
147,ADVJtRnin I 1177,T= =VICE 
llashinr:ton 25 4  D. C. 

ARS COM'ANDIIR! CO1V2XTNCE 
11-l6 June 1951 

filf21(12011  

1. Fedical flraininc.  The impnrtnnce of meiical traininc: Con not 
be ovr-emnhasized , it may save a men life snm3 ilny, The old saying 
"rt little knowledge is worse than none" is true to the word. :iescue 
team personnel, especially airmen, who -)revinusly held the SU 3383 must 
have unlimited mef-lical training. Air Force 7egulatinn 35-492 requires 
such krumledge n7; essential for emardini7 7scue and Survival ATSCIs. 
The medical requirements for rescue teams as listed in Air 'lescua St-,rvice 
Manual 50-1 are beim: amenled to road twenty-four (24) hours of medical 
trnining, 	quarter. Technical Manual 8-230 (:e.tical end Suri.aal 
Technicians) has 1n forwarrid to your hee'quarters to Allow one (1) 
for each medical, and rcue and survival technician assigned your 
organization. This manual can be well utilized to fulfill our established 
;nal for medical training in Air lt,, scue 

2. Obesity.  Obesity for p,rsonnel on flyin; status will not be 
tolerated. Persnnnel on flyirl 4;:tatua vh0 ere over-wei7ht are subject 
to disciplinary action end pechtips 	 frrm the Air Force if 
corrective action is not taken t ,  ronedy this crniition. 'Iciiht is 
the indivijtual's concern and ::ust 'he carfully scrutinized. Linits 
as established in Air Frrce TeeL:ulation 160 -1 and AT, 40-105 should be 
strictly adhered too. Fliitt (311reons are available at practically 
every installation fr , r consultation to establish weioht reducing 
programs for flyin7 nersonnel. 

3. Annual rhysicals. Annual medical examinations ere beind7 for-
warded incomplete. It is su7-Teste1 that all entries e chocked, on 
SP 88, ,, ith jrA Forc '0i!ulation 160-1 for c ,ompletoness end correct-
ness before oin, f ,,rward:A to hihor hoaLlqurrters. Pern: ,reph 10. 
Air 'force o -ulation 160-10 is intorprotod to mean nhysicals will be 
accompanied with tanirc1 Form 89 (7%e:;ort of radical History). 
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OfERfiTIOM DIRECTORATE 

1. ?PEARE3CUL  AND ILED RE,CUE  TEAK;  

a. A majo: rescue missicn is usually accompanied by a glaring 
public and military uspotlieec. 11  The eyes of the world 
are literallf focused upon the incident. The more remote 
the area, the better news copy it makes. The mission 
commane.er suddenly fint::s many non-rescue eyes looking 
over his shoulders and monitoring his progress in 
prosecuting the mission. When the missing aircraft is 
located, ths score usually adds up to a p71.1:ure such as 
thie: the area of the incident is far mwed from the 
facilities of civilization; either climati- or topographical 
conditions are ext.remely adverse; and severel svrvivors 
are in need of ino2dlate aid. Oftentimes the crash site is 
Leyond the ranc,u el our preent heliccpt 	the elnvation 
of the site is Lit.i.th  as to preclude effective utilization of 
such aircraft, or the density of the vegetation will require 
the construction of a helicopter cp!an,ation site ?any such 
"orisu appear in the picture. Cert.Ainly survival equipment 
may be dropped at the site, b- e, surh operetions will not 
effect the rescue and evacuation of the survivors, It is 
atthie point of the game when the "snot light' seems most 
glaring. The well remeMbered Greenland ice cap mission 
or the Belgian eirlLner that creshed a few year back near 
Gander, Newfoundland, are only two of many incidents we 
are all familiar with. In the first incident, weather 
proved a delaying factor while in the second, the nature 
of the terrain proved most detrimental to an expeditious 
evacuation. incidents of this nature developed a require-
ment for pararescup and land rescue teams. Such a 
facility is now availeble to 	rescue squadrons. 'this 
facility may be called your last straw?  and during such 
major incidents as we hwe jr.s .t discussed it is indeed 



