcring thie projoct and will adviao astiyitdos ﬂf m
infupmaticn purtaining to flyaway kita for assighod mmm.,

¥l  Kit fseignmont., It ie the intontion of this hoadimerdune
’Eﬁ 1 ,,r.nwn_,r TKits Eo nssignod to spociTic alrepafd by tho m
niabim of an AFSD numbor with an alveraft sordal mahop
nesigucd to a spocific aircraft, tho it will pomain wikk tha
slporafy g6 long ns the pircpaft ls nasignod fo ARSe An ARS
xegubation 1s being preparad an this aubjoct and will be Buliianed
in tho near futurc.

PARABESGUE BQUIPMENT o

Ae

be

Eed. Papaghutos. A projoct has boon establishad at WHAML fox

Bouliny oF -l chutus for usc by ARG ac,:mvit«iw, Thﬁ.ﬁ pre g

18 c# mufficiont @qopo to provide an afoguate BUpp)

('.Eh wiidde This hondquartors has noguostod AMC to :
ﬂunrzt of 10 E-1 chutos to aach ARS £lighfe to ~ 1

J!MQ af this yoar.

&3

Ingdurdual Boquipment. This headquartora rooombly eomploked o

: Rty Ttion hoving paraposoua toams assigned, to
detvradno oxisting shortegos of individual pouipment. A ldst
of pao roportod shortages was forwarded to AMC, and sniematic
gineent will bo mado of thogo itme, dircet to tho actisily
eonsarpads. This headquartora has roguoatod LHC to authomdeo the
2159th to issus individual itoms of plothing and oquipmont 1o
grodvahos of the peraroscuo eourse of training condueted by
tong wulte Itome of clothing snd eevlpmont 80 isewod wold thew
romaln with the individual 2a long as ho wes assignod to ARS.
Isems of clothing issucd would be Rimited to thoso sizoed itomg
authorizad by T/04B. Informal infarmstion reoeived feom /MG
indisates that tho ruquost will o approved. AL ARS undds
mill ke igsuod spocific instructionsg whon the projoot ls Fireed
and puady for implamontation,
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