an important straw. Lie, with the "eyes of the world" 
focused upon your command, your rescue team proceeds 
to the crash site. Regardless of the thousands who 
manifest an interest in the incident, or of your 
ccncern in the matter, there are only three or four 
men who can physically control the fate of thu survivors 
at this point. Those mon are your team members. They 
are Rescue's sole representation at the crash site. In 
many case, they are all airmen. The efficiency of your 
previous search operations, the accuracy of your mission 
planning, the closely coofdinated effort of other 
organizations in prosecuting .  the mission are all in vain 
should these fellows fall down on the job. Aeucuing 
bodies rather than lives is a sad anti-climax to rescue 
missions of this nature. viith the realization of the 
vital part the rescue team plays in your crganization, 
it is not difficult to understand the necessity for 
maintaining a high degree of proficiency wethiu the 
teams. This same aspect becomes far more critical 
during times of hostilities. Rescue facilities during 
such times are usually spread rather thin over large 
land mass areas. Rescue team members are then 
employed in the form of two men or three men teams 
at the mcst for a mission. A month's workoad in one 
day is not unusual to a rescue squadron in wartime. 
There is little time to build up the neceseary field 
experience within the teams to meet this feeuirement 
after . hositilities are daelared. Such must be 
accomplished now, and maintained by each scleadxon. 

b. A critical analysis of a rescue team's potentialities 
will prove valuable to you. Military geography is a 
subject we are all familiar with, yet emphasis has 
not been placed upon it until the part few years, A 
search of military geographieel records pertaining to 
your area of responsibility wiel often result in the 
fact that such information has not Leen designed for 
rescue utilization. In illustration, desert sand 
areas may be descrihud to the extent of area, climate, 
seasonal variations, etc., however, this information 
will not usually tell you if the bearing surface will 
permit the landing of a rescue B-29, eor 4il1 it 
explain how to establish friendly relations with the 
nomadic tribes who may inhabit the area The air 
base, of eeich you are a tenant unit, does not provide 
this facility. In fact ;  you may find it difficult to 
find anyone in your theeeer who can do all this for 
you. Rescue crew .&:mbee ,-., cleeks„ and mairtonance 
personnel do not ha. e 	capaeility. The disregard 
of military geogrepej 11 ,? s resli'eted in the loss of 
more wars and miliiaey missions than any other single 
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factor. There is no military organization, and 
probably never will be one, which can disregard 
the need for utilizing military geography in the 
planning and executing of their mission. Rescue teams 
are initially trained with such a thought in mind. 
however, many rescue activities are seldom availing 
themselves of this informational collecting facility. 
The teams have, inherent with their design, the facility 
of establishing rescue coordination with the native 
populace of remote wilderness areas. Should such areas 
be present within your area of responsibility, then you 
are well aware of the complete disregard ss.:ch naives 
usually have of aircraft i....xidents. Oftentimes this is 
due to superstitions of the natives while in other 
cases the only interest the natives may have is in 
sacking the wreckage* Proper coordination with the 
natives has in the past resulted in the saving of many 
air crew lives. Such operations could well prove 
valuable 6ain when ma;:imum rescue effort is taxed by 
a war time werklo,d. however, now is the time to 
esta:Jlish this native coavdiaiation, not after the 
balloon oies up. The training the team members receive 
in native psychology and rescue operations !Iyermit them 
to nerform this mission for you. The esta,Jlishment of 
advance Laaes and assistance in maintainin i;' them when 
all base facilities are non-existent is ancther facility 
a land or pararescuo team mumber can provi:la you, if 
called upon to do so. 

c. In summation, a well-trained and proficient rescue team 
can be a very valuable asset to your command if exploited 
to the maximum. 
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ARS COU:AIIDERSI COlIFERINCE 
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DIRECTORATE OF apnRATIors 

1. TRAINING GE•LRAL 

a. Expansion of the Aas, in keeping with the overall growth 
of the .isir Fo ...-ce, has brought into stronger focus the 
trainIng picwao and the problems that beset a service 
which conducts its own indoctrination in procedures and 
techniques, and for the most part, transitional training 
in aircraft peculiar to itself. 

b. There is a vital need for a training Program which is 
comprehensive, realistic, and adequate for ',the many-
sided mission of the ABS. The training program must be 
devised so as to provide for initial transition and 
checkouts as well a8 for continuous training, It must 
bo administered by traininc: officers who are tra , 'ning 
conscious, and it muut be unforced to tho limit by Squad-
ron Commanders. It is, after all, the Squadron Commander 
who is the most cognizant of ovorall Squadron performance. 

c. Vo believe we have such a train!nag program. We also fool 
that if this program is vigorously enforced by you as 
Squadron Commanders, results will be favorably rofloctod 
in the operaidonal and training effectiveness and safety 
record of your unit. 

d. Since the Squadron Commanders' Conference over a yoar ago 
a study was made by this headquarters of tho entire train-
ing picturo. It was found that in order to establish a 
training program tailored to fit an ARS which was develop-
ing a bulgi .r. c  .laistlino, two things were necessary: first, 
a training manual was noedcd in which could be compilod 
all training minimums throughout tho !RS. This manual 
would be the first milestone on tho road to standa7:diza-
tion and would givo the Squadron Commander something con-
crete upon which to base his training program. Second, 
the programmed phaso—in of new and different Rescue 
equipment pointed up the need for the establishmont of a 
central Rescue training unit whose functions would include 



the indoctrination of crow personnol in Rescue procodures 
and tochniquos, utilizing the now equipment. This woaid 
result in furthor standardization, 

c. Az a result of the above findings a project was ostab-
lishod for writing a training manual and for activating 
a training activity. 

f. Aftor much research, ARS Manual 50-1 was publishod last 
summor and has since served as tho official trairtn4 man-
ual throughout the ARS. I wish to omphasize that this 
manual carries tho full authority of a regalation and 
will bo enforced as such. 

g. The 2156th ARU (TTU) was established in Docombor y  1949 0 
 at 14ac:1)111 '!:F.3, Tampa, Florida, and functions as the of-

ficial ARS training activity. This unit presently tran-
sitions crows in SA.-16 aircraft only; howovor 0  when air-
craft dolivcries and baso facilities permit it will be 
implemented with S3-29, H-19, and H-21 aircraft as well. 
The 2156th is programmed to start open water training in 
June, 1951, and will commonco night water training upon 
availability of ni;;ht 	facilitios. This unit 
also conducts the Para aml Land Roscuo, Surrival, and 
Escape and Evasion school. 

Ii. Flight C, 5th ARC, located at Maxwell ASS, ::ontgomory, 
Alabama, has boon temporarily removed from cporational 
status and has boon dociplatod as the ARS training ac-
tivity for S3-29 aircraft. Upon the implementation of 
those aircraft at the 2156th TTU, Flight C will be re-
turned to oporational status. 

1. The MTU for 3B-29 crows has boon set up at Tinkor AF3, 
0Llahoma City. This 1EL'U is conducted under tho super-
vision of a project officor from Flight C, 5th ARS. 
Crows prosontly complete the HD!, than proceed to Max-
well AFS for transition training. 

j. Since there has boon none misunderstanding on the sub-
joct, T fecl I shoald mention the crow system. We fool 
that only po-sonnol who receive full crow training as 
outlined in SM 50-1 can be considered combat-ready. 
To Lost accomplish this it is dJumod advisable to organ-
ize crews uithin each flight, Ethsign each crow member to 
his authorized T/OdE position as primary duty, and con-
sider each crow an cntity roquiling continuous crow 
training as outlined in the training manual. 

k. To bost accomplish this end, ROEICUQ crows will bo given 
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precedenco in training in all except oxtromo cases intro-
ducod by emorgencics. Non-crow pilots are limited, of 
course, by the 150 flyinc hour restriction diroctod by 
Air Force and while it is desirable to chock out each 
non-crow pilot in unit equipment, it is not oxpoctod that 
these pilots shall become crew-proficient in ;Ioncuu pro-
codures and techniques. 

1. Supervisory pilot personnel aro considered in the cate- 
gory of non-crew pilots and the same restrictions apply. 
However, because of their supervisor status an oven 
stronger requirement exists for them to remain current 
In unit aircraft and in a position to pox form periodic 
crew checks. 

m. I should like, at this time, to bring to your attontion 
some of tho discrepancies and weaknessos which havo boon 
observed during the monitoring of the overall training 
program. It is felt that each of those discrepancies 
and weaknessus can be corrected by proper supervision: 

0. Failure To Perform Sunorvisory Chocks. This is tho most 
outstananc of all the discrepancies and tho most pram-
lent. A cluck ruvoals that sovornl mu reports from dif-
feront unitn have contained tho statement "Jo supervisory 
checks given", or olso, Mc) records to inficr.to supor- 
visory checks ivoii 	Paragraph 22.1.2, Chapter 2, ARSH 
50-1 specifically states that supervisory chocks will be 
given as often as practicnl, but in no caso loss often 
than once every six months. Farngraph 22.1,2.1, same 
manual, requires that locally propnr(1 chock lists will 
be used for rating purposes and maintained on filo for one 
year. Supervisory chocks halie throe very important func-
tions: 

(1) They enable an authorized supervisor to monitor 
the extent of progress of crow training. 

(')) They make for standardization among crews. 

(3) They enable the Conmanding Officor or his rop-
1—,sentativo to checic for possible weaknesses in 
teclniquo in interest of flying safety. 

p. The OJT Procran, As the ARS enlarges its scope, it sproads 
its eyperienco level thinher with tho influx of now per-
sonnel and attrition of the ad. Young airmen arc arriving 
at your units fresh from basic training centers and Train- 
ing Command schools. Some will have little or no basic 
training. Few, if any, will have practical exporienco. 
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These young men. are generally of a high educational level. 
An investment in their traininy will pay dividends to the 
unit. An energ.etic CJT program not only will raise their 
level of learning, but will hasten the time when their 
newly acquired sPAlls•can to utilized within tho unit. 
Admittedly, the OJT program is presently in a state of 
flux, since examinations in all skills have not yet been 
originated. Nevertheless, the tendency has been, in some 
units, to minimize the importance of an-the-job training. 
This headquarters plans, in the near future, to begin 
work on Chapter 6 of Aasm 50-1 which will deal with the 
subject of On-the-Job Training. Until this chapter is 
forthcoming all units are urged to pattern their programs 
along the lines outlined in USAF and mAn directives, 

q. The following discrepancies and/or weaknesses were noted 
while monitoring the quarterly Training Reports: 

(1) Parachute Jumps. In order that pararescue personnel 
may maintain proficiency, each team member will make 
not less than one parachute jump in each sixty day 
period. ARSM 50-1 states that, where geographically 
possible, at least half of all training jumps will 
be made into trees or forested areas. These tree-
jump areas must be carefully uvaluated, since it is 
known that certain areas present a hazard to para-
chutists. quarterly Training Report indicate that 
several units located in forested areas have failed 
to comply with the . requirements outlined above. In 
some C%:102 no tree jumps hcve been made in a six 
month period. Considering the global concept of any 
future conflict, we are being unrealistic if we do 
not keep our parachutists versatile. 

(2) In most c•sos units are failing to indicate the num-
ter of Para and Lend Rescue personnel assigned in 
Part IV of the report. 

(3) Also in Part IV of the report some units aro fallint: 
tc 1, -Lwak dewn the number of proficiency jumps by 
type. 

r. Despite these general weaknesses and/or discrepancies it 
is felt that the training program as a whole has greatly 
improved since the publication of ARSM 50-1 and the estab-
lishment of a single training activity. 

s. There is much ro ,:m loft for imprpvement, however. It is 
inevitable that as csTerience level drops, so the training 
porcentaes.deerease. An energetic Indoctrination and OJT 
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program should nlloviato this condition. Training programs 
must bo enthusiastically administered and positively enforced, 
Your training personnel must bo imbued with the confidence 
and eagerness so necessary ih the accomplishment of a suc-
cessful training job, 

t. We believe that squadron and flight training is, and should 
be, the responsibility of the squadron commander. For that 
reason a carol'ol aod constant monitoring of flight training 
should be accomplished by squadron headquarters. A strict 
adheranco to the training manual will prevent such discrep-
ancies and weaknesses as those mentioned in this talk. An 
energetic training program is tho surest way to operational 
effectiveness and unit safety. 

U. And now, I :now that you are all interested in hearing the 
latest dovelo),Hents in the aircraft phase—in program, and 
how your unit will be affected. This portion of the talk 
will be covered by Captain Allan H. Stotts, Chief, Flying 
Training 'Branch, who will outline the training and delivery 
program. Aircraft deliveries, no quoted by Captain Stotto l  
are as proo.u‘nHod, but may bo affected by circumstances be-
yond our control. Training schedules will remain firm, how- 
Worr 

v. Before closing Hy part of this talk I should like to extend 
to each of you W", invitation to visit the Training Division 
during ymr otay hero and discuss individual training prob-
loam pertaining to your unit. 
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HEADQUARTERS, AIR RESCUE 41ERNICZ 
Washington 25, D.C. 

ARS COMMANDERS' °mums 
11,4.6 Jung 1951 

DIRECTOTE OF MATERIEL 

1. DIRECTORATE OF MATEPIa. This Diroctorato is proaontly divided into 
Tour divisions, n57.177 Maintenance, Supply, Communications and 
Electronics, and Logistics. 

a. Mniptonance Division.  The Maintenance Division is rogponsible 
for the technical supervision of all Air Rusouo SerUioe 
oraft and equipment. Those rownaibilitioe involve tha 
initiation cf reconditioning pro4uota, preparatieft of otandari 
ingpoction forms, outlining policy and prpoodure reIativo to 
the meintenancu of aircraft an4 oquipmalt,„ and maintadAtes 
=cord of status of equipment 14 Atr Aoacop aorvicel tfl 
addition, it ocroone 44estistcotorvrOPPV14 4fl4 lettoes 
rocoivod from Air Necuo unite mcluvilrano 104044taatggr 
conditions in Air Raacuo Survioo. oqu4P444q Tad i44400:4 
ia oensolidatod and forwardo4 to AMC. wit) rcisemstortdatl,s0 
corroctive action.) In caaoe 0114,V4 Wasattafactory conditieme 
in4ionto possible damago to governownt Rrigoorty and WWI 
cos loss of personnel, immodiato aaticat ia talcum to AlCVO Al 
Air &sow Service organizatiO1144 OftiSing thm St 41A001$1ill* 
be taken to provont furthor unpaeueeklIvr 

a* 	1" Division. Thu Upply Dtviaipn einwitrialme aid itiNdita 
rXl 	activities in problems rolativo to aupp14• 14IMOW4611# 
and 000rdinatos all =atoms rolative to opply premidurog 
paicips initiated by highor hoadqUartore that Are arqatiVI) 
won LILS organizations. Whero possiblg, 	reqUOte 44404XNUP 
ihiphont of T/b&E equipment to now activittaa aneer row 
designated ARS units. It prpparoe owelq 'Waco min/Mal" 
kit,, In conjunction with alCifor Air noSOU0 OuPSica. 40,0440* 
tiona and aircraft. Supply,  pommelevt.t4e471144e0A400k . 

 nenteroncoa to assist in procurlAg,VDWP 4041  0461A2  AAP4t 
for 

 
.Ur Reacuo SQrvico aixgratok 

g*  Communications and Electronics DIvOiclu Aut Vormunidattant 
Virtloctronics biwision nAlintalOp R tkwattl et the et*tao et 
oampulications oquipment in all Agx 24eolue Allorytee or0040k. 
tiona so that the capabilities of thesP units are Unaltill 4AdiSSIP 
Immodiatoly (wail:11)10 to all as400 4tt4st 21141 InviOtolif 
00,441Anctin with the Diractor004,01 4 '.*:4tACAlas 4111 !WOW* 
to standardize all communications 444pmumt ta 	grulekm 
Sorvico aircraft and mitagoo ,reePlolosastIL404 as tO turt4F 
improvom,nt of Air RQBatI4 ocAMIWWWWft, equip:wit IAA* 
HosaUe Service alremrt, 



4 Lo*etics Division  Tho Logistice Division is rosponsibla fov 
Ibe preparation of logistical plans, and annsic to tilos° plansa 
in support of Air ROSMIO Service war plans. It dotorminPa t40 
requirenk:nts for, and instaros that proper logistical action 
taken in support of, those p1an04 It performs research and 
maintains data concerning logistical itippert and facilZies At 
AFP locations and alternate locations, It coordinates, ray WO 
and recommends chango s to T/Oda Is and TA I a l  

2. surpix ACCOUNTING PROCEDUqtES CUPREL) 

4. _Purpose. The purpose of tho UPREL Mat Proporty Hocerd and 
E-CUipm,nt List) is to provide a pot y accouottog doownt 
to be maintained by each T/O&E activity. UPRals contain an 
itomieod listing nf all property autherizQd by the applicable 
'P./OtZ, 00-30-Surios Technical Ordora ambrakao awn tpto 
component itoms, and all like items, i.e., pliers, whiCh Aro 
common to several difforent kits, are consolidato4 into on 
listing, giving tho total quantity authcri;404 0014mnA Ars 
provided for an invantory rogords  reqUicsition data, and for 
location data. Detailed instructions for ,proper trtntermeae 
of tho UPREL is containod in PartIII AFA 0.4. Whoa Ube 
IIMELts are proporly prociessed, and iteventory poottro IWO" 
control and direct responsibilitY fQX tilP listed equipmont 
passes from the Base Supply Offor to the Ocimmandtng WO= 
of tha activity concornA. QAP of. thq majN? benofitaQ th4,0 
method of property aCcounting1q that it onnblQS an no*vitr-
to mOVe from one base to anethcir, or from a hasiOnio 
ftuld, with T/O&E prope;Ity, without thg pmparntiano Ar: 
nava 446 and 447 for all property optwnrmed• This ro01044 
to a minimum the amount of paper workto be proeezisadAttasn 
relocation 1s roguired. 

b. Distributicn. UPR21,18 have boon proarod by AMO,. 6 ,44 OepLen 
TOTEhu7loadquarters and four fiihts of och naie4dvon wom 
forwarded to each squadron heAdquarters on pp about 25 MAYs 
1951. 'EN 67-.1 prescribes that new UPRELIn will be prIarod 
Find distributcd to uaoh Activity ones cask vile menthe, Ygikob 
UPR2L received will consist of four copipo - v 'white oopy, 
which is the original r.nd remains, with the activity; a bluo 

py, which is furnished to tlw BasP 4epay °Maori A 
yollow copy, which is used te submit tile .  vartablo Ara* am! 
shortage report to OC; and a GOLDEN40121 copy, which is 
normally furnished to thu major Lir Forge oemmand af the 
activity. When thp UPREL is rup441y04 by thc activity:A  it 
in in book form, with carbons pro-4hourted, An invere4pry‘ 
all TAI&E property is required upon ruoaipt of oach naw 
UPR7L, r:nd inventory postings awmade s  reouItine u tnir 
inventory-posted copies. 

The number four or GOLDENROD oppY to nors414 furnisho4 t. 
the major command; however, WITS does not utiliZo this 
og.PY for any PurPse, SP 116 haVe ovpurod authortotatiunte 
hove it f:xwarded to this hciAdquAruirdp 
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FOtwarding of tho GOLDENROD copy to this headquarters Will 
regtiro vory littlo additional wort en tho v4rt of tho 
activity) nnd will protidrio us with aemploto information ail 
to tho availability of TAW preporty w11a1irL eash actIsitY. 
It will also furnish WI with nfortointipn that will enable u4 
to delete certain other roporting roguAromonts. An ATM 
Regulation is boing preparod and wiiX tf.0 forWarded to all 
activities in tho noar future outlining tho reqUire4 astionr 

3. STOCK MVELS AND AOCP FOLLOW-UP. 

a, Staniby 	Nocosaary liaison should be ostablishod 
.0.1;Fif.lo has° survioo a tGok and supply officers to Insure 
that btock lovols aduquato fur tho support or assiiincd air-
craft are maintainud, Standby levels of spare pnrts and/or 
supplies must bo establiahod if consumption rates do nat 
warrant retention of tho required Jt0110i. tho sorviSo stook. 
(rot' par l63, Part I Ani 67.10 

It iP desired to omphasizo that, due to the nature of ssrviss 
stocks low stock levels ara-mnintetined which roquiro that 
the flight supply officors oxerotso a groat amount of initiative. 
in coordination with tho 1980 4.1)•thoAptatd4shme_ht, of stoaitiltlatelpt 

It is also dosired to emphasi%e tho neceasity for antic:bating 
Pckrt9 requiromonts, particulnrly in tho sago of items p941314* 
ing periodic replacement, and thp aubmissiat errPqAtSitionn 
sufficiently in advance of actual roquirunents to allqw 10V 
r(401pt of the parts prior to aottia need. 

14 Stock  Levels - New Aircraft. This hoadquartams 
nocessrry actin --E7Tave automatic shipment of AZ initial 
svply of spore parts, special too]. a , nTid gVnAnd handling 
oquipmont mrdo by AMC tc_•activitips sobodnled ta roseive BCOW 
tjpe rircraft. Automatio shipment, in tho form of AFODIsp 
cal only be acccmlishod with the initial assignmont or an 
aircraft, arid when thrt aircraft is tbs.) iirst of that tno 
Li bo supported by the base. This is a ana-time action*  
a4id oontinued support of the aircraft is depondent Won 301304. 
quisitioning ncti_n by the actility eonoarnud. 

0. AOfT Follow-up. ARSR 67- 5, covering prosedurso to bo 14444 
Thortirg ACP aircraft has recently boon rovisod and 
igsuod. The new regulation requires that trio G.iht rope
dirtly to the squadron hoadguartors, rotho, lhan, to this 
hoe!qaarters, as in the past. 14o fool that this vill give 
Vie Squadron more of an opportunity to assist thoir fltghtst 

also will enable them to nnintain closer cont, mar 
thclir AOCP aircraft. 

This headquarters will continue to monitow all AOOT airOngtaA 
by means of the Daily Aircraft State, Report, and if it 
boccmos Apparent that tho A0CP stat9 is incroa#ng, wold34. 
tako necessary action to require , speeisl reports f41014,  aftgOad 
activities so that we may ovedits oupAy aotion on POQ4VO4 
parts, We are able to expedite shipment a moot MVP Itoasti, 
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rnsulting in a mmaidarabla saving in tire racuirud in pn*4440111 
and-shipment ot tho AOCP parte. Whon asatatnhoe is 000Sted 
from thin nondquartors, it is nososSary that aomploto informatian 
as roquirvd by ARS4 67-5 bo furnintod. 23.0paditious handling of • 

roquasto for supply aid rOquiros 'AO l,hi headigusrters b4 
furnished all data available at UKOmAild - AtatiOn. 

4. FLYAWAY KITS, 

a. General. A flyaway kit is an aases04y of parts designo& to 
ii5Tgf a spucific typo aircraft for a apooitio number of daysA 
normally 30. Pnrta includod in a flysloy kit arc genoral4 
limitod to thoso having a high usu.() rato #  and to those rolaa420- 
liblo at the orgnniantional level. layaway kits have boan ro. 
quostod and approvod for all AS aircraft, with tha =caption 
of the ..10-10. layaway kite aro pros0nt1y bans abial0A AlrPs14 
to tho.flights by FSD, and each aircraft within the fI4ght wtLi 
havo a flyaway kit is soon as shipping action is complAoh.by, APtht 
We are monlmring this project and mill advise actildA4AWEDr 41014 
inftwmaticn curtaining to flyaway kita ter apaigned kiimsnet, 

b. EmAr 	nment. It is tho imtontion of thta hoovitkmatmmt 
thAt IT-Inwny ki  bdThsignod to &pacific aircraft tor Vaal tamtlie 
4i4tto1 QV an AFSD nambor with an aircraft sorinl nuAbcs q1100 
ae3i&a.4'1 to a spocific aircraft, the &t Will. ri.lninin 
aineraA; as long as the airouet is assigned to ARS, An ARS 
rev.41.4ti,on le being pryparqd on.thia aub4pot arid tU b's blibtkabt 
in the 4Jer future. 

P 	tljagEZLRILLF=., 

At WO,Parachutas. A Prai oct has been astAblished at WA
FflR 	

% tOr 
oht4tna3  fur uao b7 	actkiirtilgo. 	pivpitit 

is ef sufficiont soap° to provides an adiova0 suPPIVot 44100# 
exrm4.06, This hom4quarterohaA requeste4 AMC to MAUI 
oh4liglit of 10 Z4 chuttla to eaak,M15 MOM. to somehow 
thl3Q a thig year. 

b. Iua1 Equipirn..rit, This hadquartorn ri,moritly emplotted 4 
of afl ac vCtie hvjng pnrarascuo team astigno4 to 

clql:w70,110 oxist4Og shortngos of indiyidunl equipmnt. A list 
.Qt 	ruportod shortage as forWrdod to An', a44 matomAtia 
011,41.t.(13t will be mado of th0e0 items, direct to the activity 
concernod. This headquarters has roqueated Ano to authoviee thg 
2154th to issue indpidual itons of clothing and oluipmcint 
grtos of the pamtroscuo courae af training can4usts4 

t.at. Rome of clothing end equipment so iarAitu4iiata4 thAn 
rep;a:J, with the individual as long am he van asaigAc4 to AUL 
ItcJIA9 ef clothing issued would be lia&ted to those sised itoMp 
authorized by T/04E. Informal inforwItion reeaiv04fsmift4tiC 
indteatoo that tho reauoat will be approvod. U. AA3 unIta 
miLl bp issuod specific inarlActiuns when the prejeot 1.5 firmod 
.101.04;1,444y ter ipplementatian. 
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